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Potential Partners 


DFO 


DFO 


DFO 


Industry and DFO 


DFO 


DFO 


DFO 


Industry and DFO 


DFO 


DFO 


DFO 


Score Theme(s) 


75 Stock Assessment 


75 Stock Assessment 


75 Enhancement, Impact on productivity/diversity of wild 
stocks 


75 Enhancement 


75 Stock Assessment - WSP delineations 


75 Stock Assessment - WSP delineations 


75 Enhancement 


75 Enhancement 


75 Enhancement 


65 Enhancement 


75 Stock Assessment 


75 Enhancement 


MSC Assessment Report Conditions 


Rationale Page # 


Failure of all but 2 chum SMUs to achieve 103 and 269 


SEG 


There is no report available providing 124 and 270 
written description of data, methods, 
assumptions, results and discussion that 


can subsequently be peer reviewed. 


While some information was presented to 127 and 272 
indicate that Pinkut and Fulton spawning 

channels do not have an impact on wild 

populations, further assessment and 

reporting consistent with previous MSC 

conditions is required to close out this 


condition. 


While some information was presented, for 133 and 272 
3 of the 4 Bella Coola tributaries there was 

insufficient information to determine the 

contribution of enhanced fish where 

enhanced fry are released. 


Information supporting the CU structure of 152 and 273 
SMUS is insufficient. CU, Management 

Area, and Stat Area (DFO 20148) do not 

readily transfer into the seven 

management designations as listed in the 

IFMP (DFO 20154, p.108) or the four major 

stock units described by the PSC loint 

Technical Chum Committee 


There is lack of correspondence between 159 274 
the clear SMU definitions in the IFMP and 
the CU and SMU definitions (and thus the 
basis for Sgen calculations). The 
Assessment Team recognised that CUs for 
chum salmon may also be subdivided on a 
scale much finer than genetics would 
suggest in order to facilitate assessment, 
management, and conservation; however 
the specific description of SMUs, CUs, and 
escapement goals needs to be more clearly 
described and published. 


The Assessment Team was unable to access pg 161 and 
reports that provide the marking or tagging 275 
assessments needed to evaluate the actual 
production of hatchery fish to the hatchery 

rack or hatchery fish straying into streams. 
Hatchery releases are detailed on the DFO 
website; recovery of hatchey fish is not. A 
report that evaluates the impacts of 
enhancement activities on the local 

adaptation, reproductive performance and 
productivity and diversity of wild stocks 

needs to be clearly described and 

published. 


The Assessment Team could not access 164 and 276 
reports that provide objective basis for 
confidence that the strategy is effective, 
based on evidence that the strategy is 
achieving the outcome metrics used to 
define the minimum detrimental impacts in 
order to meet the SG80. Detailed reporting 
of broodstock collection process, pHOS 
numbers, hatchery marks and recoveries, 
straying, and other assessments is needed 
to provide some objective basis for 
confidence that the strategy is effective, 
based on evidence that the strategy is 
achieving the outcome metrics used to 
define the minimum detrimental impacts in 
order to meet the SG80. 


Both pink salmon and chum salmon meet 166 and 278 
the SG60 because some relevant 
information is available on the contribution 
of enhanced fish to the fishery harvest, 
total escapement (wild plus enhanced), 
and hatchery broodstock. However, 
information provided to the Assessment 
Team is not sufficient to evaluate the 
overall contribution of enhanced adult pink 
salmon and chum salmon to UoA 2 
fisheries and to the hatchery broodstock. 


The Assessment Team could not identify 167 and 9 
documentation that a moderate-level 
analysis of relevant information is 
conducted and used by decision makers to 
quantitatively estimate the impact of 
enhancement activities on wild-stock 


status, productivity, and diversity. 


The specific methods used to develop 189 and 280 
biological benchmarks for the Area 23 
sockeye salmon have not been peer- 
reviewed. Information on the UoA 3 chum 
salmon stock status and fishery impacts is 
not consolidated and presented in a single 
document, nor has there been a recent 


peer review, 


The Assessment Team could not conclude 193 and 281 
that it is highly likely that the enhancement 

activities of chum salmon do not have 

significant negative impacts on the local 

adaptatíon, reproductíve performance or 

productivity and diversity of wild stocks. 


While there are estimates of pNOB and 


pHOS from Nitinat, there are no such 
estimates from Conuma. 


Condition 


For chum salmon, within 10 years, the 
client shall demonstrate that the SG80 
level of performance is met; i.e., that: "The 
SMU is at or fluctuating around its TRP.” 


For all three species, within 4 years, the 
client shall demonstrate that the SG80 
level of performance is met, Le that “The 
assessment of SMU status, including the 
choice of indicator populations and 
methods for evaluating wild salmon in 
enhanced fisheries is subject to peer 
review." 


For sockeye salmon, within 3 years, the 
client shall demonstrate that the 0 
level of performance is met, i.e., that “It is 
highly likely that the enhancement 
activities do not have significant negative 
impacts on the local adaptation, 
reproductive performance or productivity 
and diversity of wild stocks.” 


For chum salmon, within 4 years, the 
client shall demonstrate that the SG80 
level of performance is met; ie, that 
“Sufficient relevant qualitative and 
quantitative information is available on the 
contribution of enhanced fish to the 
fishery harvest, total escapement (wild 
plus enhanced) and hatchery broodstock." 


For chum salmon, within 3 years, the 
client shall demonstrate that the SG80 
level of performance is met; ie, that: 
“Sufficient relevant information related to 
SMU structure, SMU production, fleet 
composition and other data is available ta 
support the harvest strategy, including 
harvests and spawning escapements for a 
representative range of wild component 
populations.” 


For chum saimon, within 3 years, the 
client shall demonstrate that the 40 
level of performance is met; ie, that 
"The SMUs are well-defined and include 
definitions of the major populations with a 
clear rationale for conservation, fishery 
management and stock assessment 
requirements.” 


For chum salmon, within 4 years, the 
client shall demonstrate that the 0 
level of performance is met; Le that: "It is 
highly likely that the enhancement 
activities do not have significant negative 
impacts on the local adaptation, 
reproductive performance or productivity 
and diversity of wild stocks.” 


For pink salmon and chum salmon, within 
4 years, the client shall demonstrate that 
the 5680 level of performance is met; i.e., 
that: “There is some objective basis for 
confidence that the strategy is effective, 
based on evidence that the stralegy is 
achieving the outcome metrics used to 
define the minimum detrimental impacts." 


For pink salmon and chum salmon, within 
4 years, the client shall demonstrate that 
the 5680 level of performance is met; i.e., 
that: “Sufficient relevant qualitative and 
quantitative information is available on the 
contribution of enhanced fish io the 
fishery harvest, total escapement (wild 
plus enhanced) and hatchery broodstock.” 


For all three species, within 4 years, the 
client shall demonstrate that the SG80 
level of performance is met; i.e., that: “A 
moderate-level analysis of relevant 
İnformation is conducted and used by 
decision makers to quantitatively estimate 
the impact of enhancement activities on 
wild-stock status, productivity, and 
diversity.” 


For sockeye salmon and chum salmon, 
within 4 years, the client shall demonstrate 
that the 5680 level of performance is met; 
ie, that “The assessment of SMU 
status, inciuding the choice of indicator 
populations and methods for evaluating 
wild salmon in enhanced fishenes is 
subject to peer review." 


For chum salmon, within 4 years, the 
client shall demonstrate that the SG80 
level of performance is met: Le that "It is 
highly likely that the enhancement 
activities do not have significant negative 
impacts on the local adaptation, 
reproductive performance or productivity 
and diversity of wild stocks.” 


Stock 


8/11/2016 


Performance Management 


Unit 


Condition # Indicator 


1 111. 


2 1.2.4. 


3 1.3.1. 


4 13.3. 


5 123 


6 4 


7,234 


8 134. 


9 1.3.3. 


10 1.3.3. 


11 12.4 


12 1.3.1 


000007 


Industry and DFO 


Province 


DFO 


Province 


DFO and Industry 


DFO 


DFO and Industry 


Industry 


197 and 282 75 Stock Assessment/ Enhancement 


To-date, there has been no systematic 
sampling of other statistical areas (other 
than Area 22 and Area 25) to determine 
the proportion of hatchery-origin chum 
salmon in natural spavvning populations. 


For chum salmon, vvithin 4 years, the 
client shall demonstrate that the 0 
level of performance is met, ie, that: 
“Sufficient relevant qualitative and 
quantitative information is available on the 
contribution of enhanced fish to the 
fishery harvest, total escapement (wild 
plus enhanced) and hatchery broodstock.” 


For steelhead, within 4 years, the client For steelhead, it is not clear that it is highly 199 and 283 75 Stock Assessment - Province? 


205 and 284 75 Fisheries Management 


220 and 285 UOA 1-75 Stock Assessment - Province; SARA;Education 
UOA 2 - 70 


220 and 286 UOA 1-75 Fisheries Management;Education 
UOA 2 - 70 
UOA 3-75 


220 and 287 UOA1-75 Fisheries Management;Education 
UOA 2-70 
UOA 3-75 


227 and 288 75 Fisheries Management 


229 and 290 UOA1-75 Fisheries Management;Education 
UOA 2 - 70 
UOA 3-75 


230 and 291 75 Fisheries Management; Reporting 


likely that steelhead is above the PRI, or 
that recovery is occurring, primarily 
because the Chilcotin River run has been 
fluctuating around the lower extreme 
conservation concern escapement goal. 


A key element of the strategy to protect 
weak runs of Chinook salmon, coho salmon 
and steelhead is the use of particular gear 
types in gillnet fisheries (e.g., short nets, 
short sets, mesh size) to minimise the 
capture of particular species, and brailing 
for purse seines, as well as the use of 
recovery boxes, which are intended to 
minimise post-release mortality of fish that 
may not be retained. However, it is not 
clear that these requirements and handling 
/ husbandry protocols are employed 
routinely. 


The reported catch of sturgeon indicates 
that the UoA 1 catch is likely not to hinder 
the recovery of green sturgeon, in 
particular because retention is not 
permitted and it appears likely that post- 
release mortality from the UoA 1 fishery 
would be low, as LGL (2006) demonstrated 
that mortality for white sturgeons released 
from drift gillnets was very low. However, 
more evidence is needed in order to be 
confident that it is highly likely not to 
hinder recovery. For UOA 2, as it is not 
possible to confirm that the sturgeon are 
white sturgeon rather than green sturgeon 
with certainty, it is not possible to say that 
it is highly likely to not hinder recovery. 


For all areas, the species of ‘porpoise and 
dolphin’ was not recorded in catches. The 
number of reported catches indicates that 
the UoA 1 is likely to not hinder the 
recovery of ETP harbour porpoise or Steller 
sea lion, particularly because gears are 
always worked close to the boat and 
gillnets are worked as short nets with short 
sets (So there is a good possibility of 
survival post-release), but more evidence is 
needed in order to be confident that it is 
highly likely to not hinder recovery. The 
number of reported catches indicates that 
the UoA 2 is likely to not hinder the 
recovery of ETP harbour porpoise, but 
more evidence is needed in order to be 
confident that it is highly likely to not 
hinder recovery. The number of reported 
catches indicates that the UoA 3 is likely to 
not hinder the recovery of ETP harbour 
porpoise or Steller sea lion, but more 
evidence is needed in order to be confident 
that it is highly likely to not hinder 
recovery. 


Similar to marine mammals, there are a 
number of different ETP and non-ETP 
seabird species found in BC waters. 
Because the species of bird was not 
recorded in catches, it is difficult to 
determine the direct impact of the fishery 
on ETP bird species. The number of 
reported catches indicates that the UoAs 1, 
2 and 3 are likely to not hinder the 
recovery of ETP bird species, but more 
evidence is needed in order to be confident 
that it is highly likely to not hinder 
recovery. 


Although the IFMPs are produced annually, 
it is not clear that a specific review of 
alternative measures(to reduce impact on 
ETP species) is undertaken regularly in their 
production. 


For some ETP species (green sturgeon, 
mammals and birds in UOA1, white 
sturgeon, mammals and birds in UOA2 and 
mammals and birds in UOA 3), the data are 
qualitative only as they do not distinguish 
the ETP species from non-ETP species 
within the same groupings (e.g., sturgeons, 
marine mammals, birds). These data, 
together with other information such as 
the post-release survival of white sturgeon 
(LGL 2006) and information on release 
rates for seabirds and marine mammals 
(DFO, pers. comm.) are adequate to 
estimate the impact of the UoAs on ETP 
species, so meeting the 5660 level of 
performance. The SG80 level of 
performance is not achieved 


There are considered to be no commonly 
encountered habitats in the BC Salmon 
Fishery because the gears are designed to 
work off bottom, while MPAs and VMEs 
have been identified throughout BC 
waters. The BC Salmon fishery partially 
meets the 5680 level of performance. 
However, there is only broad-scale 
information available on the timing and 
location of use of different fishing gears, 
and there is no information for BC waters 
on the amounts of lost fishing gear in 
different areas that may be contributing to 
habitat degradation, 


shall demonstrate that the SG80 level of 
performance is met, ie, that: “Main 
primary species are highly likely to be 
above the PRI, OR, If the species is below 
the PRI, there is either evidence of 
recovery or a demonstrably effective 
strategy in place between all MSC UoAs 
which categorise this species as main, lo 
ensure that they collectively do not hinder 
recovery and rebuilding.” 


Within 4 years, the client shall 
demonstrate that the SG80 level of 
performance is met, i.e., that: "There is 
some evidence that the measures/partial 
strategy is being implemented 
successfully.” 


For sturgeon species, within 4 years, the 
client shall demonstrate that the SG80 
level of performance is met: ie, that 
“Direct effects of the UoA including 
enhancement activities are highly likely to 
not hinder recovery of ETP species.” 


For marine mammal species, within 4 
years, the client shall demonstrate that the 
5680 level of performance is met; i.e, 
that: “Direct effects of the UoA including 
enhancement activities are highly likely to 
not hinder recovery of ETP species.” 


For bird species, within 4 years, the client 
shall demonstrate that the SG80 level of 
performance is met, i.e., that: "Direct 
effects of the UoA including enhancement 
activities are highly likely to not hinder 
recovery of ETP species.” 


For ETP species, within 4 years, the client 
shall demonstrate that the 5680 level of 
performance is met; i.e., that: “There is a 
regular review of the potential 
effectiveness and practicality of alternative 
measures to minimise UoA and 
enhancement related mortality of ETP 
species and they are implemented as 
appropriate.” 


For ETP species, within 4 years, the client 
shall demonstrate that the 5680 level of 
performance is met, ie. that “Some 
quantitative information is adequate to 
assess the UoA related mortality and 
impact and to determine whether the UoA 
and associated enhancement may be a 
threat to protection and recovery of the 
ETP species.” 


For main habitats, within 4 years, the 
client shall demonstrate that the SG80 
level of performance is met ie, that 
"Information is adequate to allow for 
identification of the main impacts of the 
UoA and enhancement activities on the 
main habitats, and there is reliable 
information on the spatial extent of 
interaction and on the timing and location 
of use of the fishing gear.” 


All 3 


1and2 


All 3 


All 3 


All 3 


All 3 


All 3 


33 13.3; 


14 2.1.1. 


15 2.1.2. 


16 2.3.1. 


17 2.3.1. 


18 2.3.1 


19 2.3.2. 


20 2.3.3. 


21 2.4.3 


ون 
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DFO 


70 Enhancement 


There was evidence that the enhancement 239 and 292 


Within 4 ears, the client shall : 
“.. . the SG80 level of Programme is reviewed through the SEP 


performance is met: i.e., that: “The fishery Biological Risk Based Framework, but the 

specific and associated enhancement Assessment Team was not provided with 

program(s) management system is evidence that the enhancement 

subject to regular internal and occasional R i : 
programme is subject to occasional 


external review." 
external review. 


All 3 
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Masson, Colin 


From: ' Davies, Sandra 
Sent: Tuesday, August 9, 2016 7:49 PM 
To: Potyrala, Mark; Grout, Jeff; Johnston, Cynthia; Kimura-Miller, Karen 
Cc: 2 Masson, Colin | 
Subject: | Fw: Gitanyow Economic Fishery (GEDF) - 2016 
Attachments: GEDF Plan, 2016 Final dated August 8_2016.doc 
s.19(1) 
Follow Up Flag: Flag for follow up 
Flag Status: Flagged x... 


í 


We need to come up with a response to this email and request for a demo fishery for the Gitanyow. 
While the Nass sockeye forecast is creeping up, it seems that the Meziadin forecast is still low. 


We should chat with the Nisga'a tomorrow regarding their intentions, if any, to have further sockeye harvests and/or demo 
fishery 


Any idea where the response letter is? 


Sandra 


ME Cm a IA FF. —‏ ور ای T rm aur‏ ہس 


To: Davies, Sandra 

Cc: Masson, Colin; Reid, Rebecca; “an Cynthia, Grout, Jeff 
Miller, Karen; Potyrala, Mark 

Subject: Gitanyow Economic Fishery (GEDF) --2016 


Sandra, [ 


It is now Aug. 8th and the department has still not provided us a response on our proposal for a néw and improved economic 
fishery for Gitanyow on the Nass River, despite our numerous requests. Because the window to implement the Gitanyow 
economic fishery is now closing very fast, it is with great regret that the Gitanyow Chiefs have decided to withdraw their 2016 
GEDF proposal for this year and fish their ATP / PICFI allocation under the existing demonstration fishery guidelines which 
have been in place for the last number of years for the fishery. We have updated our demonstration fishing plan to reflect 
these changes and it is attached to this email for your review. Please approve it ASAP, the Gitanyow plan on catching their 
allocation later this week while the sockeye are in high enough densities at the fishing site to enable the fishery to 

proceed. We understand that the department has put aside 37 GN licences and 9 SN licences for the Gitanyow economic 
fishery and that the total Nass sockeye harvest to date ` Please process our request ASAP and provide us the 
Aboriginal Communal Fishing Licence for the demonstration fishery without delay so that the paper work i is in place for when 
the fishery starts. 


رر وت 
4th Ave. P.O. Box 397,‏ 4581 
Kitwanga, BC VOJ 2A0‏ 


Tel: (250) 849-5373 


Websites: <http JL www.gitanyowfisheries.com/» «h ttp://www.gitanyowchiefs.com/homepage> 
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Masson, Colin 


From: Saunders, Mark 

Sent: Thursday, August 11, 2016 8 44 AM 

To: Tompkins, Arlene; Masson, Colin 

Subject: FW: Salmon Stock Assessment - Area 6 ın 2016 
Attachments: CapacityVinettes_Fish_Final docx 


Hi Arlene and Colin, 


Rebecca has asked for a vignette on this as per below. Short deadline .... This afternoon. | don't know where we are on 
this project The vignettes are basically descriptions of scenarios that highlight how loss of resources over the past 
decade or more have reduced our core capacity and the impact this is having. 


| can assist writing but will need some more details regarding the specific program and our plans for it this year. 


Mark 


From: Lowe, Carmel 

Sent: August-11-16 8:05 AM 

To: Saunders, Mark 

Subject: FW: Salmon Stock Assessment - Area 6 in 2016 


Mark 


Rebecca has requested that we turn the information below into a vignette and include context which explains “our 
perspective of what we have reduced Is the FN doing work that we consider “extra”? Or are they covering off our 
critical core business? That sort of thing.” 


Can you or one of your staff draft such a vignette. She has requested it for early this aft 
Thanks 


Carmel 


Carmel Lowe, Ph D 

Regional Director Science | Directrice regionale des sciences 

Fisheries and Oceans Canada | Pêches et Océans Canada : 

Pacific Biological Station | Station biologique du Pacifique d 
3190 Hammond Bay Rd, Nanaimo, BC, Canada ۶ 


Carmel. Lowe@dfo-mpo.qc.ca 
Telephone | Téléphone 250-756-7177 


Facsimile | Télécopieur 250-729-8360 
Government of Canada | Gouvernement du Canada 


-. mm AD ue are Fée ə əə ə ی‎ ə ə de —M— € e— > we TEN S ep Se Aert mmo m ہے ےہ لہ روہ = ہی نے هو ھی‎ eet ظا کے ہے‎ - ve 
From fisheries [mailto: fisheries@haisla.ca] 
Sent: Wednesday, August 10, 2016 8:58 PM 


To: Masson, Colin <Colin.Masson@dfo-mpo.gc.ca> 
\ 
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Cc: Reid, Rebecca <Rebecca Reid@dfo-mpo.gc.ca>; Cox-Rogers, Steven <Steven.CoxRogers Gdfo-r -mpo.gc.ca»; / 
Melanie «Melanie. Anthony@dfo-mpo gc.ca»; Kimura-Miller, Karen <Karen.Miller@dfo-mpo.gc.ca>; Martens, Corey 


«Corey Martens? dfo-mpo.gc.ca» 
Subject: Salmon Stock Assessment - Area 6 in 2016 s.19(1) 


Hello Colin, 


nd | just completed our first aerial salmon counts on 7 watersheds within DFO Statistical Area 6. As in 
past years, the Haisla First Nation is committed to contributing to the regional stock assessment program and has paid 
for this first flight. Can you tell me what DFO is providing toward aerial salmon counts in Area 6 in 2016? 


While we are encouraged by the Fisheries Minister's recent commitment to improved funding for Pacific salmon, the 
Haisla Fisheries Commission (HFC) is once again unsure if DFO is committed to helping to maintain the 4 aerial salmon 
counts typically conducted annually on Haisla streams. In 2015, the HFC assumed 90% of the costs for aerial counts 
formerly performed and funded by DFO. We are hoping that the Minister's announcement provides us with an 
opportunity to responsibly reinstate funding to the streams in our area. I 


As you are aware, Area 6 is supporting gill-net, seine and expanded troll fisheries this year. Alarmingly, these fisheries 
have been executed at the same time as budget cuts have been made to DFO stock assessment programs in our area. 
While we acknowledge that the operational constraints imposed on the DFO by the former Conservative Government of 
Canada are largely responsible for this loss, the Haisla community holds-out hope for a return to a more accountable 
and sustainable approach to resource management. 


As resource managers we recognize the Importance of this database that DFO has established over time. Hence, we 
have serious concerns that it stands to be compromised by a lack of commitment by DFO to maintain these counts. 


The HFC is certainly willing to share costs wherever possible on this important work, but the Haisla need to know that 
this is a collaborative effort in “co-management” and not a relationship that sees the Haisla give and give while Canada 


only takes. We are hopeful that this trend will change. As our first aerial survey is now over, will DFO Stock Assessment 
provide help with the subsequent flights this season? 
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Erosion of capacity to conduct Fisheries Stock Assessment 


Central to fish conservation and sustainable fisheries is the provision of scientific advice on the 
status of stocks. Stock assessment requires the capacity to both monitor the abundance and 
productivity of populations in the field and to conduct analytical assessments including 
forecasts. Over the past decade and more, base budgets have been eroded by a combination 
of targeted reductions, loss of Laroque partnership funding, corporate taxes and inflation. Asa 
result many fisheries in the Pacific Region do not have adequate resources to conduct stock 
assessments that meet the needs of the current and proposed management regimes. This 
compromises fish conservation as well as social and economic outcomès. Without adequate 
monitoring and advice, the Marine Stewardship Council Certification critical to maintaining 
market access is at risk for a number of fisheries. As well the Department is challenged to 
meet it’s obligations to First Nations ` While the recent investment of 
$40 M annually i in science nationally will help, it is mainly targeted on increasing the analytical 
capacity while monitoring of stocks and fisheries monitoring continues to decline. Some 
examples include: _ 


t 
` 


Salmon Monitoring 


1999 salmon assessment budgets were supplemented by 98. 8M dollars under the PST. The 
total salmon operating budget total has declined to $3.7M and has relied on additional and 
uncertain temporary external funding to augment current funding. The Department is no 
longer counting returns of Pink Salmon and limited stocks of Chum Salmon in southern BC and 
has implemented low-risk management approaches that protect stocks but at a low- rate of 
harvest and economic return. Chinook and coho management rely on key indicator stocks to 


. assess abundance and there is only one wild coho indicator remaining in the South Coast and 


there are no indicators for some Fraser Chinook stocks that the current fishery reliés upon. 
Marine Stewardship Council Certification for Sockeye, Pink, and Chum and ability to deliver 
rights- based FSC fisheries is at risk. 


The salmon recreational fishery is worth over $200M annually and provides 3500 full time jobs 
in BC with over 300,000 licence holders participating in salt water fisheries. The fishery i is open 
for 12 months of the year. $  £”?” 


he recreational sector represented by the Sportfish 


' 


s.21(1)(b) 


North Coast STAD 2016 Budget Reduction Impact Statement Aug. 12, 2016 


As requested North Coast staff have prepared a budget based on the most recent planned staffing, and 
a projected O&M budget of 565 K. The required reductions are approximately 200 k including the STAD 
O&M reduction of approximately 100K and a 100 K reduction from 2015 when all indeterminate 
planned staffing was cancelled to reduce an indicated deficit. Meeting this budget reduction will require 
cancelling all of the ‘remaining North Coast assessment projects funded through STAD. Even with these 
measures: meeting the budget will require reducing planned indeterminate staffing and back filling and 
underfilling indeterminate Positions with determinate program staffing. 


The implications are ° significant and project specific ir impacts are summarised in the. attached table. The 


+ a — en ممم‎ 


| reductions essentially eliminate all STAD € escapement p projects, as ‘these these are the o only re remaining pro projects. - 
This will significantly affect our ability to assess salmon stocks and would be expected to prompt 
widespread public expressions of concern. Some of these projects begin this week and have-not yet 


been cancelled. Costs will be incurred weekly until a decision is provided. 


= بب zeg‏ سام 


Impacts would be far greater “without t the 2016 Northern Fund sponsoring 250K i in ‘projects that were 
previously funded through STAD. (Not including regional! chinook programs}. This funding is not assured 
for. future years. As an example the Kvvinamass Khutzamateen chinook escapement surveys will not be | 
done this year, but are not included as a STAD program reduction as they were dropped in 55 and 
funded by the northern fund in 2015. Funding vvas not available for 2016. 
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Erosion of Capacity to Conduct Salmon Stock Assessment 


Central to fish conservation and sustainable fisheries is the provision of scientific advice on the 
status of stocks. Stock assessment requires the capacity to both monitor the abundance and 
productivity of populations in the field and to conduct analytical assessments including 
forecasts. @verthe:past-decade ‘and.more, basé budgets.have been:eroded:by.a combination. 
of: targeted redüétións;- loss:of-Laroqué partnership. funding, corporate taxes and inflation n (Table 
4). دا‎ many fishériés-in the Pacific Region do not have adequate resources to:conduct  .... 
steckiassessments that meet the needs of the current.and proposed management regimes. 

This compromises fish conservation as well as social and economic outcomes. Without 
adequate monitoring and advice, the Marine Stewardship Council Certification critical to 
maintaining market access is at risk for a number of fisheries. As well the Department is 

hile the recent 


s.21(1)(b) 


| challenged to meet its obligations to First Nations 
investment of $40 M annually in science nationally will help, it is mainly targeted on increasing 
the analytical capacity while monitoring of stocks and fisheries monitoring continues to decline. 
Some examples include: 


Table 1. Regional Science Salmon Assessment operational budgets 2007-2016 by Area. 


cw À 


i 
TOR 


۱ Mett Coast | 
8,161,100 1,188,915 822,732 2,734,294 1,589,973 1,825,186 | 
5,456,104 862,474 493,918 1,733,638 1,033,663 1,171,811 
3,765,651 911,992 291,561 1,223,460 589,060 669,577 


salmon assessment budgets were supplemented by $8. 8M dollars under the PST. The total 
salmon operating budget has declined to $3.8M and has relied on additional and uncertain E 
temporary external funding to augment current funding. Given 2016 budget pressures DFO will 

Eu be able to fund its portion of projects delivered with First Nations Partners. 


Examples: 


In Area 6 there are three linked assessment programs which are no longer affordable: 1) coho 
and sockeye escapement surveys ($33K); 2) Chinook escapement surveys (~$10K); and 3) 


— — ` - - — -- — -— D -—— r - مه‎ ~ Sei ` a — 
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development of an exploitation rate indicator for coho by completing an indicator stock 
assessment program (*$165K). DFO provided this funding level through 2010/11 when the coho 
indicator stock project was dropped. In 2015 no funds were available for these projects, 
however, in response to the Haisla FN in-season request for some supporting /matching funds 
for the coho and sockeye escapement work , the North Coast Area risk-managed $11K. This was 


eventually covered by delaying planned staffing. 
r i 
In-the South Coast, the last wild coho exploitation rate indicator, Black Creek, has been at risk of 


cancellation for the past five years. The department has relied on partnership funding from the 
Atlegay and Campbell River First Nations (50% of the program costs) to maintain this indicator. 
DFO funding will not be available in 2016 to maintain this program. Other examples of 


- programs delivered in partnership with First Nations that are currently unfunded in 2016 


include: the Cowichan River Chinook enumeration fence, the Birkenhead Sockeye enumeration 
fence, Late Stuart Sockeye enumeration, and continued development of the Summer 5.2 
Chinook indicator at Chilko. 


The Department is no longer counting returns of Pink Salmon and limited stocks of Chum 
Salmon in southern BC and has implemented low-risk management approaches that protect 
stocks but at a low-rate of harvest and economic return. Marine Stewardship Council 
Certification for Sockeye, Pink, and Chum and ability to deliver rights- based FSC fisheries is at 
risk. Chinook and coho management relies on key indicator stocks to assess abundance. In 
southern BC, only Interior Fraser coho stocks are monitored and there are no indicators for 
some Fraser Chinook stocks that the current fishery relies upon. I 


The salmon recreational fishery is worth over $200M annually and provides 3500 full time jobs 
in BC with over 300,000 licence holders participating in 1 salt water fisheries. The fishery is EE 
for 12 months of the year. x 


of year and subareas in the strait are unmonitored. The recreational sector represented by the 


Sport Fish Advisory Board has recommended increasing licence fees to provide additional 
resources to the Department to more adequately monitor the fishery but the Department 
remains unable to provide a mechanism to do so. 


With the loss of Laroque partnershop funding and low stock sizes, in-season test fisheries, 
critical to managing salmon fisheries operate at a deficit and have exhausted a fund held to 
cover years of low abundance. Other programs will be eroded to continue this activity. 
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Masson, Colin  : | 
————————————————————————————————————————————————— 
From: | ` Tompkins, Arlene 

Sent: | Monday, August 15, 2016 1001 AM 

To: Masson, Colin 

Subject: RE Salmon Stock Assessment - Area 6 ın 2016 5 

Attachments: | NC Projectinventory_2016 xls 

Con ^ ” | S | 5. | : 


^ 
~~ 


Thanks for your tesponse on SACC project cancellations & impacts this year. | don't have a good understanding what.. 
projects have been maintained by science or external funds. So next step is to update the SACC project database for 


2016/17. Is theré someone else in NCI should be working with? 


This should not take long: given recent efforts. Need tó update / confirm 5 columns in the attached file, sheet titled - 


Data: ` i 


2 r 4 - ^ 
1 


1). Active - if the project is ongonig - -1, otherwise blank 
2) 2016/17 Costs — funding level — 0 if cancelled - ۱ , 


t t 


3) 3 columns identifying funding source رت‎ (intérnal / external; program (science / PSC/ E source — - (abase, pst, 


T the furiding source has changed DO NOT update the source in the Elish: record, rather add a nevv row — COD all the 


-— — — بم 
` 
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ab 


.. 
! 


etc) 


è ات‎ + ` 
È 

1 1 

7 Kä 

1 ry 


information, & update the funding, source. 
If a brand-new project, add a row & complete details — note NEW in Project ID column 


| Don't worry ‘About updating the MU / SU/ CU columns on the right — we will complete 


d you have the info in some other form or spréadsheet | can work with that. Happy to assist, SO give me a shout. 


me 4 
ran 2 mi H 5 Ae = سے‎ wes 


Thanks Arlene | $ 4 s 


x D i - e 


Sent: -August-12- -16 4: 49 PM 

To: Saunders, Mark; Tompkins, Arlene 

Cc: Lowe, Carmel; Reid, Rebecca 

Subject: RE: Salmori Stock Assessment - Area 6 In 2016 © 


X 
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Mark and ə i 7 l ۱ ^ 


As | previously noted, | 7 spent a considerable amount of time sorting out projects and funding and options to 
address revised/reduced allocations. | had a.series of questions and issues requiring clarification and'was able to benefit 


time (- thank you for making it available) and by working with him sorted out 


many, of the questions and some of my mis- 0۶ 


Attached | have a summary sheet noting the projects/activities we néed: to eliminate or reduce ; together with a 


^ 


summary impact statement. 


lam continuing to work with NC STAD staff and have a meeting scheduled for Monday morning 1 to further review 
current-projects and those to be amended or eliminated. This is also helping us get clöser to a clear set of 
projects/activities assigned to each biologist together with a confirmed budget allocation making it easier to assign 


accountability and track status. More détails will m as wë proceed. 
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From: Masson, Colin ` 
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par 5 


m. 


awe 


m “weta. 


Regardless, you ۷۷۱۱۱ note, the Implications are significant as you already know and appreciate. 


Colin M 


mom "E sa جسیم ےہ محمد‎ Q سیر‎ — ww سس‎ 
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From: Saunders, Mark 
Sent: Thursday, August 11, 2016 4:47 PM 
To: Reid, Rebecca «Rebecca Reid @dfo-mpo.gc ca» 


حم ہر e‏ ہم x... dr ede‏ - سم یم 


Cc: Lowe, Carmel <Carmel 2” -mpo.gc ca>, Tompkins, Arlene <Arlene Tompkins@dfo-mpo gc ca>, Masson, Colin 


- 


“Colın Masson@dfo-mpo عم‎ ca 
— RE Salmon Stock — - Area 6 in 2016 


Hi Rebecca, 


d + 


Apologies for not having this to you sooner Took us a while to assemble the facts. We revised an earlier vignette and 
provided more broad detail on salmon We literally have dozens of examples to choose from if you need more. It Is bit 


ص 


long so let me know if you want me to shorten and tighten up a bit. Given the time 1 thought it best to get it to you. 


Mark ` 


From: Lowe, Carmel 
Sent: August-11-16 8:05 AM 

To: Sauñders, Mark: 

Subject: FW: Salmon Stock Assessment - Area 6 m 2016 ` | 
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Mark 
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— Rebecca Beien ested that we “urn the manon Below into à "vignette and elde context Which explains ^ ‘our — 


perspective of what we have reduced. Is the FN doing work that we consider “extra”? Or are ' they — Off our 
critical core business? That sort of thing.” : 
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Carfnel biz Ph D. 27 | | ` ٦ 
Regional Director Science | Dede régionale dés sciences ` | Í 
Fisheries and Ocearis Canada | Péches et Océans Canada ۱ ` ۱ .. 
Pacific Biological Station |. Station biologique du Pacifique 

3190 tenu one s Rd, Nanaimo, BC, Canada V9T 6N7 
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Gatməl: Lowé@dfo- mpo qc. ca 
Telephone | Téléphone 250- 756- 7477 ۱ و‎ A | T 


Facsimile | Télécopiéür 250- 729- 8360 
Government of Canada | Gouvernement du Canada 
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Masson, Colin 


Subject: Salmon Stock Assessment Shortfall 

Location: Teleconference 

Start: Tue 8/16/2016 3:00 PM 

End: Tue 8/16/2016 4:00 PM 

Show Time As: Tentative 

Recurrence: ` (none) 

Meeting Status: /Not yet responded 

Organizer: Lowe, Carmel | 
Required Attendees: Reid, Rebecca; Saunders, Mark; Tompkins, Arlene, Thomson, Andrew, Nener, Jennifer; 


Brown, Laura (Pacific); Gotch, Steve; Bate, Angela; Masson, Colin, Grout, Jeff; Atwal, 
Randy, Fair, Brenda | 


سے 


Conference Details s.16(2) 
Dial: 1-877-413-4790 s.19(1) 


Lom 


From: Lowe, Carmel 

Sent: August 10, 2016 4:59 PM 

To: Reid, Rebecca; Saunders, Mark; Tompkins, Arlene; Thomson, Andrew; Nener, Jennifer; Brown, Laura (Pacific); Gotch, 
Steve; Bate, Angela; Masson, Colin; Grout, Jeff; Atwal, Randy; Fair, Brenda 

Cc: Brautigam, Michelle; Okahori, Karen 

Subject: Salmon Stock Assessment Shortfall 


Rebecca et al., 
Just a head”s up that am requesting Michelle schedule a 1 hour meeting for us to discuss n the "$1.5M salmon stock 
assessment shortfall for 2016-17 at the earliest possible opportunity. To set the stage for the discussion: 


acting Div. Man & RDS approved a number of unfunded and very time sensitive priority 
shortfall list (see attached) to be initiated. When complete these activities will result in an 
unfunded liability for Pacific Science of some $354K. Given the current status of the our budget Pacific Science is 
not in a position to assume any additional financial risk at this time. 


e | have discussed the situation with Randy who has confirmed that the Region is not in a position to offer 
additional support or assume additional financial risk at this time, but is willing to revisit this when the 5. month 
financial review is complete. Unfortunately, this timeframe it too late for all but a couple of the outstanding 
activities on the shortfall list to be undertaken should additional funding be identified. 


~ 


Arequest has been submitted to Science NHQ for additional financial support — and whereas a meeting to‏ ٭ 
discuss the request is being scheduled for sometime next week, it is highly unlikely that additional funding‏ 
support would be confirmed in that meeting or in the immediate days following.‏ 


000026 


° The potential that the Endowment Funds will support some of the identified shortfall activities is acknowledged ` 
— but this too will not be confirmed in a timeframe that will allow time-sensitive unapproved activities to 
advance. 


ə Itis recognized that as this is a low return year for sockeye, full funding for some activities may not be required 
- but as | understand it, current information does not permit a refinement of the costs at this time. 


Given these realities and uncertainties, | will be seeking your input on an immediate path forward on the unapproved 
activities identified in the shortfall list — with a particular focus on those scheduled to start on Monday next, August 15. 


Carmel 


Carmel Lowe, Ph D | 

Regional Director Science | Directrice régionale des sciences 
Fisheries and Oceans Canada | Pêches et Océans Canada 
Pacific Biological Station | Station biologique du Pacifique 
3190 Hammond Bay Rd, Nanaimo, BC, Canada V9T 6N7 


Carmel Lowe@dfo-mpo qc ca 
Telephone | Téléphone 250-756-7177 


Facsimile | Télécopieur 250-729-8360 
Government of Canada | Gouvernement du Canada 
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Pacific Region 5 Month Review 6 
Planned Staffing Details 
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Area/Program: STAD NC: 5G500/ 810 
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Masson, Colin 


From: Masson, Colin 

Sent: Sunday, September 18, 2016 3 39 PM 

To: Tompkins, Arlene, Saunders, Mark 

Subject: RE. INCOMING. 2016-001-02676 Cullen FIRST THOUGHTS RELATED TO CULLEN LETTER 


QUESTIONS AND RESPONSE ~> 


Cullen letter poses 3 questions 
1 Has-there-been full festoration:of funding for oceans science and monitoring? 


- No-There has always been a larger number of programs on the list than there has been resource for 

- Considerable time and energy Is directed at establishing criteria to enable the priority activities to be undertaken 

- |n recent years, the financial challenges have increased as has n weg and scope of science and monitoring 
wr 
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- İn response to the tinding challenges experienced this fisca! k. anak he d to delay approval and/or 
question a number of salmon assessment projects throughout the Pacific region, , The Department has 
reallocated and/or risk managed national science funding to ensure that priority salmon assessment work is | 
conducted. 

- All regional top priority work is being implemented this fiscal by this reallocation and financial risk management. 

- An increasıng number of salmon assessment activities in recent years have been deferred or left unfunded as a 
result of financial constraints 

- Annual Regional Processes to prioritize all salmon assessment work 1s conducted to balance funds with changing 

r m nts dapes — regional variations 


2*When‘can.menitoring programs expect to have UM restored? dr 


LS 


m 


315 A a commitmen ba — this vital funding into the future? 


- The Department is committed to conduct an annual p[prioritization review to ensure that the highest priority 
projects are conducted 
- [tis not anticipated that sufficient funds will always be available for all the proposed work. 


٦ 
Me EN 
1 


While | don't think its appropriate to provide specific budget levels over past 15 years, these bullets don't really tell the 
real situation and perhaps there are additional facts that can shape the external understanding A better 
understanding of the actual situation, demonstrating good gov response within our constraints may not be 
unreasonable 


Colin m 


From: Tompkins: Arlene 
Sent: Friday, September 16, 2016 11:37 AM 
To: Masson, Colin <Colin.Masson@dfo-mpo.gc.ca> 


—— 
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Minister / Ministre (DFO/MPO) 


From: Cullen, Nathan - Riding 2 <nathan cullen c2@parl gc ca> 
Sent: September-09-16 3 15 PM 

To: Minister / Ministre (DFO/MPO) 

Subject: Correspondence from MP Cullen 

Attachments: Cullen_20160909115627 pdf 

Hello, 


Attached please find a letter from Nathan Cullen, MP for Skeen-Bulkley Valley. 


Thank you, 


Constituency Assistant | Adjoint de Circonscription | 
Nathan Cullen, MP | Député — Skeena Bulkley Valley دس‎ 


- 


(TEL) 250-622-2413 | (TF) 1-888-622-0212 | (FAX) 250-624-7737 
nathancullen ca | ndp ca | npd ca 
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Toi hü nis from yours yon, Tharpk s 
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` e j 
3891 1st Avenue 
Mail to PO Box 4914 
Smithers, BC VOJ 2NÜ 
Tel 250-877-4140 
Fax 250-877-4141 


6557 

Room 1150, The Valour Building 
Ottawa, Ontario KİA 6 
Tel 613-993-6654 

Fax 613-993-9007 


HOUSE OF COMMONS 
CHAMBRE DES COMMUNES 


CANADA 
Ür qf. فو‎ 
112-4716 Lazelle Avenue 818 3rd Avenue West 
lenace, BC V8G 2 Nathan Cullen Prince Rupert, BC V8] 1M6 
Tel . 250-615-5339 Member of Parliament / Députe Tel 250-622-2413 
Fax’ 250-625-5344 Skeena— Bulkley Valley / Skeena — Bulkley Valley Fax 250-624-7737 


Honourable Dominic Leblanc = 
Minister of Fisheries and Oceans 

House of Commons 

Ottawa, Ontario 

K1A 6 


September 9, 2016 


Dear Minister, 


1 


lam writing to make enquiries about the Salmon Enumeration Programs on the North Coast. It IS my understanding 
that the fall enumeration programs up and down the west coast have been significantly decreased, including the 
absolute cancellation of many Enumeration Programs in my riding of Skeena-Bulkley Valley 


This news is particularly disappointing when the mandate letter from the Prime Minister specifically instructs you as 
Minister to “İrlestore funding to support federal ocean science and monitoring programs, to protect the health of: 
fish stocks ." 


Enumeration Programs are a vital.part of the management work that the Department of Fisheries and Oceans 
undertakes. The information gathered from these programs about the health of various salmon stocks ıs imperative 
for the, Ministry to make informed.decisions for the present and future management of these stocks 


! pose the following questions. Has there been full restoration of funding for ocean science and monitoring 
programs? When can monitoring programs expect to have their funding restored? Is there a commitment to 
maintain this vital funding into the future? 


It is my hope that funding will be fully restored to ensure robust monitoring programs for the future health of our 
salmon stocks. 


Thank you for your consideration and prompt response 


f 


Sincerely, 
CM 
Me LA 
Nathan Cullen, | SAU 
MP, Skeena Bulkley Valley | (di 


—Ó— _ : : Se nathan cullen@parl gc.ca 
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Masson, Colin 


From: Saunders, Mark 

Sent: Monday, September 19, 2016 6 38 AM 

To: Tompkins, Arlene, Masson, Colin 

Subject: FW. NCC Escapement indicator stream - final report for review 
Attachments: NCC Review of Escapement Indicator Streams_Final25July2016b docx 


Hi Arlene and Colin, s.19(1) 


This could be useful in our response to Cullen letter 


Mark 


mesan ee wasa... A. iria... Aa. a... r... 0 AD ae u... L... AA LA PAL n... RNA Rh PE A شور‎ SAN hne rire اما‎ a. r. A.R AT EP TP A u Arte PR An n 


Sent: August-07-16 9:55 AM 
To: Tompkins, Arlene; Saunders, Mark; Cox-Rogers, Steven 


Subject: Fwd: NCC Escapement indicator stream - final report for review. 


Here is the final CSAR report on the review of salmon escapement monitoring streams. 

T have addressed all the comments I have received on the draft report which was 
circulated on 16 June 2016 

to all the individuals and groups I contacted and worked with during the review process 
(see email messaqe below). 


Only. 
report. 1 have addressed all their 

comments, updated the tables vhere requıred and added ın a section on the importance of 
the Charter Patrol Program and 

my lıst of compelling reasons for obtaining annual escapement estimates for these 
indicator streams. 


rovided comments on the draft 


Please reviev the attached report and send me any comments or questions you have. 


The PSF and I would like to finalize this report as soon as possible so it can be used to 
promote 

support for the annual escapement monitoring efforts for each of the NCC salmon indicator 
streams. | 


r 


Thanks, 


-------- Forwarded Message -------- 
Subject: NCC Escapement indicator stream - draft report for review. 
Date:Thu, 16 Jun 2016 15:05:59 -0700 
From: 
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s.19(1) 


After preparing the attached draft report for your revievv, 1 have been thinking about hovv to get DFO/Canada to 
make escapement monitoring of the indicator streams a top priority for BC salmon and ensure the resources 
needed to do this work are available every year. 


While it should be obvious why spawning escapement data for salmon stocks is critical for management of our 
salmon stocks and fisheries, this probably needs to be communicated more clearly and completely to key people 
in Ottawa who don't understand the need for this information, scope of the task and the additional funding 
required. 


The following is an initial list of some of the most obvious and compelling reasons for obtaining spawning 
escapement estimates for the indicator streams: 


1. to implement Canada's Wild Salmon Policy (WSP); 

2. to monitor the health of salmon stocks for conservation; 

3. to assess the SE of fisheries on salmon stocks; 

4. to set and adjust management goals (e.g. escapement goals, harvest rules, etc.); 
5. to meet Canada's commitments under the Canada/US Pacific Salmon Treaty; 


6. to maintain Marine Stewardship Council (MSC) certification for the BC commercial fisheries for sockeye, 
pink and chum salmon; ` ` 


7. to continue the current 50-61 year time series of annual abundance estimates for BC salmon (e.g. 
http://shiny lglsidney.com/ncc-salmon/); 


8. to successfully negotiate modern Treaties with BC First Nations that harvest salmon (e.g Nisga'a, 
Tsawwassen, Maanulth, and many more in process); i 


9. to provide First Nations and local communities with meaningful jobs related to salmon management and 
stock assessment; 


10. to ensure salmon resources are managed in a responsible manner for the benefit of current and future 
generations. 


When you look at the above list it is hard to understand how escapement monitoring efforts have been allowed 
to decline to the point where we are only monitoring"S1% of the 679 indicator streams identified by fisheries 
— - & با‎ — - - ra s Sə 7 55—”7—— (ed A - - : - < 
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managers and First Nations as the most reliable indicators of the health for over 120 salmon Conservation Units 


(CUs) and over.3500 spawtiihg stocks on BCs North and Central Coasts (NCC). I will include the above points 
in a revised introduction for this report. 


The total estimated ‘costs. for-annual ‘mionitoring-of the NCC salmon indicator streams:is:approximately-$2.5. . 
millión (see the attached draft report). Available funding in recent years from DFO, First Nation Agreements, 
and NGOs has covered $4 "2 million (66%) 6f the required annual funding. Therefore, the additional annual 
funding fequiréd to ensure ‘most of the NCC indicator streams:are monitored each year is $0.8 million’ There 
should also be a commitment of at least $0.4 million per year for 5 years for experts to train the escapement 
monitoring crews, build the capacity within First Nations and seek funding from sources that could cover some 
of the capital costs related these escapement monitoring efforts. Given the value of Northern BC salmon 
fisheries to First Nations, recreational anglers, commercial fisheries and Canadians in general, this is a very 
small additional commitment to ensure that the most critical data for salmon management is collected each 


year. 


Please provide me with any comments you have on the attached report, as soon as possible. The PSF and I 
would like to finalize this report within the next month so we can initiate the effort to confirm the commitment 
and resources need to monitor each of these indicator streams each year. IfI don't receive any further input or 
feedback from you for this report, I will assume that I can finalize this report in mid-July 2016. 


Thanks for all the information you have provided for this initiative and any further information you can 
provide. 


` s.19(1) 
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Area/Program: NC STAD 5G500/ BL 810 


Operating Non-Salary 


` Proposed 
?roposeld RC RC & Description Budget 2016 Comments Reductions 
2107 


\base 00000 General Expenditures AU SEES 0: 


ike Jakubows determinate layoffs Transfer 10 K to 
43 


f chum SPA 
ibase ## NC FW Bıosamplıng ke Jakubows | 50 | 500 


base g Nc] Sockeye Skeena Test Fishery Maintenance and 206 7 IE 
° Operations ike Jakubows Completed 


Low sample rate in Area 4, early 


\base # NC 


Vase ## NC Sockeye Skeena Test Fishery Biosampling Wee Jakubows | 700 | 2000! | 50 0 
\base 5D5C NC Babine Camp Maintenance and Support Barry Finnegaly 250 | 2500| \ | Completed 

baseSDSCNC[ — —  Babine Camp Adult Counts „^: — BamyFmnega|! 1400 İ 140001 | | Completed 

\baseSHOCCC] Coordination, Travel & Pam Support — — |BradKorolok|, — 300 1 30 7 

ese mol Sockeye Docee Fence GNN contrat İBrad Korok | 220 ا‎ 72 | |_| compte 


0 


No sockeye escapement surveys May 


\base Owikeno Sockeye Escapement Surveys Brad Korolok | oo | o, 
PST NC Chinook Escapement Surveys Area 6 Cory Martins To fo 
PST NC Chinook Escapement Surveys Lower Skeena Cory Martins oo | 0. 
PST NC Chinook Escapement Surveys Upper Skeena / 00 Xü 
PST 5CP7 NCİNC Kıtsumkalum Chinook ER Indicator TSS Contract] İvan Winther) | 189 0 3 1890 ai 
omplete 
PST NC CWT Purchase Kalum chinook ER Indicator Ivan WInther | oo | o0 | EE 
One time savings from regional tags 
PST CC Coho Escapement surveys Central Coast Brad Korolok uw CASI ree 
ü No STAD funded coho suveys 
No STAD funded coho suveys 
PST NG Sockeye Escapement surveys Upper Skeena Barry Finnega š 
0س0‎ bar) 00 | 99 0 
PST NG Sockeye Escapement surveys Area 6 Cory Martins 
No STAD funded sockeye surveys 
No STAD funded coho surveys 
No STAD funded coho surveys 


PST NC Coho Escapement Tlell Weir Coho Biologis 
Funding proposed 


PST NC Kitwanga smolt program 3arry Finnegai 210 20.2. چچھتت‎ 
Completed 
PST NC Kitwanga Adult Program 3arry Finnegai 300 | so | | 2-5... 
` Completed 
PST NC Barry F 150 15 
PST NC Barry Finnega 90 
PST NC Barry Finnega 90 
Toboggan CWT Cost and Application ` i gal 90 | | Funding Proposed 
2 and PST t | 1 
: smt 3390090 
lar 
: [qe ———L— 
vant ' 
p ————————or——— —” ————-—-—————. " red ` 
0۸۸۰ 
— S 
` ala (DFO) NC FM Charter Patrol DNA sampling Cory Martins 31 00 m 31 00 تق‎ eee WS 
: ga (DFO) NC FM Charter Patrol Pink and Chum Management Cory Martins 48 00 J 48 00 N C L 
—. 


A Hl 
À ANNE y H 
H Ba 


No STAD funded chinook surveys 


M No STAD funded chinook surveys 


D No STAD funded chinook surveys 


x 


a'a (DFO) NC  . Area 3-4 Sockeye Ocean sample collection like Jakubow 300 | (30 0° Poo 
a'a (DFO) NC Meziadin Fishway like nend 79 K 300 | 439 
: Includes 10 K OT Includes 10 K 
a'a (DFO) NC Data Entry Position 616 | oo | se. g 
a'a (DFO) Total All Projects 199 0 
Actual Budget 304 8 1993 1055 
Variance 
03 00 
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Masson, Colin | | 
Se pgp er a a 


From: Holmes, John L 

Sent: Friday, January 20, 2017 11.59 AM 

To: ` Luedke, Wilf; Whitehouse, Timber; Masson, Colin, Gotch, Steve 
Cc: Tompkins, Arlene; Dobson, Diana 

Subject: RE: Area Staffing | 

Attachments: ; `ARRAD_AREAS_Approved_Critical_Staffing_2017-18.xlsx 


An update of the staffing update below. 

The spreadsheet originally attached was incomplete, it was missing a Central Coast EG-05 and South EG-04 positions, 
that were also approved-for staffing based on health and safety concerns. These positions are now shown on the 
attached spreadsheet. , 


Les 


سد 


A note: staffing actions within Science should comesthrough my office to the RDS for approval. | will need formation in 
the rationale such as “this position is on the approved list of the critical planned staffing". 


Thanks and apologies, ` ۱ 0, L p (f ; 
John | | [^ |- 0 


(250) 756-7145 <- new da number ^ Bu 5 
John Holmes@afo-mpo. gc ca 


From: Holmes, John i 

Seht: January-16-17 5:45 PM 

To: Luedke, Wilf; Timber Whitehouse; Masson, Colin; Gotch, Steve | 

Cc: Tompkins, Arlene; ‘Dobson, Diana 

Subject: Area ات‎ ing | \ 


Hi All, 


A staffing update and some good news, | think. 
First some background | | 

° The nevv Government” s focus on evidence-based decision-making has resulted in a significant reinvestment 
(540 1M/yr A-Base — TB positions that were targeted to specific areas) and also new investments in DFO Science, 
including: Marine Conservation Targets (MCT), Climate Change (ACCASP), South of 60, and Ocean Protection 
Plan (OPP).. l 

e All new Science 0-0 is bl — none tovvard initiatiyes that directly support the FM mandate but most 
generate information and knovvledge that do support its mandate. This means that vve are not.able to use the 
positions supported by any of this nevv funding to deliver stock assessments. 

e Regionally, Science went through a re-organization in 2016-17 and the impacts of this re-organization on the 
Division and the organization are still being felt and will likely continue for the foreseeable future. Stock 
assessment, both in the Areas and at PBS, took.a big hit as a result of the staffing associated with the new 
funding and the re-org. : ! 

e The Regional Science Executive established several principles for staffing: 

1. All indeterminate staff on strength will be funded from A-base or directed A-base (i.e., PST) sources; 


1 


—- - هم مے x‏ ——- = م نوست — = Ma İ a‏ نمه سے - — =“ = = ————— ——  —‏ سے 


000073 


“2. Division Managers have the authority to staff Section Head (and Area Chief) and Admin positions that 
are vacant (no approval from the Science Executive is needed); 

3. When an indeterminate position becomes vacant mid-year, the responsible Division manager will bring 
the position to the Regional Science Executive for discussion about regional priorities — that position 
may or may not be backfilled, depending on the outcome of those discussion; 

4. Division Managers will prepare a list of prioritized critical planned staffing for their divisions. In the case 
of ARRAD, this includes critical planned staffing in the Areas. 


With respect to the Areas: 


Mark and 1 did not originally provide a list of critical planned staffing that included area needs. This oversight 
created a delay in staffing discussions. 

The Regional Science Executive recognized that applying Principle 1, salary will be provided for all indeterminate 
staff on strength (i.e., bums in the seats principle) disadvantaged the areas because they were not permitted to 
staff indeterminately for several years and as a result many of these positions were filled with determinate staff 
(casuals, terms, actors) who would not be covered by Principle 1. 

Given the gap between indeterminate staff on strength in the Areas and the critical planned staffing needs that 
were submitted to us and staffing needs in other Science Divisions, it was not possible to close the Area gap in 
one year. 

The indeterminate positions in the attached spreadsheet are approved for staffing in FY2017-18. This list 
includes thé Area Chief for North Coast and 0.5 CR-04 in Fraser plus two EGs (one in NC and one in SC) that were 
approved for health and safety reasons. The remaining positions (5.17 FTEs) are identified as PST-funded 
positions. 

There is a possibility that some positions could be staffed prior to the end of this fiscal year but you will need to 
check with Brenda Fair regarding the availability of funds for approval prior to the Letter of Offer stage. | believe 
all Letters of Offer need approval from the RDS and she will be looking for approval from Brenda if you are 
staffing prior to the end of the FY. 

Salary budgets will cover indeterminate staff on strength as shown in the Summary tab of the attached 
spreadsheet as well as the approved Staffing. In addition, the $1.5M in salary converted from O&M a few years 
ago will be available for project staffing, etc. 

Directed A-base funds (PST salary, which can only be used for salmon) will be fully utilized to cover 
indeterminate salaries, i.e., the mix of A-base and PST salary funds in your allocations will be more heavily 
weighted to PST in the upcoming FY . | 


. Please note that the Science Executive will be applying Principle 1 of staffing going forward. If you do not 


indeterminately staff the positions that were approved, then it will be very hard or impossible for me to request 
approval for these positions the following year. 

We (through SACC?) need to prepare and prioritize a list of critical ee for the following year. Presumably 
the positions that were not approved this year, will be at the top of that list. | 

Lastly, the Division (read me) is required to provide weekly staffing updates to the Science Executive. A tracking 
spreadsheet has been developed. | will have Tarah add the Area positions and forward it to you for details. 


1. 


2. 


10. 


To summarize, the Area salary funding envelope for 2017-18 will Consist A-base and directed A-base for indeterminate 
staff on strength, new indeterminate staffing, plus $1.5M in project-related determinate salaries. 


Lastly, it is expected that National and Regional taxes on Science O&M will be significantly reduced as a result of 
comprehensive review. As a result A-base O&M available to Science is expected to increase in the next FY, although 
exact amounts are not known at this time. PST-related O&M is not affected by سیت‎ review, at least as | 
understand it. 
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Thanks, 


John 


Dr. John Holmes 


A/Division Manager, Aquatic Resources Research and Assessment Division, Pacific Biological Station 
Fisheries and Oceans Canada / Government of Canada / 3190 Hammond Bay Road 
John. Holmes @dfo-mpo. gc ca / Tel. +1-250-756-7145: Fax +1-250-756-7053 


Directeur de division par intérim, Division de la recherche et de l'évaluation des ressources aquatiques, 
La station de biologie du Pacifique E 


Péches et Océans Canada / Gouvernement du Canada / 3190 chemin Hammond Bay 
John, Holmes@dfo-mpo gc ca / Tél +1-250-756-7145, Fax +1-250-756-7053 
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NORTH COAST SALMON STOCK ASSESSMENT 
- Feb. 22, 23 2017 
Skeena Boardroom — Prince Rupert DFO Office 


Meeting Objectives: 


To provide an opportunity for a collective overview of the NC StAD programs to ensure that a 
clear understanding of the full suite of programs, resource requirements and associated 
accountabilities is available. The input of all is required in order to ensure that we get it right. 


To enable priorities to be effectively established which address NC area domestic fisheries and 
Pacific Salmon Treaty support requirements while supporting broader Regional salmon 
assessment priorities. 


With the appreciation of key NCA STAD programs, examine and discuss the recent evolution of 
resourcing (project funds, various sources, staffing capacity, partnerships;etc.) and discuss 
strategies to moving forward in near and. mid-term. 


To provide an opportunity to improve overall communications and team-work both within the 
Area and with regional STAD. | | 


Wed. Feb 22, 2017. 


H 
+ 


9:00 1. Introductions/ background info / : C. Masson Lë Holmes ` 
- Review / adjust Agenda E — We Sen Jo v 
— 0 > 
- Staffing Update (Neat RIOD تام‎ Le TULA “SPERM ۱۴.۰۹ .- ).7۰ Ant, 


- Regional Science Changes 


= - -on (PK, 7 eh 
- StAD outlook : Regionally / for areas | 


~ 


9:30 — 12:00 2.(a) - Overview of meeting materials i "LL 
C. Masson / C. Leighton 

| | | 

(i) Master List 

(ii) Projects by Accountable Manager 


(Hi) . Contract List 2 
(iv) Program Funding Summary by YEAR 
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(v) ۱۷۱۸ا‎ STAD Financial Coding 
(vi) Staffing Plan and current budget status 


2. (b) Detailed Review of ‘Projects by Accountable Manager’ 
- review and update to get details documented. 


2. (c) Review and discuss changes to funding sources and overall 
availability in recent years. 


- Review ‘Program Funding Summary by YEAR’ 


- Identify advantages/challenges /successes of various 
resourcing sources 
. CRE / 


Lunch 


1:00 — 2:15 
3. (a) Identify range of key NCA StAD project objectives; - 


3. (b) Discuss criteria for determining ‘core’ program and assocated 
priorities - area considerations / regional considerations 


Salul,  DFO-CORE- PST . da 


2:30 — 4:00 


options. 


4:00 — 4:30 
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Thursday Feb. 23, 2017 


9:00 — 12:00 


*; 5, (a) identification and discussion of critical shortfalls in NCA StAD 
capacity: short/mid and long term 


- challenges and expectations affecting each staff 


- workload issues / support requir 7 


` Y r 
CX _ 


5. (b) Recommendations for Improvements E 0 BHIA u / 
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6. Next Steps / Follovv-up 
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19-Aug-16 NOT UPDATED 


2015/16 Explanation of bud ets and allocations: ` : z 
Permanent (2014- 2015) reduction to Abase S&W of 92.1K for OBF (Operational Budget Freeze). The po: 


Permanent (2015-2016) OBF reduction to Abase S&W of 135.9K. The positions eliminated: EG- 04 positi 
Permanent (2015- 2016) OBF reduction to PST S&W of 102.6K. The positions eliminated: BI- 02 0" i 
Permanent reduction: Late fees and Interest payments based on area specific charges i in 2013/2014 


٣٣٦‏ وت 
| < | 


5. 64K reduction to Abase O&M to cover EAP costs. Amount is $43/FTE based on 2014/2015 utilization, | 
No reductions were identified for SACC to cover the Real Property 1 reduction. The Safety Net and Real 


S&W requirements do not includeforecasted contract settlement. 
Abase S&W shortfall covered off by PST salary (total Abase shortfall assigned to SC for convenience) 


This year again, the CFOs office has directed that no conversion between S&W and O&M occur. As such 
As a result project large proportion of project O&M provided as PST S&W 
For reporting purpose, programs are to identify necessary conversions and ensure that they have O&M : 


Document Released Under the Access to 
Information Act / Document divulgue en vertu 
de la Loi sur "acces à l'information. 


in the same envelope that they were recei 
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, SACC budget (in particular PST project $$) have been distributed 


slippage (including the 20% EBP) to cover their S&W deficit. 


Masson, Colin 


Subject: SACC - Stock Assessment Coordinating Committee 

Location: Nanaimo Conference Centre 

Start: Thu 4/20/2017 1 00 PM 

End: Fri 4/21/2017 1 00 PM 

Show Time As: Tentative 

Recurrence: (none) 

Meeting Status: Not yet responded 

Organizer: : Dobson, Diana 

Required Attendees: Holmes, John; Tompkins, Arlene, Luedke, Wilf, Whitehouse, Timber, Millar, Nathan; 
Masson, Colin; Smith, Steve (Pacific); Grout, Jeff, MacDougall, Lesley 

Optional Attendees: Brown, Laura (Pacific); Gotch, Steve; Forrest, Robyn, Kennedy, Eddy; Taylor, Nathan; Bate, 


Angela; Lemieux, Jeffrey; Fair, Brenda; Fraser, Kathryn, Grant, Sue; Allan, Dean 
(Dean.Allan@dfo-mpo gc.ca); Patterson, David (David.Patterson@dfo-mpo gc ca) 


Good Morning: 
Update for the SACC Meeting starting tomorrow at the Nanaimo conference centre. 
Attached are: | 

1) Adraft agenda. 

2) Acopy ofthe TOR for SACC. 


E] El 


SACC April 20 2... TOR-SACC-v8.d... 


Note: 
1. Forthose travelling, | created an agenda that adjourns at 1pm. 
2. The agenda includes 15 minutes for updates from each Area Chief * Science Division Managers (including CSAS). 


Thanks 
Diana 


Good Afternoon, 


For those of you that don't already know, | have taken on an assignment as ‘Salmon Science Coordinator’ for the next 
year. 

One of the responsibilities of this new position is to organize the Stock Assessment Coordinating Committee so to that 
end: 


There is a Salmon Working Group meeting tentatively scheduled for April 19 to April 20 in Nanaimo - location/date yet 
to be confirmed. 


My understanding is that SACC usually meets at time adjacent to this meeting to reduce travel. 


000093 


discussion of science/assessment related topics identified for action in the SWG.) 


Detailed Agenda to follow. Some ideas: 

e 2017 FY budget 

e Should probably also review the TOR given recent re-orgs, particularly in Science where salmon responsibilities 
are now Spread across Divisions and Sections. 

e Salmon Stock Assessment Framework 

e FNFC Collaborative Science Project 

e State of the Salmon Report 

e Other topics would presumably fall out of issues identified in the SWG —i.e. for further discussion and work 
planning. 

e Other suggestions? 


In the meantime, John has advised that (as you know) current budgets are expected to be similar to last year noting: 
“One thing to put on the SACC radar ts that In addition to the $1 5M in relief funding from Ottawa that Is expected, we 
also anticipate that O&M will be greater than last year because taxes will be lower. Of course, no idea of exact numbers 
yet but it likely means that the program can be bigger than last year ” 


Thanks, 
Diana 
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Stock Assessment Coordinating Committee 
Draft Agenda: April 20-21, 2017 
Vancouver Island Conference Center 
101 Gordon Street, Nanaimo 


1-877-413-4790 pw: 


s.16(2) 


Obiectives: 
e Coordinate salmon stock assessment activities. 
e identify opportunities for collaboration across areas and divisions 


Day 1: April 20 1pm to 4pm 


1:00 Introductions, Review Agenda 
1:15 Terms of Reference, Stock Assessment Coordinating Committee 
٭‎ Review and update the Terms of Reference in light of the Science reorg 
and other organizational changes 
1.30 Area Updates 
Fraser River — T. Whitehouse 
South Coast — W. Luedke 


North Coast — C. Masson 
Yukon/Transboundary - N. Millar 


2:30 Heath Break 

2:45 ADGT Update — N. Taylor 

3:00 Ecosystem Division — E. Kennedy 
315 CSAS Update - L. MacDougall 


3.30 Discussion 


e Identify general issues for discussion and/or further action from updates for 
further discussion on Day 2 


4:00 End 
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DAY 2: April 21 9 am to 1pm - 


9:00 Science Program Update — J. Holmes 


e Budget 
ə Staffing 
e Pressures/Demands etc. etc. 


9:45 Stock Assessment Framework / Fisheries Management Framework - Dobson 


10:15 Health Break 
10:30 State of the Salmon Report — S. Grant 
11.15 Strategic discussion — Identify further issues for discussion and/or action: 


Issues arising from Day 1 updates 
The Salmon Working Group meeting 
PST negotiations ( coordination) 
Wild Salmon Policy Implementation 
First Nation Collaboration 

MSE application 

Etc. 


12.30 Wrap Up/Next Steps 


e Next SWG June 7-8'at RHQ. 
e Schedule next SACC — June 8 — 9 At RHQ? 


1:00 pm End 
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STOCK ASSESSMENT COORDINATING COMMITTEE (SACC) 
TERMS OF REFERENCE 


Purpose: The Stock Assessment Coordinating Committee (SACC) serves as the 
Pacific Region’s principal forum for salmon stock assessment planning and 
implementation coordination, guided by relevant policies and priorities. 


Accountability: 
e The Regional Director of Science is accountable for the planning and 
implementation of Salmon Stock Assessment programming in the Pacific Region. 
The Section Head, Salmon Stock Assessment (Science) exercises this 
accountability, in part, on behalf of the RD of Science, as Chair of SACC. 


Reporting: | | 
e SACC will report key conclusions reached in carrying out its planning and 
coordination responsibilities to the Regional Operations and Planning 
Committee, including an evaluation of the effectiveness of stock assessment 
programs to support the Department's conservation and fisheries management 
objectives, and any mitigation strategies that it might recommend. 


Specifically, the SACC will: 
For Integrated Stock Assessment Planning: 


e Examine the range of policy and legal objectives for salmon stock assessment 
information and advice, including emerging priorities, and develop a prioritized 
list of these objectives for designing the annual Integrated Salmon Stock  . 
Assessment Plan. Relevant policy and legal objectives currently include the Wild 
salmon Policy, Pacific Salmon Treaty, First Nations obligations including treaties, 
and fisheries management objectives related to sustainable use. 

e Review and recommend for approval, salmon stock assessment frameworks that 
describe in a consistent, rigorous and transparent manner the stock assessment 
programs required to address priority objectives within a risk-based decision 
model. 

e Oversee the consistent application of salmon stock assessment frameworks and 
the development of mitigation strategies when the required level of stock 
assessment programming is not achievable 

e Develop the draft annual salmon stock assessment work plan. — 

e Recommend the draft annual salmon stock assessment work plan for approval to 
the RD - Science. 


000098 


2 
For Stock Assessment Implementation Coordination: 


e Review the effectiveness of on-going Pacific Region salmon stock assessment 
activities and identify gaps, redundancies and inefficiencies to improve 
effectiveness and ensure the best use of available resources. 

e Review the implementation of the annual salmon stock assessment work plan 
throughout the year and make recommendations for adjustments to the plan as 
necessary. 

ə Provide oversight in the preparation of Canadian Science Advisory Secretariat 
(CSAS) working papers to ensure consistent application of accepted 
methodologies and compliance with CSAS policies and procedures. 

e Provide oversight in the preparation of the annual Salmon Outlook report that 
gives an early indication of stock status for the coming year to inform Integrated 
Fisheries Management Plan (IFMP) development. 


Membership: 


Core Members: 
e Head — Salmon Stock Assessment - Science (chair) 
e Area Chief of Stock Assessment — Lower Fraser River/ BC Interior 
e Area Chief of Stock Assessment — South Coast 
e Area Chief of Stock Assessment — North Coast 
ə Area Chief of Stock Assessment — Yukon/Transboundary 


Members -for Integrated Stock Assessment Planning- 
e Area Director — Lower Fraser River 


e Area Director — South Coast 

e Area Director — North Coast 

e Area Director — BC Interior 

e Area Director — Yukon/Transboundary 

ə Regional Salmon Coordinator — Fisheries Management 

e Pacific Region — Ecosystem Management representative 
e Division Manager - SAFE 


Others Participants: 
e Other staff members as approved by the Chair 


e Program and Area Business Managers on a meeting specific basis. 


Protocols: 
e Alternates are permitted if a regular member is unavailable or with approval of 
the Chair. 


e Members can attend in person or by phone 


Operating Procedures: 
e Meetings are chaired by the Head — Salmon Stock Assessment Section - 
Science 
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Meetings occur when called by the Chair and as required to inform stock 
assessment planning and implementation coordination. 

A record of each meeting will be drafted by the Chair after each meeting and 
circulated to meeting participants for comments before finalizing. 

The draft annual stock assessment work plan will be transmitted by the Chair to 
the RD — Science for approval. 

At the discretion of the RD — Science, key issues may be presented to the 
Regional Operations and Planning Committee for discussion and direction. 
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Les 


Masson, Colin 
REESEN 


From: Dobson, Diana 

Sent: Thursday, May 25, 2017 2:49 PM 

To: Holmes, John; Wysocki, Roger; Tompkins, Arlene; Luedke, Wilf; Whitehouse, Timber, 
Smith, Steve (Pacific); Millar, Nathan; Masson, Colin 

Cc: Landry, Jean 

Subject: : 


Attachments: 


Changes In the attached word doc — needs new eyes 


aT ت۶ٹ ا‎ 339 raarraua s p... .. w... aan 


From: Holmes, John 

Sent: May-25-17 1:27 PM - i s.15(1)(l.A.) 
To: Wysocki, Roger; Dobson, Diana 
Cc: Landry, Jean 

Subject: RE: Text 


s.21(1)(b) 


John Holmes 
250-756-7145 


From: Wysocki, Roger 

Sent: Thursday, May 25, 2017 12:32 PM 
To: Dobson, Diana 

Cc: Landry, Jean; Holmes, John 
Subject: Text 


Your input w/in 2 hours would be appreciated! 

When you response, Diana, please copy the whole group. 
Big thanks! 

Roger 
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Roger Wysocki s.15(1)(LA.) 
s.21(1)(b) 


Manager, Fisheries Science - Pacific and Arctic Section 
Fisheries and Oceans Canada / Government of Canada 
roger.wysocki@dfo-mpo.gc.ca / Tei (New): 613-990-0704 


Gestionnaire des sciences halreutiques, Division Pacifique et Arctique 
Péches et Océans Canada / Gouvernement du Canada 
roger.wysocki@dfo-mpo.gc.ca / Tél (Neuf): 613-990-0704 


Government Gouvernement 
of Canada du Canada 


Pages 103 to / à 104 
are withheld pursuant to sections 


sont retenues en vertu des articles 


21(1)(b), 15(1)(1.A.) 


of the Access to information Act 


de la Loi sur l’accès a Pinformation 


Masson, Colin 


Subject: SACC Review of Proposed O&M Allocations & CR PST Integrity 
Location: Phone: 1-877-413-4790 ID 
Start: | Tue 6/27/2017 10 30 AM 
End: Tue 6/27/2017 11 30 AM 
۱ s.16(2) 
Show Time As: Tentative 
s.21(1)(b) 
Recurrence: (none) 
Meeting Status: Not yet responded 
Organizer: Holmes, John 
Required Attendees: Luedke, Wilf, Dobson, Diana, Tompkins, Arlene, Whitehouse, Timber, Masson, Colin, 
Millar, Nathan, Smith, Steve (Pacific); Gotch, Steve 

Agenda. 

1. Proposed O&M allocations by Area and adjust if necessary (Area Profects$ tab) 

2. CR-—PST Integrity — confirm specific projects (CR PST Integrity tab) | | 

3. 

4. 


Science Renewal funding for Cohen ( onent b) d " 
Other ` Ma ¿Maa - UI d 


Phone-in details: 
Toll-free. 1-877-413-4790 


Local: 613-960-7514 


| have placed this file on the salmon drive as well: N-:\Science\StockAssessCoord\FY-17-18 


| | 
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A-base 
953,970 
48,900 
905,070 


S&W 2017-18 
A-Base PST IOFR 
10,953,411 4,790,427 


10,953,411 4,790,427 
1,500,000 


3,290,427 


Initial Mains Allocation 
Regional Reductions 
Available 


Salary for Ind Staff 


BL 810 


O&M 2017-18 


PST 0۴ IOFR - Investing in Ocean and Freshwater Research - Science Rene 
2,107,027 450,000 
287,980 61,504 
1,819,047 388,496 
1,800,000 Converting S&W for projects to O&M 
1,500,000 : Relief funding from Ottawa (requested) 
5,119,047 Starting point for 2017-18 distribution 
4,660,815 Starting point for 2016-17 (after cuts restorted) 


458,232 Incremental increase (9.8% relative to 2016-17) 
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wal Funding put towards Cohen Responses 


No information has been removed or severed from this page 


, 


000113 


vY 


Masson, Colin 


From: Holmes, John 

Sent: Wednesday, June 28, 2017 5:08 PM 

To: | Whitehouse, Timber; Luedke, Wilf, Dobson, Diana; Tompkins, Arlene; Masson, Colin; 
| Millar, Nathan; Smith, Steve (Pacific), Gotch, Steve 

Cc: — Bate, Angela; Lowe, Carmel 

Subject: | RE SACC Review of Proposed O&M Allocations & CR PST Integrity 

Hi All, 


Attachment cannot be located. 


2017-2018 SACC 
Budget Simplifi .. 


Attached is an updated SACC budget spreadsheet (2017-18 SACC Budget. Simplified 28June2017.xlsx). | found an error 
in the previous estimates of O&M to the areas in the Area ProjectS tab. The error was that the Admin allotment was 
being taken from the PST O&M rather than BL 810 A-base O&M. Once | removed it from the calculation, your 
allocations increased relative to those in the spreadsheet we looked at yesterday (2017-2018 SACC 

Budget Simplified 26June2017.xlsx). 


A couple of points that | would like you to consider: 

1. Available Budget Tab — The O&M for Salmon Core covers the MRP (860K) and PST-related travel for a total 
of 955K. O&M support for Ewatch (74K), Hyatt (10K) and a few other things totalling 100K is shown above 
and appears as SAFE ön the Area Projects tab. 

2. İn the Area Project$ tab BL810 O&M (called Admin) is allocated only to the Areas. | have already included A- 
base O&M for Salmon Core (25K) in my Divisional request. So there will be A-base for Core, just not through 
this budgeting route. 

3: . Allocation of Budgets tab — I have used the proportions calculated in 2016-17 to allocate PST S&W (the 

` $1.5M for projects) and O&M to each Area and populate the relevant cells in the Overall Allocation 
Summary table. Brenda and Reet are asking for these figures and will add indeterminate S&W to them for 
their budget transfers 

4. I have not provided allocations for the 1.5M in relief funding because we don’t have the funds. We will have 
to risk manage them until they arrive — Ottawa knows that we need and expect those funds. This means we 
will need to populate the Tracking Relief Funding tab with specific project information that will be covered 
by these funds as we will be asked for regular reporting. 

5. If | read the overall Allocation Summary correctly, Allocation of Budgets tab, a total of $1.12M in O&M (PST 
— 764K; A-base 355K) will be transferred to you, which is an increase relative to the 887K transferred in 
2016-17. In addition, Brenda is indicating that S&W transfers will increase relative to 2016-17, the exact 
amount is uncertain because she and Reet are still costing it out. 

6. When all is said and done, | expect that each area will receive O&M support listed in L19 of the Area 
ProjectS tab. For the Fraser, when combined with Admin (113K) and the Harrison 4-1 support from PST 
Integrity CR (215K) O&M support will be $2.19M, which exceeds the request in Timber’s message below. 

7. S&W allocations will cover all indeterminate staff (FT, PT, seasonal) and new hires. These allocations will 
increase relative to last year. Regarding, determinate staff in critical indeterminate positions, we have not 
cut them. They are not funded out of A-base or directed A-base (PST) S&W allocations, they are funded from 
O&M, which means a little less flexibility with your S&W funds. | fully expect there will be slippage within 
your S&W allocations that you can use In-year for determinate staff as well. 


1 : : d ET 
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assessment relative to 


` 
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8. The directive received from the RDG was no reduction in Science funding for saim 
2016-17. Once the S&W figures are costed, we will exceed 2016-17 levels for both S&W and O&M. 


The Cohen tab shows the breakout for Science Renewal funding (354K) applied to four areas: Qualark, Lakes Program, 


Rotary Screw Trap at Mission, Ewatch analytical support. I note that this support is not sufficient to meet requirements 


and have included that additional needs in the relief funding tab. 
The remaining funds in the Cohen tab (about 34K) will be split among 11 positions (~3.1K) for which this funding was 


intended to support. My sense is that we should be receiving more O&M under this allotment but Brenda and-Reet have 
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not found it, yet. 
PST Integrity funds from Comprehensive Review (CR PST Integrity Tab) ; 


It appears that when the Fall integrity proposal dropped from 13M to 1.3M, there was very few parameters placed on 
how we use the funds. However, the RDG has requested that we make sure the funds go to the most significant 
pressures that will positively impact PST negotiations still underway. 


Three foci were identified in the accepted proposal: CWT/MRP (625K), Escapement (425K), and Fishery 
Monitoring/Creel Survey (250K). 


| believe we have agreed on the following yesterday: 
1. The MRP BI-02 will be staffed as it provides regional support 
The remaining MRP O&M (217K) will be reallocated to Escapement and Fishery Monitoring for 2017-18 only. 
The MRP program will reclaim 217K in O&M beginning in 2018-19 and going forward 
Harrison 4-1 Chinook was allocated 215K under Escapement 
The State of the Salmon BI-02 for Sue Grant will be staffed (this is occurring already and is not in my control) 
The iREC survey coordinator will be staffed because it provides regional support and will be located in South 
Coast | 
7. The RES positon could be reprofiled. Several of you are making the case that you need data crunching, report 
writing staff. Will need to see a business case demonstrating how this is strategic. 
8. Some creel surveys that are being risk managed are included within the Fishery Monitoring Component 


Əv o Da 


We could leave the funding among the three areas of focus as is. But | think we need to rearrange it strategically with 
respect to program integrity. İt does not have to occur this year. The CVVT/MRP and Fishery Monitoring/Creel Surveys 
are linked and are among the major pressures affecting negotiations. My suggestion is that we consider reallocating 
some of the funds in the other components to the MRP program beginning in 2018-19 to cover the funding received 
from the Northern Endowment Fund (^484K) as this request is a significant pressure on the NEF. This would mean 
finding 267K to top up the MRP budget from the other funds tn this envelope. 


There may be other options for how this funding is profiled. 


Thanks, 


John 


(250) 756-7145 <- new phone number 
John. Holmes@dfo-mpo.ge.ca 


From: Whitehouse, Timber 
Sent: June-28-17 9:06 AM 


To: Holmes, John; Luedke, Wilf; Dobson, Diana; Tompkins, Arlene; Masson, Colin: Millar, Nathan; Smith, Steve (Pacific); 
Gotch, Steve 

Cc: Bate, Angela 

Subject: RE: SACC Review of Proposed O&M Allocations & CR PST Integrity 

Importance: High 


Just so we are all working from a common understanding, since January and based on discussion with John, | have been 
of the understanding that the funding available to our program was same as last year, including the risk managed relief 
total of $1.5M (the Fraser share of that relief was $935K O&M). Based on discussion yesterday it sounds like, at least to 
some, like last year does not mean same as last year. Perhaps that is where my understanding differs as | have ۱ 
interpreted like last year to mean same as last year. 


Thus, the O&M funding total | have been planning for is same as last year at $1,966K (as we discussed -. plus 
admin of $113K. 


This isn’t where the funding challenge stops however. We have not yet discussed, Staffing Plan impacts which is critical 
as changes there also impact capacity to deliver projects. There were cuts to S&W in the staffing plan for 2017 that 
were large: in November 2016 SEC reduced the Fraser Staffing Plan by 7 FTE’s and $520K S&W; 2 of these FTE's were 
restored in January 2017 reducing the S&W shortfall to $360K. Of the 5 FTE’s remaining as cut (reducing Fraser funding 
by $360K S&W) 4 were exclusively project delivery related, the 5" is an analytic 81-027 in the Sockeye Program and 
cannot be tied directly to project delivery. This leaves a shortfall relative to last year of S280K S&W in the Fraser for 
project delvery, 5360۴ S&W to same as last year. | have been advised all along that the S&W reductions are not really 
reductions and that the costs will just be moved from S&W in the staffing plan to O&M funding in the PST envelop. So 
this is the understanding | have been working with. 

This means thatsto get back to funding levels that were provided to the Fraser in 2016/17 for approved program delivery 
including risk managed elements, the O&M cost for 2017/18 in addition to the $1,966+$113K O&M identified above, the 
Fraser needs an additional $432K in O&M just to have the same resources as provided to us last year. 


This is a total of $2,511K O&M currency. This funding will deliver the same program as last year, and is the foundation on 
which | have been planning. Since it seems that there is potentially a significantly different interpretation of what like- 
last-year means it is critical that we get on the same page right away. 


If funding is not the same as last year (my understanding) then there is a large cut that has to be made to planned 
programming in the Fraser. This can achieved right now, profiling for significantly reduced funds, but decisions and 
communications need to occur immediately. 


Timber Whitehouse 

Fisheries and Oceans Canada 

Area Chief, Fraser Stock Assessment Program 
985 McGill Place, Kamloops, BC V2C 6X6 


From: Holmes, John 

Sent: June-26-17 10:40 AM 

To: Luedke, Wilf; Dobson, Diana; Tompkins, Arlene; Whitehouse, Timber; Masson, Colin; Millar, Nathan: Smith, Steve 
(Pacific); Gotch, Steve 

Subject: SACC Review of Proposed O&M Allocations & CR PST Integrity 


E 
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When: 3700-27-17 10:30 ۸۸-11:30 AM (UTC-08:00) Pacific Time (US & Canada). 0 ~ 
Where: Phone: 1-877-413-4790 ID: | 


Agenda: 


Proposed O&M allocations by Area and adjust If necessary (Area Profects$ tab) 
CR — PST Integrity — confirm specific projects (CR PST Integrity tab) 
Science Renewal funding for Cohen (Cohen tab) 


Doe 


Other 
s.16(2) | 
Phone-in details: 
Toll-free: 1-877-413-4790 
Local: 613-960-7514 
| have placed this file on the salmon drive as well: N:\Science\StockAssessCoord\FY-17-18 
<< File: 2017-2018 SACC Budget Simplified 26June2017.xlsx >> 
TE ; 4 ' = 
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From: Dobson, Diana 

Sent: Wednesday, June 28, 2017 4 PM 

To: Whitehouse, Timber; Holmes, John; Luedke, Wilf; Tompkins, Arlene; Masson, Colin; 
Millar, Nathan, Smith, Steve (Pacific); Gotch, Steve 

Cc: Bate, Angela 

Subject: RE: SACC Review of Proposed O&M Allocations & CR PST Integrity 

HI Folks, 


Please see attached spreadsheet The project inventory for SACC. 

As | understand it, the intention of the spreadsheet was ambitious and to capture all monitoring projects from various 
funding sources (not just A-base and PST, but funds directed from AFS, AAROM, Endowment Funds, etc.) 

From what | can tell, this inventory has not been updated for a few years 

It seems to me an updated project inventory list from each area on at least A-base and PST ee funding related to 
SACC allocation would be most helpful at this pont. 

In the meantime, this ts what we have to go with. 

l understand the pivots | have created may not be entirely accurate with regard to O&M totals SACC related allocations — 
e g. not sure limnology or Okanogan SO is run out of the Fraser O&M identified. | 

If not, could you please send me an updated list and l will update the master ASAP. 


Thanks, 
Diana 


Attachment cannot be located. 


SACC 
Projectinventory... 


From: Whitehouse, Timber 

Sent: June-28-17 9:06 AM 

To: Holmes, John; Luedke, Wilf; Dobson, Diana; 00۶ Arlene; Masson, Colin; Millar, Nathan; 00 Steve (Pacific); 
Gotch, Steve 

Cc: Bate, Angela 
Subject: RE: SACC Review of Proposed O&M Allocations & CR PST Integrity 
Importance: High 


D 
- 
” TA 


Just so we are all working from a common understanding, since January and based on discussion with John, | have been 
of the understanding that the funding available to our program was same as last year, including the risk managed relief 
total of $1.5M (the Fraser share of that relief was $935K O&M). Based on discussion yesterday it sounds like, at least to 
some, like last year does not mean same as last year. Perhaps that is where my understanding differs as | have 
interpreted like last year to mean same as last year. 


Thus, the O&M funding total | have been planning for is same as last year at "kəl 966K (as we discussed yesterday) plus 
admin of $113K. 


— —— مم — — ہہ‎ o —— — — ——- — =m — - - kapas pe حطر وی‎ — e س اند‎ 1 -— ie ——— — ——— — — =- جب‎ e €— — — me ——— € ہس‎ —— — — Pu”. — + - - — 
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This isn’t where the funding challenge stops however. We have not yet discussed Staffing Plan impacts which is critical 
as changes there also impact capacity to deliver projects. There were cuts to S&W in the staffing plan for 2017 that 
were large: in November 2016 SEC reduced the Fraser Staffing Plan by 7 FTE’s and $520K S&W; 2 of these FTE's were 
restored in January 2017 reducing the S&W shortfall to $360K Of the 5 FTE's remaining as cut (reducing Fraser funding 
by $360K S&W) 4 were exclusively project delivery related, the 5" is an analytic BI-02 in the Sockeye Program and ٠ 
cannot be tied directly to project delivery. This leaves a shortfall relative to last year of S280K S&W in the Fraser for 
project delvery, $360K S&W to same as last year. | have been advised all along that the S&W reductions are not really 
reductions and that the costs will just be moved from S&W in the staffing plan to O&M funding in the PST o. So 
this is the understanding | have been working with. 


This means that to get back to funding levels that were provided to the Fraser in 2016/17 for approved program delivery 
including risk managed elements, the-O&M cost for 2017/18 in addition to the $1,966+$113K O&M identified above, the 
Fraser needs an additional $432K in O&M just to have the same resources as provided to us last year. 


This is a total of $2,511K O&M currency. This funding will deliver the same program as last year, and is the foundation on 
which | have been planning. Since it seems that there is potentially a significantly different interpretation of what like- 
last-year means it is critical that we get on the same page right away. 


If funding is not the same as last year (my understanding) then there is a large cut that has to be made to planned 
programming in the Fraser. This can achieved right now, profiling for بش‎ reduced funds, but decisions and 
communications need to occur immediately. 


s.16(2) 
Timber Whitehouse 


Fisheries and Oceans Canada 
Area Chief, Fraser Stock Assessment Program 
985 McGill Place, Kamloops, BC V2C 6X6. 


From: Holmes, John 

Sent: June-26-17 10:40 AM 

To: Luedke, Wilf; Dobson, Diana; Tompkins, Arlene; Whitehouse, Timber; Masson, Colin; Millar, Nathan; Smith, Steve 
(Pacific); Gotch, Steve 

Subject: SACC Review of Proposed O&M Allocations 8 CR PST Integrity 

When: June-27-17 10:30 AM-11:30 AM (UTC-08:00) Pacific Time (US & Canada). 

Where: Phone: 1-877-413-4790 ID: 


1. Proposed O&M allocations by Area and adjust if necessary (Area Projects tab) 
2. CR- PST Integrity — confirm specific projects (CR PST Integrity tab) 

3. Science Renewal funding for Cohen 8 tab) 
4. Other 


— -— -- + -——— تم‎ — — x — — —— 
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Local: 613-960-7514 


- 


xs 


>? 


| have placed this file on the salmon drive as well. N:\Science\StockAssessCoord\FY-17-18 


<< File: 2017-2018 SACC Budget Simplified 26June2017.xlsx >> 
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Masson, Colin 


From: Holmes, John 
Sent: Thursday, July 6, 2017 6:25 PM 
To: ۱ Dobson, Diana; Whitehouse, Timber; Luedke, Wilf, Masson, Colin, Smith, Steve (Pacific); 
Taylor, Nathan 
Cc: Tompkins, Arlene 
Subject: RE. Need project lists and proposed projects for relief funding 
Attachments: FINAL 2017-2018 SACC Budget 07July2017.xlsx; CR PST Integrity Funds.xlsx 
I Attachments cannot be located. 
Hi All, 


Thanks to Diana for outlining the next steps. 


1. Regarding Relief Funding, I suggest you list your projects for relief funding on the Tracking Relief funding tab on the 
attached Budget spreadsheet (dated July 7). A separate list of core projects will also be needed. 


2. CR PST Integrity funding - I attach a separate spreadsheet for your use. We have agreed (I think) to fund three BI-02 
positions (MRP BI-02, State of the Salmon BI-02, IREC BI-02) and Harrison 4-1 Chinook escapement. There are some 

additional items under escapement and fishery 
i i funds on x 
specific chapters addressed by a project. 


We have some flexibility this year as we do not need to allocate anymore than 96K to the MRP program. Please add your 
suggestions, identifying relevant chapters. If we allocated more funds than are available (987.5K), then we will have a 
discussion on reducing the asks. ` 


Note that we have been requested to provide 40K for PST admin (travel and-honoria for Canadian panel members) and I 
have added it to the spreadsheet. 


I will put both files on the salmon drive in the 2017-18 folder under StockAssessCoord 


John Holmes 

250-756-7145 

From: Dobson, Diana 
Sent: Thursday, July 06, 2017 11:07 AM 

To: Whitehouse, Timber; Luedke, Wilf; Masson, Colin; Smith, Steve (Pacific); Taylor, Nathan 
Cc: Holmes, John; Tompkins, Arlene 

Subject: Need project lists and proposed projects for relief funding 


Good Morning! 
Just following up from yesterday’s budget call. 
Next steps: 
1. Brenda/Reit to confirm allocated S&W dollars (for PST/A-base) based on indeterminate (including seasonal at 
0.17) staffing plans. 
2. SACC needs to allocate relief funding + PST integrity funding. Conference follow up next week. 
In order to facilitate item 2, all agreed to send in their project lists — core projects + those proposed with relief funding. 
(l've got an older project inventory that needs to be updated.) 
In any case, so far l've only got the SC project list... 
Thanks, 
Diana 
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Masson, Colin 
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Subject: 2017/2018 Budgets 

Location: 1-877-413-4781 ID 

Start: Wed 7/12/2017 12.30 PM 

End: Wed 7/12/2017 1:30 PM s.16(2) 

Show Time As: Tentative | 

Recurrence: (none) 

Meeting Status: Tentatively accepted 

Organizer: Dobson, Diana 

Required Attendees: Holmes, John; Luedke, Wilf; Tompkins, Arlene; Whitehouse, Timber; Masson, Colin, 


Millar, Nathan; Smith, Steve (Pacific) 


Good Morning, 


We really need to sort out budgets. 

Brenda found spreadsheet error and it turns out there is about 160K less PST O&M available than originally anticipated. 
(My suggestion is to take it off ‘core’ and then add those funds back into MRP from the PST integrity funding.) 

| also believe there are also some staffing issues that need to be sorted out (i.e. IND S&W). سم‎ , Ë 
Notwithstanding these issues, there still should be about 500K additional O&M to allocate relative to last year after , 
accounting for the CR and 1.5M relief funding that is being risk managed (only about 1.3M of this total was spent last 
year). 

Without allocating the 1.5M in relief funding, current A-base and PST in O&M dollars for each area (including admin) 
looks like this — i.e. similar to the spreadsheet John sent out last week. 


۹ 
I 


FRASER YUKON TOTAL 
618,865 704,582 1,289,989 305,197 2,918,633 
Proportional allocation in relief funding would like this: 
For tomorrow: ` 
1. | | still need project lists/relief funding targets for NCST and YUK-TRANS. 
2. | SCST staffing plan updated/verified for IND staffing. 
We also need to allocate the PST integrity — however, less funds will be available if CORE takes the 160K shortfall Brenda 


Thanks, 
Diana 


—— — - ےس = - -- حم ——- wee‏ - - — — - | - — - —- - — = — - 
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Masson, Colin 


From: Koroluk, Bradley 

Sent: Thursday, August 10, 2017 3:27 PM 

To: Masson, Colin 

Subject: RE: PSC Endowment Fund Project Science Program Level Review Meeting 


this isa worthy project. One thing that might come up is whether the project can be done smaller scale or 
mg other r means. Antonio has done some analysis using broodstock CPUE and deadpitch data. Antonio’s 
recommendation کا‎ that nothing can replace the data generated through the MR program. The large project which 
includes the IEH provides much better data and more robust results,accurate and precise escapement estimates are 
essential to maıntain the status of this stock ın the CTC analyses 


The downsized project is not much cheaper anyway. - s.19(1) 


Cheers s.21(1)(b) 


From: Masson, Colin 

Sent: 2017—August-10 3:06 PM 

To: Koroluk, Bradley 

Subject: RE: PSC Endowment Fund Project Science Program Level Review Meeting 


Yes sb a-based but...- thanks 


From: Koroluk, Bradley 
Sent: Thursday, August 10, 2017 2:06 PM 


To: Masson, Colin <Colin.Masson@dfo-mpo.gc.ca> 
Subject: RE: PSC Endowment Fund Project Science Program Level Review Meeting 


Hi Colin 


The importance of the Atnarko CN is pretty well stated in the document, it is the only Chinook Indicator stream in the 
CCA and provides a high quality escapement estimate. It also highlights the cooperative interworking relationship 
between the hatchery and sTad staff and that extra value results that can be achieved (Petersen estimate, 
broodstock/eggtake collection and IEH analysis) 


A little off topic but the program really should be A-Based. 


Cheers, 
Brad 


From: Masson, Colin 

Sent: 2017—August-09 3:58 PM 

To: Cox-Rogers, Steven; Winther, Ivan; Finnegan, Barry; Koroluk, SE 

Subject: FW: PSC Endowment Fund Project Science Program Level Review Meeting 

Folks : 

Vam planning to participate in this meeting . 

Please forward any (additional ) supporting rationale linked to PSC objectives for any of the listed projects (in the 
embedded tracking spread sheet) that you may be associated with. 


Thanks 


Colin 
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Document Released Under the Access to 
Information Act / Document divulgue en vertu 
de la Loi sur l'accès à l'information. 


Masson, Colin 


From: Winther, Ivan 

Sent: Thursday, August 10, 2017 10:14 AM 

To: Masson, Colin 

Subject: RE: PSC Endowment Fund Project Science Program Level Review Meeting 
Hi Colin, 


some additional PSC related information for the Chinook projects: 


The project Chinook salmon Escapement Estimation to the Skeena River using Genetic techniques 2018 was not on the 
list but John Holmes corrected the problem. The main PSC objectives are to provide escapement data and to inform the 
development of biologically based escapement goals for the Skeena system. This project was originally funded by the 
PSC Sentinel Stocks Program and was reviewed extensively in that process. In addition to the annual projects the SSC 
funded retrospective projects that analyzed Chinook archived scales from Tyee. Skeena Chinook estimates have been 
generated for the time series 1984 to present using this genetic approach. 


The project Genetic Stock Identification of Chinook salmon caught in Northern British Columbia Troll fisheries 2018 (Troll 
DNA) continues a time series back to 2002. The genetic data informs PSC Chinook model improvements as discussed 
for the sport fishery below. The data have also been used to generate escapement and terminal run estimates for stock 
groups with representative coded wire tagged components like South Thompson (the largest Canadian component) and 
VVCVI. We use the data for our domestic management of VVCVI Chinook as well as for Nisga’a treaty entitlements. As a 
relatively large and continuous data set the information has recently been used to investigate the effective population size 
(Ne) of component stocks (i.e. the numbers of fish actually contributing their genetics to the population). 


The project Genetic Analyses of samples from Recreational Chinook Fisheries in Northern British Columbia 2018 (Rec 
DNA) is used for domestic management as described for the troll fishery above and addresses problems with the 
identification of stocks within the PSC Chinook model. Currently the model identifies most of the fish in the NCBC sport 
fishery as being from NCBC. The genetic data informs model improvements in progress. Compare below the old model 
stock composition with more recent GSI data. We have been able to maintain a time series for the NBC sport component 
of the AABM fishery back to 2003 using PSC and other funding sources. 


North/Central BC Sport 
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From: Masson, Colin 
1 ' 000124 


- Masson, Colin 


. From: | Dobson, Diana 
Sent: | Monday, September 18, 2017 4:45 PM 
To: | Holmes, John; Whitehouse, Timber; Masson, Colin; Smith, Steve (Pacific); Jarvis, Mary 
i | Ellen; Luedke, Wilf 
Ce Lemieux, Jeffrey 
Subject: RE: Relief Funding - IMPLICATIONS FOR FY 2018/19 
| Hi again, 


Success. 1.2M (including 80K Cultus) is the number Carmel is going forward with. 
To confirm, this means that 150K of previously planned spending is now being risk-managed regionally ~ i.e. through 
year-end 0 | 


The following js important: 
A head's up with regard to my conversation with Carmel: 

iq e stated point black that she is unwilling to go back to Ottawa next year without more understanding of what the 

` program requirements are and implications of funding levels. 

Considering next year is a a dominant Fraser sockeye year, the possibility of no relief funding obviously 77 a serious 
problem for everyone... | 


In my inion: we are going to have to work hard to document and describe programs. 
Although there are project inventories, they are currently one-line descriptions that provide very i little operational detail. 
There is very little information that allows for evaluation of a specific program the implications of resourcing — e.g. no. of 
planned surveys, level of precision, how the informati ion is used, how the budget i is allocated. 
The TOC below is copied from Blair's work several ago to develop an evaluation framework for stock assessment 
programming. | 
In my opinion, we will need to agree on a perhaps modified but mostly similar TOC (| would add budget t allocations, 
information regarding precision, etc.) and then populate such plans for specific projects over a certain monetary value 
This is the ' project inventory’ input | referred to in the schematic | sent out last week... ` | 


Another issue: she obviousiy gets a lot of feedback re. area cooperation (more often not) from core-staff. This is 
something we're going to have to work out. | 
Again, very little understanding of what staff are up to / up against. 


` More later, 
Diana 


The operational assessment plans are prepared on annual or multi-year basis. At a minimum they outline the assessment programs and 
` the responsibilities and accountabilities associated with them by assessment unit. Much of section 2 will require either no annual changes 
or only updating and could be replaced by a reference to a master document or an on-line source. A précis of section 2 and sections 3 


and 4 would be the kernel of the operational assessment plan and would be referenced by the integrated fisheries management plans. 


1. dalan 
2. Description of assessment unit 
2.1. Area description ` 
2:2. Population: makeup of the assessment unit 
2.3. Current status of assessment unit 
2.4. Synopsis of current assessment activities within the assessment unit 
2.5. Fisheries: current patterns of exploitation | 
2.6. Current management objectives and management framework 
2.7. Mandatory and optional reference points applicable to the assessment unit 
. 2.8. Current enhancement activities within the assessment unit | | | 
2.9. Habitat: summation of current state of species habitat within the assessment unit | 
2.10. Noteworthy aspects of the assessment unit including developed or developing problems and conflicts 
2.11. Bibliography, including online data. All components of the assessment planning process should be citable and available 
| .. online. | 
3. ` Assessment Plan for the plan period 
— 3.1. Overview: summary of all assessment activities-the big picture 
3.2. Assessment projects 
3.2.1. Name, location, group and contact 
` 3.2.2. Description: what is planned 
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3.2.3. Data streams: what data does the project produce, how are the data handled, schedule of collection & availability, 
access protocols و‎ | 
3.2.4. Links to other assessment projects 
3.3. Other assessment activities in the assessment unit, e.g. habitat 
4. Reporting Plan for the plan period 
4.1. Data and Assessment reports planned with content, authors and schedule | 


From: Dobson, Diana 
Sent: September-18-17 11:22 AM | 
` To: Holmes, John; Whitehouse, Timber; Masson, Colin; Smith, Steve (Pacific); Jarvis, Mary Ellen; SES Wilf 
` Subject: RE: Relief Funding © | 
Importance: High 


HI Folks, 


| realize that knocking down the budget to IM is totall unrealistic at this time of the: ear iven most mele expensive) 
catch monitori ing programs are near complete an IT nent pro, 3 ہہ‎ | 7 
Not including the 80K. Cultus Lake funding, the table below summarizes current projections according to the spreadsheet. 


John circulated on Friday. 


-With the exception of Yukon, all areas are projecting slightly lower than allocated. and of course N. Coast bya 


x signif cant amount. 


| suggest that as a first princi iple relief ef funding to each. area should. not exceed the allocated envelope provided in June 
(and later in August). — | I^ 
if this is agreeable , and we delete the 66K extra currently i in the Yukon allocation, that puts the would put the اد‎ 
AREA funding at approxi imately 227K less than the 1. 5M origi inally committed. | 


| Can we please apply a sec ond principle that John refers t to below -j e. allocate some of the funds you have targeted to 
year end surplus lists? | 
suggest we try to knock the / allocation of relief funding down by an additional 150K. 
This would put the allocation to Areas at 1.12M {total allocation, including Cultus at about 1. 2M). 
Although not the unrealistic 1M Carmel is requesting, considerably less than the 1. 5M budgeted i in June/August اس‎ e, 
represents 25% reduction from anticipated. 
1 would further suggest that that NCST is not reduced because that area a reach 67% less than allocated. — 
) the additional reductions are allocated to the other 3 areas based. on their initial funding proportions, the allocation of ` 
the relief funds. would look like the second table below. | 
: — 150K further reductions would be re- -allocated to the year-end pot.) 


x See the attached s preadsheet for calculations. 


Please call me 7: confirm. VVe can do thiis individually or or | can set up a quick conference for early this 
afternoon. File is alse o in the salmon drive under FY 2017/18. 
THIS HAS TO BE ONE BY THIS AFTERNOON. 


Thanks, 

Diana 
Current: 

| iune/Aug Sept. 

| Allocated Projected | Reductio 

N. Coast 308,382 102,800 - 205, —. 5 
` S. Coast 362,186 347,500: - . 14686 . 4X 
Fraser 688,349 682,000 - 6349  — 16 
Yukon ` E 141,083 207,400 ` 66, 3 کے‎ o 

1,500,000 1,339,700 2 160300 s 
Cultus Lake "ow NE cOBÜOOO ہے‎ 
b x 1,500, 000 1419700 . 


Suggested: 
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Diana will be connecting with you to sort this outon Monday. We need | 
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June/Aug m Sept. 


Allocated Projected x 

N. Coast | 308,382 102,800 - 

` S. Coast .. 362,386 347,500. 
Fraser 688,349 682,000 - 


` Yukon 200 341083 - 207,400 
“1,500,000  1,339,700 


40.000 0111100 وو 
- 1,203,383 1419,700 1,500000 


.From: Holmes, John ` 
. Sent: September-15-17 3:29 PM | | 
— To: Whitehouse, Timber; Masson, Colin; Smith, Steve (Pacific); Jarvis, CHE Ellen; Luedke, Wilf; Dobson, I Diana 
Subject: Relief Funding 


ا 
Strong pushback f from Carmel on the size sizeable of the request. Need to do two things: (1) provide a strong‏ .. 


| justification i in a year with low returns (I noted that these were projects needed for a minimally credible ` 
program and that triggers for high and low precision estimates are used and were still eceededn also that 


x . Fraser vvas only area impacted heavily by fires and that it did not impact these projects. This needs to be 


strengthened. (2) Carmel has the 4 level i in mind. We need to try and get close. If some items can be 
funded with year-end money we should remove them and track separately. Also, if we can reduce estimated 
costs, then we should, i.e., Timber suggested that the cost of the Adams project could be lower than 
requested. | 


to complete it Monday because Carmeli is on the road for the upcomi ing next three weeks. 
John 


Sent from my BlackBerry 10 smartphone on the Rogers network. 
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Stock Assessment Coordinating Committee — Proposed Agenda 


Meeting Date: November 20 - 9AM to 4.30 PM 
LOCATION: RBC Dominion Securities Executive Meeting Room 2200, SFU Harbour Centre Vancouver 
or by WEBINAR — 


MEETING OBJECTIVES: 


1. Provide updates and discuss issues related on standing topics and program planning. 

Prepare for the Salmon Working Group Meeting. ۱ 

3. Strategic planning for succession and program review and renewal, including planning support 
for current critical shortages (e.g. NCST Area Chief) 


Morning: Updates on general business/prepare for the SWG meeting 
9:00 to 10.30 AM 
1. Introductions/Review Agenda 


2. Updates on standing topics 


a. WSP Consultations 
b. PSFExplorer — Shu İk 
c. COSEWIC Assessments i 
d. PST negotiations 
e. Age lab succession planning — 
f. Fraser River CN 5-year review 
g. International Year of the Salmon .. 
h. Other 
3. Program planning and administration Gui ۷ 


a. 8 month review — status f 
b. Program planning and budget allocations — set process/timeline for FY 2018 | => 
c. Staffing — updates on process/constraints, etc. 


4. Round Table 
Identify time-sensitive issues for discussion and/or where further support/clarification 5ا‎ 
required. 

Yukon/Transboundary 

North Coast _- 

South Coast 

Fraser River 

Core/PST 

Data Management Unit 

Ecosystem Division 


وج ہدعم m‏ 


BREAK — 10.30 - 10.45 
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- 


5. Prepare for the Salmon VVorking Group meeting 
Prepare for the SV/G meeting: 1) Review presentations related to stock assessment on the SWG 
agenda and 2) Identify specific issues for further discussion with the larger SWG. 
a. Salmon Outlook 2018 / Ocean Environmental conditions 


b. Killer whales 

c. Skeena sockeye 

d. SBC coho 

e. FN Treaty Support 

f. Other ; 


LUNCH 12:00 — 1:00 PM 9 © 


&' 


1:00 TO 4.30 PM 


Afternoon: Strategic Planning Discussion 


1. Critical short-term issue related to supporting Area program delivery in lieu of NCST and 
Fraser Area Chief support S 


What immediate issues that need to be addressed? 
(Communication, program delivery, supervision, etc.) 


In what ways can SACC facilitate a regional support model? 
(Technical oversight, identification of alternates, etc.) 


2. Stock Assessment Program Review — 


Review, discuss and revise a draft presentation for C. Lowe to RMC (December) that proposes a 
work plan for reviewing our current salmon stock assessment program review and updating 
regional stock assessment frameworks and program delivery. 


See page next page for some context, but there is obviously a lot more. At high level, we need to 
come to some agreement on: defining the problem, identifying potential solutions, and, 
importantly, identifying what resources are required to implement those solutions. | think it is 
important to think about consequences that matter to decision-makers and also point to 
examples where programs are working well and how those could be expanded. 


4.30 PM ADJOURN 
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Some of the strategic context to support the afternoon discussion... 


Background 


Salmon are complex -both d ات‎ and stock assessment nding is insufficient to r eet current 
expectations =% [MAL on 2 d us AA GRAM; 


Regional oversight and support of salmon assessment programs has eroded over the last 10 years 


Priorities have changed 


D 


Considerations: 


s.21(1)(b) 1. There is a lack of regionally defined standards for program implementation (monitoring, 


assessment and reporting standards) means that: 


e There are significant gaps in the program and perhaps also redundancies . 
2. Current data management and data reporting systems are insufficient to support both program 
needs and external stakeholder expectations related to transparency, collaboration, etc. 


LA 


(İş Over half of Science”s salmon stock assessment budget is directed towards sockeye and chinook 

programs in the Fraser River. The result is that other objectives of stock assessment programs 
- have not been met, particularly those related to WSP implementation, broader monitoring of 
populations across the region, and support to management. 


Funds have largely allocated to programs 
supporting either PST implementation and /or larger scale fisheries. The result is that other 
objectives of stock assessment programs have not been met. 


Recommendations: 


í 


1. Resources are required to address major gaps which are: 
a. Development and implementation of regional standards and methods L ma , 
b. Data management “ 
. C. Reporting | 


2. As the stock assessment framework and program is reviewed, significant leadership will be 
required to implement change. Recommended changes might include, for example, how 
monitoring programs are delivered or current responsibilities within the department. 
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Masson, Colin 


From: Dobson, Diana 

Sent: Tuesday, April 18, 2017 2 23 PM 

To: Holmes, John; Whitehouse, Timber, Luedke, Wilf, Masson, Colin, Millar, Nathan 

Cc: Gotch, Steve, Brown, Laura (Pacific), Bate, Angela, McElhaney, Elizabeth, Yamanaka, 
Lynne 

Subject: RE: staffing in the areas 

Attachments: Area Staffing Summary_April_2017 docx, SCA STAD Org Chart signed March 21 ` 


2017 pdf, SCI STA ۲۱۸ April 2017 for Nikisa vsd 


HI again, 

Attached ts a draft note for Lynne’s benefit tomorrow summarizing the main issues that have been identified to explain 
the situation regarding area STAD staffing. 

Also attached are the org charts that | received from South Coast and Fraser River. 

RE. org charts — all have a colour-coded legend that indicates funding source — however, I’m not sure the outlines show 
up in the files, or It Is my computer issue 

Let me know if you want changes/additions. 

Thanks, 

Diana 


= — رو ہی ای .لد‎ L. چم وین می ہیی و ہے‎ À—————————————————————— 4—-—— —. و مہ یت‎ SS SE س‎ SE td 


From: Holmes, John 

Sent: 2017-April-13 4:18 PM 

To: Dobson, Diana; Whitehouse, Timber; Luedke, Wilf; Masson, Colin; Millar, Nathan 

Cc: Gotch, Steve; Brown, Laura (Pacific); Bate, Angela; McElhaney, Elizabeth; Yamanaka, Lynne 
Subject: RE: staffing in the areas 


All, 


My understanding of this exercise is that Carmel wants to eliminate boxes on the org chart that we have no hope of 
staffing. These have been vacant for several years prior to the re-org and not funded She has indicated that she has the 
authority to create new positions within a week if a business case can be made. My read is that she is ə. thinking of 
Core org charts rather than the Areas 

| have indicated to the Science Executive that the Areas will need to be treated differently because the org charts are 
important for facilitating all of the seasonal staffing that is necessary. So from an Area perspective, | think this is an 
opportunity to educate the Science Executive on how org charts are used for staffing. Indeterminate positions that are 
unfunded but staffed with terms, casuals etc should be identified. Some of these positions were approved for 
indeterminate staffing in January (a few at any rate). The remaining ones have been put on the list of critical planned 
staffing. We also know there are indeterminate positions staffed seasonally, but vacant and unfunded for a good portion 
of the year. These should be identified. It will be important to note the difference between a dominant and non- 
dominant years in Fraser/BCİ Stad and other Areas with cyclic dominance. 


John 


(250) 756-7145 <- new phone number 
John Holmés@dfo-mpo.ge.ca 


1 Ë 
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From: Dobson, Diana . s 
Sent: April-13-17 3:56 PM no 
To: Whitehouse, Timber; Luedke, Wilf; Masson, Colin; Millar, Nathan 

Cc: Gotch, Steve; Brown, Laura (Pacific); Bate, Angela; McElhaney, Elizabeth; Yamanaka, Lynne; Holmes, John 
Subject: FW: staffing in the areas 


Hi there, 

A further clarification on this ask -See email below from Lynne 

Il attempt to fill out the attached form, based on the information/charts lve received so far from FR and SC and then 
circulate for review Monday 

From what | understand so far the org charts are ‘clean’ ~ı e there are no vacant positions that would be eliminated — 
at least from SC and FRAS 

| still need info from NC and YUK. 

Given recent history this is request is a bit alarming so feel free to provide any additional information Monday AM that 
you may think is relevant 

Happy Holiday, 

Diana 


From: Yamanaka, Lynne 

Sent: 2017—April-13 7:36 AM 

To: Dobson, Diana 

Subject: RE: staffing in the areas 


Hi Diana, 


It sounds like you may not have the information from the Areas yet. | will touch base with Christie on Tues morning 
before the meeting on Wed, if you could draft up a note and send it first thing Tues morning, that would be great. We 
are looking to identify ‘funded but vacant positions’, ‘unfunded and staffed positions’, and ‘unfunded but vacant 
positions’. For vacant positions, Christie has forwarded the attached table to fill in for priority setting. 

| have meetings today from 10-11 and 1-2 but should be In my office in the Annex A207 In between, if you would like to 
discuss In person or over the phone. 


Thanks, 
Lynne 


From: Dobson, Diana 

Sent: 2017-April-11 6:24 PM 

To: Yamanaka, Lynne 

Subject: RE: staffing in the areas s.19(1) 


w w  -- = m a I — av r... N.a... e u... Y... Pr a e a 


Hi Lynne, 
We can. 
| sent an ask/query out to Area Chiefs/Area Directors on Monday but as of yet have got no respons 


However, there was a big OPP-salmon meeting over the last 2 days... 

So, if | don't hear back by tomorrow noon l start following up. 

| was hoping to draft a memo for you next week summarizing results. 

My sense (maybe wrong) is that Areas will not offer up vacant positions, probably justifiably so as the funding is being 
directed (one way or another, or for one reason or another) to program delivery... 

Thanks, 

Diana 
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From: Yamanaka, Lynne 
Sent: 2017-April-11 5:06 PM 
To: Dobson, Diana 

Cc: Holmes, John 

Subject: staffing in the areas 


Hi Diana, 


Il be acting for John next week and will attend the staffing meeting at IOS on the 19* Apr. Could we meet to discuss 
the staffing in the Areas — | don’t have an organization chart for your group and need to know which vacant positions 
have been vacant for some time. Carmel is looking to eliminate some of these long-term vacant positions Could we 
discuss this on Thursday morning at 9 or 11? 


Thanks, 
Lynne 


s.16(2) 
K. Lynne Yamanaka 


A/Section Head, Inshore Assessment, Aquatic Resource Research and Assessment Division (ARRAD), 
Science Branch 
Fisheries and Oceans Canada / Government of Canada 


lynne.yamanaka@dfo-mpo.gc.ca / Tel: 250-756-7211 Cel 


A/Chef section, Évaluation en mer, Division de la recherche et de l'évaluation des ressources aquatiques 
(DRERA), Sciences 
Péches et Océans Canada / Gouvernement du Canada 


lynne.yamanaka@dfo-mpo.gc.ca / Tel : 250-756-7211 Tél Cel: 
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AREA SALMON STOCK ASSESSMENT SUMMARY 
April 17, 2017 


۰ BACKGROUND 


e All organizational charts for area salmon stock assessment programs were reviewed 
between 2012 and 2014. This review process eliminated non-essential positions and 
also additional positions to achieve regional Science program reduction targets. As a 
result of this exercise, areas organizational charts are essentially ‘clean’ — 1 e. the 
remaining positions (vacant or otherwise) are utilized in program delivery 


ə For all areas, funded and/or non-funded vacant positions are used to deliver programs 
through the following mechanisms 


a. Seasonal staffing — either through hiring terms or casuals. ` 

b The S&W associated with a-position is converted to O&M for contract work. 

c Double-banking — i.e. work associated with the position is completed under a 
complimentary classification 

d Related to c., permission to staff was not granted in the recent past, but the 
need/intent to staff the position remains and, in some cases, staffing processes 
are underway. 


ADITIONAL COMMENTS 
Fraser River (Timber Whitehouse) 


e On dominant cycle years Fraser River STAD double-books positions to meet additional 
program delivery requirements. 


e Indeterminate Seasonal positions have significant value for several reasons including: i) 
ease of staffing administration compared to hiring regular terms, ıı) it is an effective 
retention tool for regularly returning staff and iii) the staffing mechanism limits DFOs 
liability to roll over staff. Since the science program review of 2012-2014 only about 5% 
of seasonal positions are indeterminate seasonal (0 17 FTE) compared to about 10% 
prior. The reduction significantly impacted the ability of Fraser STAD to retain 
experienced staff. 


South Coast (Wilf Luedke) 


e Noted that In recent science program reviews, several positions in area stock 
assessment divisions associated with the delivery of core (e.g. A-base) assessment 
were eliminated In contrast, additional positions were funded in the regional salmon 
stock assessment program. These additional positions were initially created with sunset 
funding (e.g those positions associated with the 2009 PST 5-year coded-wire tag 
improvement fund) 


Yukon/North Coast (Steve Gotch) 


e Both North Coast and YTRA (Transboundary Rivers operations) rely on PSC 
Endowment Fund resources to staff key term positions on an annual basis. As these 
resources are not considered “DFO funds” they are not tracked by DFO In the same 
manner from a financial accounting perspective This situation results in the appearance 

of a number of Science positions on organizational charts that are “unfunded” yet the 
positions are filled on an annual basis This کا‎ an element we are seeking to address 
through the PST renewal process 


e To provide an example, in 2017-18 DFO YTRA will be utilizing approximately $1.5 
million of PSC-origin funding to delivery core programs / projects that are required under 
the PST In many cases this funding is being used to cover STAD salary needs that 
would be otherwise “un-funded” by Science 
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From: Dobson, Diana 

Sent: Frıday, June 8, 2018 2:14 PM 

To: Luedke, Wilf; Whitehouse, Timber; Masson, Colin; Millar, Nathan; Waugh, Bill; Thiess, 
Mary 

Cc: Holmes, John 

Subject: RE: working on budgets - head up 

Importance: High 

Hi again, 


Can you please send me your 
>FY 2018/19 staffing plans (current updated version) and 
>FY 2018/19 project lists? 


| need the staffing plans to determine how much project O&M is available 
Project lists will help make the case for the amount of the relief funding request — last year was 1.5, but of course that 
didn't include FR dominant. 


Thanks, 
Diana 
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From: Dobson, Diana 
— Sent: June-08-18 10:35 AM 
To: Luedke, Wilf; Whitehouse, Timber; Masson, Colin; Millar, Nathan; Waugh, Bill; Lemieux, Jeffrey; Hyatt, Kim, Thiess, 
Mary 
Cc: Holmes, John 
Subject: working on budgets - head up 


Good Morning, 


Reet has sent the A-base, PST allocations based on the Science EXEC discussions over the last few weeks. d 
So | am working on updating the FY-189-19 Area allocation spreadsheets. 


Here’s what’s you can expect: 


1. There are increases to S&W, but these will only cover off increments with the exception of the IREC position 
approved for S. Coast. 

2. There are reductions to O&M as a result of regional taxes on PST and A-base, which amounts to about 
9%. However: 

a. Keep in mind annually S&W is converted to O&M so the effective reduction to O&M is less. 

b. More importantly, there is regional direction (R. Reid) not to reduce core salmon assessment 
resources. So this is why John has indicated that you should plan programs like last year. What is 
changing this year is that “Day 2” transfers will also be taxed by about 15%. These funds will be used to 
offset the O&M reductions to salmon PST, A-base. However, those of you that get Day 2 funding for 
programs (e.g. environmental watch) need to take these reductions into account. 

3. Although budget allocations are out, transfers will not likely occur until August. 
4, The amount of relief funding sought from NHQ needs to be finalized. 


More details later... 


Diana 
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Leighton, Cynthia 


From: Masson, Colin 

Sent: June-19-18 3:29 PM 

To: Cann, Christina; Beach, Katie; Leighton, Cynthia 

Subject: FW: Chinook Criteria for priority definition process as discussed 
Attachments: Criteria chinook Sentinel example.xls 


From: Winther, Ivan 

Sent: Monday, June 18, 2018 11:18 AM 

To: Masson, Colin <Colin.Masson@dfo-mpo.gc.ca> 
Subject: Chinook Criteria for priority definition process 


Hi Colin, 
Please find attached a spreadsheet with the criteria used in the Sentinel Stocks program as discussed today. 


Ivan 


Ivan Winther 

Fisheries Biologist, Stock Assessment 
Fishenes & Oceans Canada 

417 — 2° Ave. West, Prince Rupert 
BC, Canada, V8J-1G8 
lvan.Winther@dfo-mpo.gc.ca 
250-627-3459 
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Criteria for evaluation of Sentinel Stocks Program concept proposals 


Fraser River 
Skeena Aggregate Atnarko Chilko 
(Tyee Test Fishery) Bella Coola 0 


Total Score 92 92 74 


a 


1) Significance to PST mgmt decisions 13 
Size of stock and contribution 5 
FM importance (% mort in PST fisheries) 3 
Information value to PSC 5 


Ooo 0 


2) Representativeness within a region 20 
Natural production vs. hatchery + wild prodt 5 
Stock type within a region 5 
5 
5 


d 


Relative abundance within the region. 
Exploitation Rate Indicator 


— Ot Ow A 


ech 
N 
= 


3) Methodology 

Meets data standard (unbiased and 15% ۱ 
Bias 

Precision 

Biological sampling 

Assumptions of method addressed 
CHANCE OF SUCCESS 

4) Risk to success/Likelinood of Success 
History of success on system and method (| 
Dependence on external support (is externe 
Experience of proponents 

Note: Low risk indicated high rating. 

5) Cost effectiveness 

Budget presented/overhead 

Future expectations 

Matching funds 

Cost benefit value 

Capital/ operating ratio 


C9 O1 O1 C) C (D 
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CO O O O O O O O 


Masson, Colin 


Subject: STAD // RM Goordination:- 5 


Location: Skeena Boardroom / 1 877-413-4788 Access Code 00 
x ۱ | b 7 جو مج‎ 

Start: | ° Fri 6/22/2018 1:30 PM | | 
End: . Fri 6/22/2018 2:30 PM p & m 

~ - 3 s.16(2) 
Recurrence: i (none) .; 
Meeting Status: Meeting organizer 
Organizer: ہے‎ Masson, Colin , ,; , 
Required Attendees: Carr-Harrıs, Charmaine, Cox-Rogers, Steven; Davies, Shaun, Beach, Katie; Winther, Ivan; 


Finnegan, Barry, ۷)۷ Kate; Bergsma, lan, Helin, Marilyn, Katinic, Peter, Radford, 
Jeffrey, Ottley, Jessica; Koroluk, Bradley; Gordon, Jennifer; Chow, Darren; Martens, Corey, 
Rudiak, Chad 


x ` 


~ 


b 


Message below from Colin. If I have missed anyone in the.distribution list, please let me knovvat Jil MacNeidl@uio- 
mpo gc ca Thanks. ۱ m 


—--———..—..—.-.x---..---————————uıu.-u-ı-u.-uu-—-s.nkə...- 


Given new staff in both sectors.over the past year, an overview session Is scheduled. The objective of this 1 hour 
meeting is to conduct an overview of all roles and responsibilities, outline key points of interaction and to identify 
further opportunities for coordination. 


Any specific agenda topics in və with this objective should be forwarded t f incorporating as time maye 
" J — luc à à 
Ub. رہ‎ | | 


Thanks 


< 


B 
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Chilko 


Criteria for evaluation of Sentinel Stocks Program concept proposals 


Skeena Aggregate Atnarko 
(Tyee Test Fishery) Bella Coola 


Total Score 92 92 


1) Significance to PST mgmt decisions LH 13 
Size of stock and contribution 5 
FM importance (% mort in PST fisheries) 3 
Information value to PSC 5 


2) Representativeness within a region Z 2 
Natural production vs hatchery + wild prod. 

Stock type within a region 

Relative abundance within the region 

Exploitation Rate Indicator 


O O O O O 


نے 


3) Methodology 

Meets data standard (unbiased and 15% C\ 
Bias 

Precision 

Biological sampling 

Assumptions of method addressed 
CHANCE OF SUCCESS 

4) Risk to success/Likelihood of Success 15 
History of success on system and method ( 5 
5 
5 


O9) O1 C! © Co €O 


Dependence on external support (is externe 

Experience of proponents 

Note Low risk indicated high rating 

5) Cost effectiveness 25 
Budget presented/overhead 5 
Future expectations 5 
Matching funds 5 
Cost benefit value 5 
Capital/ operating ratio 5 
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Masson, Colin 


To: Dobson, Diana 


Subject: RE. Copy of June 18 2018 NC StAD Project Budget xlsx s.19(1) 


s.69(1)(g) re: (a) 


From: Dobson, Diana 

Sent: Monday, June 25, 2018 3:33 PM 

To: Masson, Colin <Colin.Masson@dfo-mpo gc.ca> 

Subject: RE: Copy of June 18 2018_NC StAD Project Budget.xlsx 


Hi Colin, 
Thanks. 


| need some help interpreting and/or clarification if I’m missing something 


Here's my understanding of FY 17/18 allocations: 

` 1. Science ORM (a-base + pst, including admin) = 734K. 
2. PST integrity (Central Coast monitoring) = 65K 
3. Relief funding. 103K 


Without knowledge of the impact of reductions, John committed item 1 (only) would be constant. 
As we knew, the Science portion of Item 2 (PST integrity) has been re-allocated this year, largely to the MRP 


program. So that funding is not available. 


Item 3 (relief funding) is subject to approval and prioritization + it is a Fraser dominant year. 


So here's where I'm struggling: 


The amount identified for O&M in FY 2017/18 contributed by Science (986K) exceeds the actual amounts received when 


the amount identified for FY 2018/19 (1.25M) which exceeds any likely amount that will be 


257707 


transferred - all sources combined. 


Not including Kitsumkalum CN CWT, | notice there are about 165K worth of incremental increases to projects (5 or 10K 
here or there). Given budget cuts, these are obviously out 


Keep in mind, your allocated budget from Science will look something like this for FY 2018/19: 


1. Science O&M (a-base + pst, including admin) = 660K. 
2. PST Integrity = 0 


3. Relief funding =? (I'd like to at least ensure each area gets funding for Science O&M up to levels commensurate 
with last year (e g maybe 75K for NCST subject to negotiations + other priorities). 


In any case, | am hoping that we can delete some of the red-listed items at the very least — not sure what they mean in 


your spreadsheet. 


I'm also wondering if there is some confusion — i.e. perhaps salary and wage allocated to O&M in the past that is no 


000175 


longer available because you've staffed up? : 


Call me when you get a chance! Thanks, 
Diana 


From: Masson, Colin 

Sent: June-25-18 11:51 AM 

To: Dobson, Diana 

Cc: Cann, Christina; Beach, Katie 

Subject: Copy of June 18 2018 NC StAD Project Budget.xlsx 
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Leighton, Cynthia 


From: Beach, Katie 

Sent: June-28-18 11:24 AM 

To: Masson, Colin; Leighton, Cynthia; Cann, Christina 
Subject: Relief funding list 

Attachments: June 18 2018 NC StAD Project Budget.xlsx 

Hi Colin, 


You asked me to get the bud 
the relief funding list 


within PST then within A-base, but Umm people see how severely the program is cut, and how long term projects might 
be cut, they may move "A-base" projects into "PST" projects and then re-evaluate the priorities. | tried to do what you 
asked, but as you know, the real list will be developed after the July 9" meeting. 


Relief funding for PST: 
ə Area 6 coho escapement: Charter patrol and flights: $15,000 
Upper Skeena coho visual flights: $15,000 
Lower Skeena Visual Survey flights: $18,000 
Upper Skeena sockeye visual surveys: $35,000 
Visual flight surveys for Area 6 South (to make up for loss of CP): $8000 
Visual flight surveys for Area 6 N: $6000 
Support of Babine: $25,000 s.19(1) 
Docee Sockeye Fence: $65K (This may not be possible this year anyway) 


e e o 9 Q + € 


SE funding for A-base: 

- Kalum: CWT and M/R program: $205 000 | 
more than the S71K that wé are- are being allo cated) 

-  Sockeye Rearing Lakes Assessment: $20k (total ask is $150k per year but at a minimal to make up for loss of 
Docee, Charmaine wants S20K) 

-  Atnarko additional support: $17,000 

- CC Video to estimate REC adipose fin mark rate: $5000 

- Wannock River Chinook deadpitch visual surveys: $17,000 

- Upper Skeena Visual Surveys: $30,000 

- CC Visual survey flights: $30,000 

- Deena CWT: $4,500 

-  Middle/Lower Skeena Visual Surveys: $9800 

- Area 6 otolith sampling: Ş10K 

- More support for limnology sampling (might be hard to get going this year on short notice): $130,000 

- Support of Docee if it gets going again: $32,000 


Note: in addition to the PST and A-base, we have an assumption of $217K from the DFO Nisga’a budget. This funds the 
STAD contribution to Area 3-6 Charter Patrol (S65k, which this year includes $10K sole sourcing to Kitasoo and $3K to 
Lax), the Area 3-5 Ocean Fisheries Sockeye Stock ID (S60K which includes chum sampling now), Chum/pink surveys in 
Khutzeymateen and Kwinamass ($36k), and Meziadin Fishway (Ş56K). If the Nisga'a budget comes under, or if people 
want to re-prioritize some projects from A-base or PST into Nisgaa, then these projects may move to relief funding from 
A-base. 


000182 


l've attached the budget, filtered to A-base and PST. The blue highlighted DIOSES are ° cut. t. Your may idw more Babe 
projects and change around the cuts. 


s.16(2) 


Cheers, 
s.69(1)(g) re: (a) 


Katie 


From: Masson, Colin 

Sent: June-18-18 8:51 AM 

To: Beach, Katie <Katie.Beach@dfo-mpo.gc.ca>; Leighton, Cynthia «Cynthia.Leighton 0 dfo-mpo.gc.ca»; Cann, Christina 
<Christina.Cann@dfo-mpo.gc.ca> 

Subject: ۲۷۷: PST - COSTING / BUDGETS 


Just got this email on Friday and have not had a chance to analyze it yet. Propose that we schedule a call to review. 
3 pm TUesday work for you guys? 
Colin 


From: Dobson, Diana 

Sent: Friday, June 15, 2018 9:25 AM 

To: Holmes, John <John.Holmes@dfo-mpo.gc.ca>; Whitehouse, Timber <Timber.Whitehouse@dfo-mpo.gc.ca>; Masson, 
Colin <Colin.Masson@dfo-mpo.gc.ca>; Thiess, Mary <Mary.Thiess@dfo-mpo.gc.ca>; Luedke, Wilf «Wilf.Luedke @dfo- 
mpo.gc.ca»; Waugh, Bill <Bill. Waugh@dfo-mpo.gc.ca>; Millar, Nathan <Nathan.Millar@dfo-mpo.gc.ca> 

Cc: Whelan, Christie <Christie.Whelan@dfo-mpo.gc.ca> 

Subject: RE: PST - COSTING / BUDGETS 


Good Morning, 
Monday morning two items on the agenda: 


2. FY2018/19 budgets. | have started building spreadsheets in the Salmon 
folder: dcbcpbsna01a:\Science\StockAssessCoord\FY-18-19 
Would you please start to update the “Relief Funding" spreadsheet? | just copied over the version from last year 
assuming some of the projects are similar to save time. 
Thanks, Diana 


From: Dobson, Diana 

Sent: June-13-18 10:46 AM 

To: Dobson, Diana; Holmes, John; Whitehouse, Timber; Masson, Colin; Thiess, Mary; Luedke, Wilf; Waugh, Bill; Millar, 
Nathan 

Cc: Whelan, Christie 
Subject: PST - COSTING 
When: June-18-18 ۶۸ 
Where: 1-877-413-4781 I 


M (UTC -08:00) Pacific Time (US & Canada). 


Good Morning, 
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s.69(1)(g) re: (a) 
I realize not everyone can make it, but 1 think it vvould be a REALLY good idea to strategize about PST costing. 
| assume this will be the first of several meetings/calls: We need work out and recommend what we think the program 


costs are from a Science point of view. 
There is a meeting scheduled to review Chap. 3 tomorrow and Corey has promised to send me updated material which | 


will forward to support our follow-up discussion. 


In the meantime, here’s a summary of the current situation: 
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Masson, Colin 


From: Dobson, Diana 

Sent: Friday, June 29, 2018 1136 AM 

To: Luedke, Wilf, Whitehouse, Timber, Masson, Colin, Millar, Nathan, Waugh, Bill; Thiess, 
Mary; Jarvis, Mary Ellen 

Cc: Holmes, John, Dhillon, Reet 

Subject: 2018-19 FY Budgets 

Attachments: ALL AREAS 2018 19 RELIEF PLANNING xlsx; 2018-2019 SACC Budget June 28 


 updates.xlsx 


Good Morning, 


l've attached two spreadsheets. 


The SACC budget spreadsheet that is used to allocate A-base and PST S&W and O&M to the areas and regional 
salmon group. 

A relief planning spreadsheet that summarizes available budgets and year to year differences in the available 
project O&M from multiple sources (PST integrity (comp. rev.), Science ‘relief’, PICFI (related to creel), SEF (for 
MRP only). 


1. 


2. 


Some explanation (please read carefully): 


Spreadsheet 1 
The purpose of this workbook is to allocate available A-base and PST Science S&W and O&M dollars. Here’s the 
key things to know: Funds that come into the region for A-base S&W and O&M are insufficient to cover off 
either A-base positions or programs that may have initially been A-base funded. Also, the bulk of PST funds are 
S&W not O&M. So what we have to do is account for all the S&W required to fund for ‘core’ positions 
associated with Salmon Science + a 2K O/T allotment per position These funds come off the top The total 
requirement is summarized in the ‘S&W requirements’ worksheet and associated with the FIRST TWO columns 
of the table — i.e. it does not include S&W requirements associated with ‘project’ O&M (or non-core 
positions). Once these funds are taken off the top, the remaining PST S&W is converted to O&M and allocated 
to each area and the regional salmon group on that basis (in O&M dollars). HOWEVER, when these funds are 
disbursed to the Areas/Salmon Group for Science a portion of them will be in S&W. The Conversions are on the 
‘allocations of budgets’ spreadsheet. To make things even more confusing, the deficit of A-base S&W is offset 
by PST S&W. To make things easier, we just offset more PST S&W to SCST relative to A-base, but it is only for 
budgeting purposes - those positions are still ‘a-base’.  --- 7 


Net result. there is about a 10 8% reduction in available project O&M allocation and additional reduction in A- 


base O&M associated with Admin. Causes. regional taxes, insufficient transfer of S&W. 
Ə 


Relief Plannıng vvorksheet. 

The purpose of this worksheet ts demonstrate what ‘relief funding’ is required to implement 2018/19 salmon 
programs. Rather than just report a ‘lump sum’ deficit, | think it makes sense to try to tell a more complete 
story in terms of what the programs cost and what the consequences to budget reductions are and where those 
hits occurred. For this year, it's not just the reduction in A-base/PST, but reductions in available DICH funding 
and re-allocation of PST Integrity funding Add this to a ‘dominant’ Fraser sockeye year, which requires about 
400K in incremental funding assuming all things equal (i.e. that previous year relief funding is still 

available). So, | have taken the project information that you gave me and built summaries of the area/regional 
salmon group program funding requirements with year over year comparisons of available funding. l've used 
this information in addition to relief funding requests you previously sent to start building the list. Ultimately, 


the idea ıs to be very clear about what program is being delivered with the available resources 


1. 


Process: Please 


Review the summary of projects / resourcing | have put together for your program for accuracy. . 
Review / update projects identified in the ‘relief’ worksheet. Make sure to account for the O&M | / admin 
reduction | described above —n b | have placeholders there now. 

Add ancillary information that helps explain the situation — e.g source of previous funding, relation of work 
to PST implementation, FN projects, etc. — 


i) 
ul 


tii) 


Once this spreadsheet is updated, | assume the totals be in the range of 1.9 to 2.1M (or more)). Carmel has indicated 
she was only wiling to seek <1.5M in relief funds from National Science. We have a meeting with her this pm so I'll know 
more then about how to proceed. In the meantime, assume we'll likely be asked to prioritize. So, what you add should 
be defensible. My view is that the ultimate accountability for ‘choices’ in program cuts should be at the director 

level. Our job is to identify required resources. 


000186 


A/ Staffing Requirements - not including additional project staff associated with O&M 
(These are allocations taken off the top - other staffing is accounted for in O&M dollars.) 
updated from July 10 worksheet 


CORE STAFF PROJECT 
Total FTE requirements according to 2018/2019 


1. Allocate Admin 


2. Allocate PST, A-BASE O&M (based on 2016/17 proportions, for areas) 

| Core UU. A A A ý Mcoast ot ` 
2018/19 alloc (inci admin) 

2018/19 alloc (excl admin). 


928,544 


Admin reduction - 19,992.00 - - 20,329.26 - 18,951.10 
Project O&M reduction - 123,371.00 - 18,456.16 - 87,199.82 - 102,413.72 


Total Ç 143,363.00 - 18,456.16 - 107,529.08 - 121,364.82 


combined STAR 
-13.0% -13.6% -13.6% 


000187 
1,090,363.00 


000188 


admin reduced by 22% 


project O&M reduced by about 9.4%, relative 
(after accounting for S&W requirements) 


n.b. additional slippage last year because NC: 


Fraser —— Yukon — TOTAL 000 


98,608.00 
565,975.48 


565,975.48 


-13.6% 


staffing plans 
m 


PST 


PST 


| 834,317 


Fraser Yukon TOTAL 


14,184.77 - 
39,893.43 - 


- 25,150.88 - 
- 194,641.35 - 


- 219,792.23 - 94,078.20 


-13.6% -13.6% 


No information has been removed or severed from this page 


to 2017-158 


ST was not staffed up 
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Area Project Incremental Requirment 


000190 


cien PST ` 
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16/17 
90 


55 


244 

45 
115 
116 


60 
67 
120 
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15/16 
79 


64 


75 


60 
67 
75 


14/15 
77 
10 


33 


285 
32 
104 
30 


60 
67 
75 


13/14 
87 
92 


63 


230 
19 
119 
24 


35 


75 


60 
67 
67 


SOUTH COAST 


Project Source 
Admin 

PST PST 

PST Science Relief 

Key Streams C PST 

DFO elog supp PICFI 

Recreational m PICFI 

Creel survey, P PICFI 

Creel survey, G PICFI 

Creel survey PICFI 


PST PST INT 

PST PST INT 
Southern Pane! PST INT 

PST Science Relief 
PST Science Relief 
PST Science Relief 
PST Science Relief 
PST Science Relief 
PST Science Relief 
Nimpkish Sock ABASE 

Sea Lice Activit ABASE 


Area 12/27 Cre ABASE 

JST Wild Chinc PST 

JST Chinook K PST 

Georgia Basin ‘PST 

Chum Stock ID PST 

Georgia Basin ! PST INT 
Nimpkish Sock Science Relief 
JST Chinook K PST 

JST Chinook K Science Relief 
Georgia Basin (Science Relief 
Georgia Basin (Science Relief 
Sakinaw Socke ABASE 

LGS Chinook FPST 

Chinook Produ: PST 

Chum Assessn PST 

SC GST Creel PST 

LGS Chinook F PST INT 
Chinook Produ: PST INT 

SC GST Creel PST INT 
Sakinaw Socke Science Relief 
LGS Chinook F Science Relief 
LGS Chinook F Science Relief 
Chum Assessn Science Relief 
Chinook Produ: Science Relief 
WCVI Sockeye ABASE 

WOVI Wild Chi PST 

Somass River (PST 


Program 
Admin 
Admin 
Admin 
CHINOOK 
FishMon 
FishMon 
FishMon 
FishMon 
FishMon 
Admin 
Admin 
Admin 
Admin 
Admin 
Admin 
Admin 
Admin 
Admin 
SOCKEYE 
PINK 
FishMon 
CHINOOK 
CHINOOK 
COHO 
CHUM 
COHO 
CHUM 
CHINOOK 
CHINOOK 
COHO 
COHO 
SOCKEYE 
CHINOOK 
CHINOOK 
CHUM 
FishMon 
CHINOOK 
CHINOOK 
FishMon 
SOCKEYE 
CHINOOK 
CHINOOK 
CHUM 
CHINOOK 
SOCKEYE 
CHINOOK 
CHINOOK 


CHUM Chum Assessn PST 10 2 2 2 


FishMon WCVI Creel Su PST 126 120 85 75 
CHINOOK WCVI Wild Chi PST INT | | 
FishMon WCVI Creel Su PST INT 


SOCKEYE WCVI Sockeye Science Relief 
CHINOOK WCVI Wild Chi Science Relief 
CHINOOK WCVI Wild Chi Science Relief 
CHINOOK WCVI Wild Chi Science Relief 


CHINOOK Somass River (Science Relief 
FishMon SBC Creel science Relief 
CWT IND STK Tag Applicatior Science Relief 
FishMon Emergency boc Science Relief 
PINK Mainland Inlet Science Relief 
FishMon Oct. Chum Cre Science Relief 
Lab Otolth Lab Sup Science Relief 
Lab Atlegay Scale | Science Relief 


1,363 1,377 1,315 1,359 


CHINOOK 354.592 75 128 
CHUM 19 20 
COHO 20 15 65 
PINK 0 
SOCKEYE 85 18 
FishMon 40 204.3564 99.5596 568 
CWT IND STK 
Lab 
Sum of 18/19 0007”... ə. 
r sga c —  — n 
CHINOOK | 354.592 35 
CHUM 19 40 
COHO 20 65 
PINK 0 | 20 
SOCKEYE 85 20 
FishMon 40 204.3564 .99.6 225 437 
CWT IND STK | | 66 


Ad min 


86.7 77.2 78.8 90 81.63 81.63 
ABASE 204.1 194.2 131 115 125 125 
PST 680.8 654.3 538.1 633.5 633.9484 633.9484 
PST INT 279.5296 99.6 


000195 


PICFI 391.5 451 567 520 568 225 
Science Relief 316.818 713 


PST/A-BASE 840 
COMP REVE 


000196 


THESE ARE WRONG 


1748 18/49 RowLabels Admin 


82 82 Sum of 17/18 

36 Admin 81.63 
CHINOOK 

66 CHUM 

25 COHO 

200 IPINK 

ISOCKEYE 
FishMon 
CWT IND STK 
ab _ 
TOTAL 
[2017-18 A-Base (Admin 
[2017-18 SACC (PST/A-I 
[2017-18 PST Integrity 
2017-18 Cohen 
[2017-18 NEF/SEF 
2017-18 | PICFI 
2017-18 Other 
2017-18 ` Relief 
2017-18 Total 


Sum of 18/19 “ Column Labels 
Row Labels Admin 


Admin 81.63 
CHINOOK 


CHUM 

COHO 

PINK 

SOCKEYE 

FishMon 

ICWT IND STK 

(Grand Total 81.63 


Year Source 
12018-19 A-Base 
2018-19 SACC (PST/A-I 
2018-19 PST Integrity 
12018-19 Cohen 
12018-19 NEF/SEF 


000197 


000198 


2,005 


293.418 
57.592 
39 

100 


103 
911.916 


389.592 
59 

85 

20 

105 
1005.9564 


eae 


ABASE PST PST INT PICFI Science Relie Grand Total 
36 85.818 293.418 

354.592 ZB 3 128 557.592 

19 20 39 

20 15 65 100 

0 | 0 

85 | E I 18 103 

40 204.3564 99.5596 911.916 


1746.956 


Allocated Planned 
85,635 Admin 86 82 
754,423 SACC (PST/A-base) 754 759 
285,500 840 841 - 1 
Relief 310.20 
568,000 PST Integrity 286 
PICFI 568 
__ 310,201 —. 
2,003,759 Total 2,004 1,747 257 


-175.788 
-203 
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ABASE PST PST INT PICFI Science Relie Grand Total 
36 117.63 
354.592 354.592 
19 19 
20 20 
0 0 
85 85 
40 204.3564 99.6 225 568.9564 
0 
0 
125 633.9484 99.6 225 0 1165.1784 
Allocated Planned 
66,684 Admin 
652,009 PST, incl. staff 
99,500 0 


Relief 


225,000 PST Integrity 100 100 
PICFI 

Other (Creel) 352 352 
Total 1,170 1,401 


000200 


page is blank 


000201 


No information has been removed or severed from this page 
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No information has been removed or severed from this page 
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16/17 


20 


15/16 


65 
110 


14/15 


306.4 
340.2 


YUKON / TRANSBOUNDARY 


Project inding Sour 13/14 

Taku Project Support Science O&M (A-base, PST) 
Taku Chinook Fishery Samp! NEF - not funded in 2018/19 
Taku (Chinook) Headwater £ Science O&M (A-base, PST) 


Taku Chinook GSI NEF - not funded in 2018/19 
Nahlin Sonar NEF 
Taku CWT | NEF 
Taku Sockeye Fishery Samp NEF 
Taku Sockeye GSI Science O&M (A-base, PST) 


Little Trapper Sock. Assess. NEF 

Taku Coho Fishery Sampling Science O&M (A-base, PST) 
Stikine Project Support science O&M (A-base, PST) 
Stikine Chinook Fishery Sam NEF - not funded in 2018/19 
L. Tahitan Weir Science O&M (A-base, PST) 
Stikine Chinook Aerial Surve NEF 

Stikine Sockeye Aerial Surve Tahltan First Nation - NEF 
Stikine Chinook GS! NEF - not funded in 2018/19 
Stikine CWT NEF 

Stikine Sockeye Fishery Sarr NEF 

Tahitan Lake Smolt Sockeye NEF 

Tahitan Lake Adult Sockeye NEF 

Stikine Sockeye GSI NEF - not funded in 2018/19 
Stikine Coho Fishery Samplir NEF - not funded in 2018/19 
Stikine Coho Aerial Surveys Tahltan First Nation - NEF 
Stikine Chinook Adult M/R Science O&M (A-base, PST) 
Admin ADMIN 

Otolith Lab science O&M (A-base, PST) 
Chinook and Sockeye Asses NEF 

Kiukshu River Enumeration - FN Treaty 

Science O&M (A-base, PST) 
Eagle Border Sonar PST INT 

Porcupine River assessment PST INT 

GSI Chinook, Chum Science O&M (A-base, PST) 


GSI Development Yukon CN Science O&M (A-base, PST) 


64.087 


92 188 
48.23 | 
134.75 
17.5 


0.5226537 


Eagle Border Sonar 


Program 


Taku 
Taku 
Taku 
Taku 
Taku 
Taku 
Taku 
Taku 
Taku 
Taku 
Stikine 
Stikine 
Stikine 
Stikine 
Stikine 
Stikine 
Stikine 
Stikine 
Stikine 
Stikine 
Stikine 
Stikine 
Stikine 
Stikine 
Admin 
Lab 
Alsek 


Klukshu ` 
Yukon. 


Yukon 
Yukon 
Yukon 
Yukon 


Admin 
Yukon 
Taku 

Stikine 
Lab. 
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5 Label: سو‎ 
Sum of 17/18 


Science O&M 


Admin 
[Yukon 


Taku 
Stikine 
Lab 


21577 = Ss 


2017-18 A-Base (Admin) 64,097 
2017-18 SACC (PST/A-base) 293,872 
2017-18 PST Integrity 30,000 


2017-18 Cohen 


2017-18 NEF/SEF 

2017-18 PICFI 

2017-18 Other 

2017-18 Relief 0 1203833. 


ESTE T ME OU === — 208 802 


2018/2019 PROJECTS 
Sum of 18/ Column Labels 


[Row Label: Admin — Science O&M 
Admin 64.087 

Yukon 92.0 
Taku 48.2 
Stikine 134.8 
Lab 17.5 
Grand Tote 64.087 292.5 
[Year Source 
12018-19 A-Base 49,912 
2018-19 SACC (PST/A-base) 262,009 
2018-19 PST Integrity 188,000 


2018-19 Cohen 


2018-19  NEF/SEF 
12018-19  PICFI 


2018-19 Other 
2018-19 Relief b 
2018-19 Total == “499 922 


18/19 
15.0 


17/18 


000207 


358 


PST INT PICFI Science Re Grand Total 


Allocated Planned 


Admin 64 - 
SACC (PS 294 - 
358 - . 358 
Relief 120.83 - 
PST Integr AU $ 
PICFI - 
Total 509 - 509 


PST INT PICFI Science Re Grand Total 


64.087 
188 280 
48.23 
134.75 
17.5 
0 
0 
188 0 0 544.567 
Allocated Planned 
Admin 50 64 
PST, incl. s 262 292 
312 357 - 45 
Relief —  … 
PST Integr 188 188 
PICFI - - 
Other (Creel) - 


Total 500 
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17/18 


STAR SALMON 


Program Project Fund 13/14 14/15 15/16 16/17 
PST TECH PST Travel PST 

Lab Scale Ageing Lab PST 

ESB 52391 WCVI Sockey PST 

ESB Environmental Watcl PST 

PST TECH 52272 CTC Travel PST 

Admin 52113 Core Technic: Admin 


PST TECH 52015 MRP / PST DPST 
PST TECH 5P000 PST Support PST 
PST TECH 5PG28 SFEC travel PST 
PST TECH 5PE01 PST COTC tr PST 


CWT IND STK MRP PST 
CWT IND STK MRP PST INT 
CWT IND STK Tag Purchase PST 


Admin 
CWT IND STK 
ESB 
Lab 
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Sum of 17/18 

CWT IND STK 

ESB 

Lab 

PST TECH 

TOTAL 0 0 0 0 
2017-18 A-Base (Admin) Admin 
2017-18 SACC (PST/A-base) SACC (PS 
2017-18 PST Integrity 
12017-18 Cohen 
(2017-18 NEF/SEF Relief 
12017-18 PICFI PST Integr 
2017-18 Other PICFI 
2017-18 Relief 
[2017-18 Total - Total 


) _ Column | Science O& 

Row Labels Admin A-base PST PST INT 
Admin 25 

CWT IND STK 1025 450 
|8 70 

Lab 10 
IPST TECH 81 
[Grand Total 25 00 1186 450 
Year Source 

2018-19 A-Base 25,000 Admin 
2018-19 SACC (F 903,544 PST, incl. s 
2018-19 PST Inte 451,000 

2018-19 Cohen 

2018-19 NEF/SEF Relief 
2018-19 PICFI PST Integr 
2018-19 | Other PICFI 
2018-19 Relief Other (Cree 
2018-19  — Total Total 


Row Label 


Sum of 18/19 


PICFI Science Re Grand Total 


Allocated Planned 


eo xe 


PICFI Science Re Grand Total 


25 25 
1475 1475 
70 70 
10 10 
81 81 
0 
Ü 
0 0 1661 
Allocated Planned 
25 25 
904 1,186 
929 1,211 - 282 


450 


i ms 


1,380 1 


inicudes 184 tag purchase 
- 97 
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Fiscal Year 
Area ————————————————— Comments 
13/14 14/15 15/16 16/17 17/18 18/19 


REGION 1.1 1.1 1.1 1.0 1.1 1.1 nA NEF B-base 
NCST 1.0 x 1.0 1.0 0.9 1.0 1.0 
SCST 1.5 1.4 1.4 "IA 1.4 1.5 
FRASER 2.3 3.1 2.7 2.5 2.6 3.2 n/i Cohen 
YUKON 04 £04 0.4 0.4 0.4 0.5 mi NEF B-base 
TOTAL ۔‎ 6.4 7.0 6.6 6.2 6.5 2 
SCI Allocation 5.5 5.1 4.7 3.6 4.6 3.9 

\ 
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Cost of Science 


2. Program Allocation penet 
]/ 450 CWT, SEF REGION 1.09 0.93 | 0.16 
NCST 0.99 0.63 0.37 
add in boat repair SCST 1.46 0.72 0.74 
n/i cohen FRASER 3.21 1.33 1.88 
n/l NEF YUKON 0.45 0.30 0.15 


TOTAL 7.2 3.9 3.3 


Variance 1- 143,363.00 - 18,456.16 - 107,529.08 - 121,364.82 - 219,792.23 
Core ARRAD N Coast S Coast Fraser 


852000 76543.8412 626685.9213 718693.1843 1327672.773 
827000 76543.8412 555151.1767 652009.2849 1239169.65 


0.39 


R F ental Requirm: 
Fraser 1850.6 

Fraser 216 

North Coast 384 

South Coast 365 

STAR Salmon 110 

YUK/TRB 
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Relief 
Request 


0.16 
0.37 
0.29 
1.88 
0.15 
29 


- 54,078.20 
Yukon TOTAL 


303890.8003 3880487 
253978.5672 3603853 
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Masson, Colin 


From: Leighton, Cynthia 
Sent: - Thursday, July 5, 2018 4:34 PM 
To: Masson, Colin 
Subject: — Salary requirements for StAD (not incl Nisga'a) 
Attachments: NEW Staffing Plan - NCA - June 12, 2018 xlsx 
| Attachment cannot be located. 
Hi Colin, 


Our most recent reconciled staff plan is attached. We won’t have another one until late July, this version includes our 
planned staffing as previously discussed. 


Total Salary requirements are: 
PST (5PB10) = $ 533,892 


Abase (00000) = Š 821,239 


) 


Abase overtime (2K per FTE, total FTE’s including our planned staffing is 10.4) - $22,880 


If you want to filter it to include only StAD (not Nisga’a), filter by Business Line 810, Project Code 00000 and Project Code 
5PB10 


Let me know if you have any questions. 


Cindy 


From: Leighton, Cynthia 

Sent: June-20-18 4:36 PM 

To: Masson, Colin <Colin.Masson@dfo-mpo.gc.ca> 

Cc: McWilliam, Tracy <Tracy. McWilliam  dfo-mpo.gc.ca»; Cann, Christina <Christina.Cann@dfo-mpo.gc.ca>; Beach, 
Katie <Katie.Beach@dfo-mpo.gc.ca> ` 

Subject: BL 810 staff plan 


Hello, 
Attached is the updated StAD staff plan (June 121"). Filters to use: BL 810, Allotment 110. 
There are a few things to note: 
- Central coast (Kate & Wayne) has only hired 2 technicians so far, so l've kept the rest as planned staffing. This 
planned staffing was signed off on the Bulk Submission by John Holmes back in March. 
- North coast (lan) may hire more technicians, so again, I’ve kept the rest as planned staffing that was signed off 
by John Holmes. 
- We” ve added the planned staffing for the 8104, ASO1 and both EG-05’s. | indicated that we are not filling the 
BIO2's. Let me know if this needs to be changed! 
Total S&W requirements are: 
PST (5PB10) - $ 533,892 
Abase (00000) - $ 820,434 
Total: $ 1,354,326 
Let me knovv if you have any questions. 


Thanks, 


Cynthia Leighton 
Finance & Admin Team Lead, North Coast Area 


Fisheries and Oceans Canada 
Tel: 250-627-3420 
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From: Masson, Colin 


Sent: Thursday, July 5, 2018 2.01 PM 

To: Cox-Rogers, Steven, Davies, Shaun, McGivney, Kate, Winther, İvan, Beach, Katte, 
Finnegan, Barry, Carr-Harris, Charmaine, Helin, Marilyn; Bergsma, lan, Cann, Christina 

Cc: Leighton, Cynthia | 

Subject: STad meeting July 06 2018 9- 3 30 Skeena or conf call # 1-877-413-4788 code 


s.16(2) 


Folks s.69(1)(g) re: (a) 
. Draft agenda for tomorrow. ^ 


- Outline evolving budget context and source and details of allocations 

- Review core/base program — discuss proposed/requested increases 

- Review criteria for PRIORITIZATION | 

-  Prioritize projects and determine core/base projects within funding allocation 
- Identify those projects on the relief funding list (1.e. below the line) 


It's a lot to cover and | am still working on the prioritzation criteria for distribution prior to discussion (thanks Ivan for 
forwarding criteria used for sentinel Stocks) 

Colin Masson | 

North Coast Area Director, 

Dept. of Fisheries and Oceans 

Office: 250-627-3416 

Cell. 
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Proposed Stock Assessment Project Ranking Criteria 
Value for category 


- Significance to PST Management Decisions 
- PST Obligations 
1-5 


- Indicator stock or key stream for a species, CU or broader region 
- Key component of an assessment strategy for NCA (by species) or region 
- Part of a multi-year assessment program 

1-5 


- Significance to domestic Fishery management 
- Consider the scope/relative importance and scale of fishery 


1-5 
-  Cost- effectiveness /value for actual investment 
- Relative importance to a shared funding arrangement 
- y/n alternatives to program (info from other source) 
1-5 
- Likelihood of success/demonstrated success 
- Ability to meet required quality and objectives 
| 1-5 
Total pts possible : 25 
Example of (possibly) highest NCA rating; Tyee test Fishery ` =~ 24 or 25 
Example of mid range project : CC escapement flights for coho =~ 
Example of Area 6 visual surveys ; Green and Khutz to cover CP -^5 
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Masson, Colin 


From: Masson, Colin 

Sent: Thursday, July 5, 2018 201 PM 

To: Cox-Rogers, Steven, Davies, Shaun; McGivney, Kate, Winther, Ivan; Beach, Katie, 
Finnegan, Barry; Carr-Harris, Charmaine, Helin, Marilyn, Bergsma, lan, Cann, Christina 

Cc: Leighton, Cynthia 

Subject: STad meeting July 06 2018. 9- 3:30 Skeena or conf call # 1-877-413-4788 


s.16(2) em ü 
s.69(1)(g) re: (a) q E 


Draft agenda for tomorrow: 


Folks : 


- Outline evolving budget context and source and details of allocations 
- Review core/base program — discuss proposed/requested increases 

- Review criteria for PRIORITIZATION 

- Prioritize projects and determine core/base projects within funding allocation 
- Identify those projects on the relief funding list (i.e. below the line) 


It's a lot to cover and | am still working on the prioritzation criteria for distribution prior to discussion (thanks Ivan for 
forwarding criteria used for sentinel Stocks) 


Colin Masson 

North Coast Area Director, 
Dept. of Fisheries and Oceans 
Office: 250-627-3416 

Cell: ares 
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From: Johal, Sharan on behalf of Reid, Rebecca 
Sent: g | SE — 6, 2018 3:14 PM 


To: — u . x D A. Susan, | A C rOr., d 


7:50 — mm ETES bec ca, TE Paul; | o صف ف‎ 
s.16(2) Parken ‘Chuck: Brown, Laura (Pacific); Andrew Thomson@dfo- -mpo. gcc, 0 Brigid: 
s.19(1) Kotyk, Mel, Masson, Colin, Gotch, Steve; Nener, Jennifer, Brown, Gayle; Lowe, Carmel; 
Houtman, Rob, Scroggie, Jamie, Cox-Rogers, Steven; Waugh, Bill, Holmes, John; Van 
| Will, Pieter; Bate, Angela; Webb, Cheryl x 
Cc: Murdoch, Sarah; Jackson, Corey, Sihota, Sukhraj 
Subject: Update on Pacific Salmon Treaty Renewal: PSC Agreement 


~ 


Good afternoon, 


I'm pleased to report that, after many months of negotiation, we have now reached agreement with our U.S. colleagues 
on the Pacific Salmon Commission (PSC) regarding Chapters 2 (Northern British Columbia and Southeast Alaska) and 
Chapter 3 (Chinook). As you may know, the Commission had previously reached.agreement in principle on Chapters 1 
(Transboundary Rivers), Chapter 5 (Coho) and Chapter 6 (Chum). The PSC now has a full package of chapters that will be 
recommended to the Governments for review, ratification and potential implementation beginning January 1, 2019. 

In terms of next steps, the PSC will be preparing a transmittal letter with their formal recommendation to the 
governments of Canada and the U.S., as well as issuing a joint press release announcing the agreement and briefly 
summarizing proposed changes to the chapters. We anticipate both the press release and the transmittal letter will be 
finalized in the coming days, with the press release available on the PSC website at www.psc.org. 


For DFO and the Government of Canada, our focus now shifts to the domestic review and ratification process, including 
further consultation with First Nations and stakeholders, internal briefings and seeking Government of Canada approval 
of the proposed changes, as well as new funding to support implementation. 


Our Consultation Secretariat will also be coordinating some further consultation with First Nations and stakeholders, 
particularly on the proposed changes to Chapters 2 and 3. Timing and details are still to be confirmed; however, we 
anticipate it will include a WebEx, as well as some in-person meetings and conference calls with key groups. For more 
information on the consultation approach, please contact Angela Stadel (Angela.Stadel@dfo-mpo.gc.ca) or Corey 
Jackson (Corey.Jackson@dfo-mpo.gc.ca). 


As you know, this is a high-profile agreement and we anticipate some media interest in both countries. Policy and 
Economics Branch are working with Communications on materials to support this next phase, including a 
communications strategy, media lines and background material/Q&As. This information will be made available to senior 
managers and staff who may be fielding questions about the Treaty and the proposed agreement. 

Despite some challenges, reaching this agreement represents a significant accomplishment and will be key to supporting 
the conservation and long-term sustainability of Pacific salmon stocks in both countries. 


On behalf of the Canadian Commissioners and the Canadian section of the PSC, | would like to thank all of those who 
were involved and/or supported these negotiations over the past two years. It was an incredible amount of work, both 
at the negotiating table and behind the scenes, and we could not have reached this point without all of your efforts. 


Thank you. 


Rebecca Reid 

Regional Director General/ Directrice générale régionale 

Fisheries and Oceans Canada - Pacific Region/ Péches et Océans Canada - Région du Pacifique 
200-401 Burrard Street / 401, rue Burrard, bureau 200 

Vancouver, BC/CB V6C 3S4 

Office / tee کسی‎ 604-666- 6098 


E-mail/ Couine rebecca. ,ھجم‎ -mpo.gc.ca \ 
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From: Dobson, Diana 

Sent: i Friday, July 6, 2018 9:50 AM 

To: Maxwell, Marla, Myacika, Lisa; Nener, Jennifer 

Cc: Grout, Jeff, Patten, Bruce; Thiess, Mary; Holmes, John; Whitehouse, Timber; Luedke, Wilf; 
` Masson, Colin, Thomson, Andrew 

Subject: RE: Commercial salmon catch data support 


s.69(1)(g) re: (a) 
Good Morning, 


Well, tf we’re on the topic of resourcing: 

There are significant shortfalls in the budgets available to salmon stock assessment for FY 2018/19. 

The combination of ‘day 1 transfer taxes’ and ongoing salary shortfalls 8 ina ۸ of about 12% to Area (and 

regional science) O&M allocations. 

Combined with the following: 
>reductions in available PICFI funding, which covered long-standing shortfalls in rec. monitoring programs; 
>reductions in ‘PST Integrity’ comp. review funding available to the area programs in NCST, SCST and Fraser 
which covered some of the ongoing shortfalls in FY 17/18,- 

- »reductions in S&W ‘slippage’ that was available to cover ongoing shortfalls because NCST was able to finally 
staff two vacancies; 

s >the Fraser sockeye dominant year, which results tn about a 400K additional O&M request, assuming the ‘non- 
dominant program’ is funded. (Keep in mind, that even on a non-dominant year about 1/3 of the Fraser 
program is risk-managed.) 

»less flexibility to allocate AFS funding slippage within Areas — often working with FNs funds were used to 
'patch' long-standing short-falls (e.g. otolith lab, CWT indicator stocks) | 


The effective shortfall is much greater. 


Area Chiefs/Section Heads are working with me right now to develop a “relief funding’ list. 

Currently, the shortfall is somewhere between 2.5M and 3M depending on whether REC monitoring program shortfalls 
are funded regionally. | 

The request for National Science ‘relief’ will likely be no greater than 1.5M due to many other pressures. 

Therefore, even with a prioritized relief funding list, there will be significant program shortfalls resulting in reduce 
program delivery. 

In the short term: 2 

For FY 18/19, we need to work with other sectors to identify what opportunities there are to cover some of these 


shortfalls. 
For example, the unfunded work Shelee describes below is about supporting FM. 


In the longer term: 


TS 


Through the strategic program review that we are currently working on we hope to identify opportunities that might fi 
help in the long term (e.g. improve integration and alignment of programs across DFO sectors, support more effective 
collaboration with partners, improve efficiency via regional support, etc.). However, the fact remains that salmon 
assessment programs are expensive and flexibility to deliver a more efficient program is limited by the entire 
‘management system’, mostly notably the PST 


Diana 


` 
—"———————————————M— —————————— s msmnmnmnasmnn.isn M end 


From: Maxvvell, Marla ` 

Sent: July-05-18 2:55 PM 

To: Mijacika, Lisa; Nener, Jennifer 

Cc: Grout, Jeff; Patten, Bruce; Thiess, Mary; Dobson, Diana 
Subject: FW: Commercial salmon catch data support 


Lisa and Jennifer, À 


On our weekly Salmon Area Update Call, Shelee Hamilton brought to our attention that she has not been able to staff 
the Salmon Technician position that supports the Salmon Data Unit for the current fiscal year due to budget limitations. 
As outlined below, this will create significant operational constraints for Resource Management for the coming salmon 
season. Managers from the Areas were very concerned about having the ability to complete routine in-season data - 
management tasks without this support. 


| am bringing these concerns forward to you so that this issue can be raised to Andy and the other Directors As Shelee 
indicates below, she is ready to staff the position, but is in need of funding to do so. ۶ 
1 


000231 Ë 


Thank you! 


Marla Maxwell 

Program Manager — Salmon Team 
Fisheries and Oceans Canada 

t. 604.666.9993 


From: Hamilton, Shelee 

Sent: July-05-18 2:15 PM 

To: Johnston, Cynthia; Maxwell, Marla 

Cc: Patten, Bruce; Thiess, Mary; Dobson, Diana 
Subject: Commercial salmon catch data support 


Hi Cynthia and Marla, 

The Salmon Technician position (EG-04) in the Salmon Data Unit (Science) is not being filled this fiscal. | wanted to let 
you know this, and also inform you of the consequences that this will have on Salmon Resource Management. The 
position is responsible for providing quality assurance of the commercial salmon catch and effort data in the Fishery 
Operations System (FOS), as well as assisting Fishery Managers with setting up openings in FOS, calculating in-season 
estimates, and running reports to keep up to date on fisher-reported catch and effort. The position is also responsible 
for providing data requests/fishery information to Fishery Managers, for example the recent MSC audit. 


There are two particular circumstances this year that will generate a high workload for the Salmon Data Unit and creates 
an acute need for the EG-04 position to be filled: 

1. Approximately half of all commercial salmon Fishery Managers across the Region are new this year (at least 
three in North Coast alone), all of which need timely in-season assistance in setting up their openings, 
calculating catch and effort estimates, and running reports in order to manage their fisheries. In addition to the 
increased workload for training and familiarization on FOS, new Fishery Managers tend to generate more errors 
compared with experienced Managers, which the Salmon Data Unit is responsible for identifying and correcting. 
If the catch and effort data is not quality checked, it will not be accurate for making in-season decisions, or for 
Fishery Officers to use in investigations or court cases. 

2. This is a dominant late-run Fraser sockeye year with the additional associated salmon fisheries that may occur 
which can generate a large volume of work for the Salmon Data Unit. Fraser sockeye fisheries are very complex 
and require accurate and timely catch information for international and domestic management needs. 


! would like to request funding to fill the EG-04 position until the end ot fiscal. I have someone that is fully trained and 
available to fill the position immediately; their annual salary would be  _ until the end of March). Please 
let me know if you are able to identify the needed funding, or can commit to sourcing the funding this fiscal so I risk 
manage filling the position immediately. 
Sincerely, 
Shelee Hamilton 

s.19(1) 
Program Head, Salmon Data Unit, Science Branch 
Fisheries and Oceans Canada / Government of Canada 


Shelee.Hamilton@dfo-mpo.gc.ca / Tel: 250-756-7279 


Chef du programme, Unité des données sur le saumon, Branche des Sciences 
Pëches et Océans Canada / Gouvernement du Canada 


Shelee.Hamilton@dfo-mpo gc.ca / Tél. 250-756-7279 > 
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Masson, Colin 


From: Tompkins, Arlene 

Sent: Monday, July 18, 2016 1052 AM 

To: Masson, Colin 

Subject: RE: science projects 

Attachments: ۱ PSC 2016 NF and YK RE Approved Project List Summary.xls 


Also 2016 NEF projects 


From: Tompkins, Arlene 
Sent: July-15-16 2:51 PM 
To: Masson, Colin 
Subject: science projects 


Hi Colin 
- Last year NC was funded by Science $1,074,131 S&W & $671,337 O&M. Some of the S&W may have been used for 
O&M? 


SACC workbook: This file is not up to date but might be useful for your purposes. It is based on 2013-14 data (anything = 
-1 in Active column was implemented in 2013-14 by various funding sources) . Last year we were using it for planning 
but | can’t remember which sheet is more accurate. Some of the sheets were various summaries that are not obvious 
now. Look at 2 sheets: pivot by source & all species. Items highlighted grey were identified for cancellation in our 
discussions. 


There are many other sources of funds being used for NC core projects — FNs & NEF. | will attach the NEF spreadsheet as 
well so you know what they covered last year. Also including the impact statement that identifies what was cut last 
year. | can’t confirm if projects funded by other sources were implemented last year — area staff might be able to review 
the list quickly & determine if it was implemented or not. | 


Hope this is helpful, happy to discuss on Tuesday - availability in the afternoon 
Arlene ” 


Arlene Tompkins PhD 

Head, Salmon Assessment 

Pacific Biological Station 
Fisheries & Oceans Canada á 
3190 Hammond Bay Rd 
Nanaimo, BC : 6N7 
250-729-8382 
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DFO Proiect Decision 
Area J req'd by 


Broughton 
مت‎ 0 Jun-15 | 50.0 
Coast 
assessment 
s.21(1)(b) 
Reduction 
77 South Coast Aug-01 85.0 
Coast 
Creel survey 


Cancel mainland pink assessments. Loss of fishing 
opportunity due to no ability to assess for stock 
abundance. Loss of public confidence given reports 
of increased sea lice infestation in Broughton fish 
farms. 
Mitigated PICFI (short term). No significant change 
from 2014. However, only 3 months of year currently 
surveyed with gaps in time / area coverage. In 
absence of reliable data, it will be difficult for Canada 
to confirm stock abundance and fishery impacts ina 
defensible manner B-base funding now accounts for 
over 80% of the regional creel program funding 


Candi Cancel fence & rely on carcass deadpitch mark 
recapture. This will result in an underestimate of the 
Cowichan ; 
South panne Sep-01 400 Cowichan Chinook return which will be poorly 
Coast P received by First Nations (FNs) This Js a stock of 
(Chinook I : ; 
concern & driver for both domestic and international 
escapement) Yar 5 
management Exploitation rates remain high >60%. 


Reduce VVCVI Chinook indicator program (Robertson 
Creek) by eliminating in river deadpitch and sampling. 
Result is increased uncertainty in escapement 


Robertson estimate, high priority information (driver) for PSC 
Chinook CTC model, fishery planning & assessment and 
indicator forecasting WCVI chinook abundance (stock of 
WCVI concern). Far north migrating stock (SEAK). ` 


High priority 


South 
Coast 


COSEWIC listed stock, currently being reviewed by 
COSEWIC. May impact MSC conditions for Fraser ` 


South | Sakinaw 
Coast ock 
b 555 sockeye fisheries. High priority for SEP. 


This was the only remaining PST wild coho indicator 
(information used to determine marine survival, 
exploitation rates, and status of southern wild 
South Aug-15 stocks). Result in loss of ability to detect changes ın 
Coast productivity of wild coho and risks lost fishi 
opportunities 
Loss PST Chinook Indicator. Of Fraser chinook 
) Cancel 
Chilliwack i 
Fraser Chinook 49.0 
indicator 


Cancel Black 
Creek & 
Keogh coho 
indicators 


indicators, Chilliwack is the lowest priority. However, 
there is considerable domestic & international 
pressure to improve Chinook assessment. This will be 
a step backwards with negative reactions from First 
Nations, recreational and commercial fishing sectors, 


css. 


` 000239 


Component of late timed aggregate - impact ability to 
determine exploitation rates and efficacy of 
Portage Creek management actions, en-route loss associated-with -. 
sockeye Oct-01 poor migratory conditions, and stock status. Impacts 
escapement estimation of total late aggregate run size and future 

forecasts (PST harvest sharing implications). Risk to 

Fraser sockeye MSC. 

! 


Cancel 
Chilliwack R 


Loss of harvest and stock-specific information for 
enhanced system. Coordinated with canceling 
indicator escapement survey (above) and expect 
similar response. 
Reduce CN escapement surveys for summer 5.2 . 
management unit. Lower quality estimates will result 
in an index of relative abundance Implications to PST 
abundance based management and renegotiations. 


Creel survey 
(chinook) 
Reduction in 
Extensive 
escapement 
surveys for 
chinook 


Jul-15 


Impacts: underestimate catch estimates and CWT 
recovery data (required for determination of survival 
rate and exploitation rate) for Inch Creek (PST) coho 
indicator. Implications to PST abundance based 
management and renegotiations. 

Loss of harvest opportunities (chinook, coho, and 


Cancel 
Nicomen 
Creek survey 
(coho) 


Jul-15 


Reduction in 
Lower Fraser 
recreational 
creel survey 


sockeye). Delay fishery opening until August 1 ‘Expect 


Jul-15 response from recreational fishing sector. 


Comprised by Later Early summer, Summer, and Late 
timed aggregate stocks; SEP linkage; impact ability to 
determine exploitation rates and efficacy of 
management actions, en-route loss associated with 
poor migratory conditions, or stock status ( status 
concerns for 3 of 7 CUs: Widgeon, Chilliwack, 
Nahatlach). Impacts ability to estimate total 
aggregate run size and future forecasts (PST harvest 
sharing implications). Risk to Fraser sockeye MSC 
Earl Summer aggregate. Cancellation risks 
partnership with Carrier Sekani TC -cover 5096 of cost 
of program; WSP status -red zone; Risk to Fraser 


Lower Fraser 
extensive 
Surveys - 
Sockeye adult 
enumeration 


Jul-15 


(n 
a 
o 


Nadina River 
Sockeye Adult 


Jul-15 10.0 
Enumeration | 


sockeye MSC : 
Component of the largest aggregate return in 2015. 
Stellako 


Didson program; WSP Red /Amber zone; significant 
Jul-15 61.0 | impact to partnership with Carrier Sekani TC; Impact 

ability to estimate total Summer run sockeye return 

and harvest rate in 2015, and estimate recruitment 


Sockeye Adult 
enumeration 


| 
F 
| 
| 


DFO Decision 
Area req'd by 


Fraser 
Fraser 


Fraser 
Fraser 


Fraser 
Fraser 


Fraser 
Fraser 


DFO Decision a 
Area req'd by p ' 


E for future run size forecasting (PST harvest sharing 


Component of the largest aggregate return in 2015; 
WSP Red /Amber zone; Impacts partnership with 
Tlazt'en FN; Impact ability to estimate total Summer 
run sockeye return and harvest rate in 2015, and 
estimate recruitment for future run size forecasting 
(PST harvest sharing implications). Risk to Fraser 
sockeye MSC 
Component of late-run aggregate. Didson program; 


Birkenhead impacts partnership with Lil” wat FN; Impact ability to 
ə River Sockeye 520 estimate total Late run sockeye return and harvest 
adult rate in 2015, and estimate recruitment for future run 
enumeration size forecasting (PST harvest sharing implications). 
Risk to Fraser sockeye MSC 


Reduction for 
- | Mark 
Recapture 
Program 
CORE | sampling 
intensity / 
reduced 
time/area 
coverage 
CORE - staffıng Aug-01 - 


Taku River‏ رون 
TBR Chinook GSI Dec-01 15.5‏ 
(Stock)‏ 


Late Stuart 
Sockeye Adult 
Enumeration 


implications) Risk to Fraser sockeye MSC 
Fraser 


Reduced sampling rates (not meeting PST standards) 
and fishery, time and area coverage will reduce 
reliability of estimated fishery impacts on chinook 
and coho indicators. Domestic & International 
implications -compromises ability to inform 
conservation / management decisions and evaluate 
fishery compliance with PST harvest provisions. In 
absence of reliable data, it will be difficult for Canada 
to confirm stock abundance in a defensible manner. 
Impacts PST renegotiations, and linkage to current 
support from PSC endowment funds (high priority 
chinook projects). 
Deferring staffing will impact capacity to provide 
advice on Chinook stocks, domestic & PST fisheries, 
support to annual PST technical analyses, respond to 
Southern BC chinook strategic planning (many stocks 
conservation concern constraining fisheries) & /or 
obligation of current PST, as well as analyses & 
preparation for Treaty renegotiations Given the 
reduced capacity in the section & current workload & 
OT, we require direction on which of these chinook 
activities will be deferred. Non delivery of any of 
these activities will result in response by 
stakeholders, NGO, and First Nations 
Impact. project deferred to subsequent year(s) and 
Canada's ability to develop new assessment approach 
for Taku River Chinook salmon will be compromised. 


4 
H 
, 
` 
- 


f 
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Total project cost 1... .کاڈ5‎ Taku River Chinook are key 


Impact - absence of in-season stock abundance data 
will compromise Canada's ability to fully access / 
prosecute commercial fishery in 2015 and will 
negatively affect Canada's ability to negotiate a 
harvest share via PST renewal in 2018. Stock of key 
PST interest - largest single contributor to SE Alaska 
commercial coho fisheries. Total project cost $68 5K. 
Loss of funding will result in deferring project to 
subsequent year(s) and compromise Canada's ability 
to renew bilateral agreement on escapement beyond 
the 2015 season (end of interim arrangement). 
Strong U.S. interest in maximizing U.S. access to 
stock. Total project cost $25.0K. 


Taku River 
(Adult) Coho 
Abundance 
Assessment 


Yukon River 

Chinook 

Salmon 

Biological -01 | 18.5 
Escapement , | 

Goal Baseline 

Analysis 


Cancellation : 

Skeena River 

/Moricetown کک‎ 60.0 
mark 

recapture 

program 


Implemented. Loss of mark recapture estimate for _ 
Nanika sockeye (flagship stocks of concern); for 
Bulkley/ Morice watershed coho, and Morice 
steelhead. 100K project; cut 40 K last year. Expect 
strong reaction from the Wet'suwet'en First Nation & 
steelhead interests. This program has been the centre 
of their fisheries program for over 20 years, and used 
to Jeverage resources from the PSF (lost) and the 
Provincial Gov't. Concern program loss will be linked 
to reduced information on salmon stocks on the 
proposed gas and oil pipeline routes. Loss of 
steelhead information will reduce our ability to : 
respond to concerns about the impacts of changes to 


Yukon/ 
TBR 


Decision 
Project 
s.21(1)(b) ات‎ [eg d on | savings 


Analysis 
stock of interest for Canada / U.S. and a reduced level 
of information / data availability will compromise 
Canada's ability to maintain current harvest shares 
through PST renewal in 2018. U.S. may express 
concern via PST over reduced Canadian commitment. 


Impact: reduced Fishing Branch River (key PST stock 
of interest) adult chum salmon assessment. Fishing 
Branch chum stocks have experienced a significant 
Reduction in decline in recent years and a lack of current 
(Yukon) assessment information may compromise the ability 
Fishing Branch Jul-24 18 1 to inform conservation / management decisions and 
' River (Adult) | evaluate U.S. compliance with PST escapement and 
Chum Salmon harvest provisions. In absence of complete data, it 
Assessment will be difficult for Canada to confirm stock 
abundance / escapement ina defensible manner. 


Yukon/ 
TBR 


Yukon/ 
TBR 


North 
Coast 
L 


000242 


the 2015 sockeye fishery. Impact MSC sockeye and 


pink recertification. 


Loss of run 
reconstruction 
N Boundary 

area sockeye 
Cancel Skeena 
test fishery 


Mitigated NEF. No impacts in 2015. Essential 
component of PSC and Nisga"a Treaties, so major 
issues if not funded by Science or PSC Northern fund 
In subsequent years. 
Mitigated NEF. Essential component of Skeena 
sockeye assessments and PST Treaty implementation. 
Linkage to Nisaga Treaty. 
Mitigated NEF. Reduced program (60K remain) 
partially mitigated by NEF, also reduction in Area 3 
and 4 chum escapement survey - Important 
consideration ın achieving MSC certification for 
sockeye, pink and chum fisheries; little sampling for 
age & composition remaining Í 
Expected to reduce probability of MSC of Skeena 
sockeye, and north central pinks and chum No 


Reduced 
sampling 
Areas 3-4 
sockeye 
fisheries 


Cancel Area 6 
sockeye, 


chinook and sockeye surveys on Enbridge and some LNG gas 
coho pipeline routes. 
escapement 


surveys 
Reductions 
Skeena 
sockeye, 
Chinook, and 
coho 
escapement 
surveys 


Lose Upper Skeena sockeye (5) & Bear Chinook, ` 
Babine Chinook, L Skeena coho tributaries. Impact- 
expected to reduce probability of MSC certification of 
Skeena sockeye and pink fisheries; Expect response 
from FNs & NGOs 
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Masson, Colin 
سے ےس سج اھمٹژ"-کجےحس”ووسعجسکوو —— 0 يي ي‎ 


From: Holmes, John 

Sent: Monday, July 23, 2018 11.41 AM 

To: Whitehouse, Timber, Masson, Colin, Millar, Nathan; Smith, Steve (Pacific), Luedke, Wilf, 
McConnell, Carmen | 

Subject: RE: For today's PSMT 2% Results Reserve Fund 


A little more information from Reet on the reductions shown below 


Coding will be needed from each Area that represents where you”d like the reduction applied. Please note the reduction can be 
applied to vote 1 Salary (in O&M equivalent) and/or O&M Source can be Abase, direct Abase or Bbase Multiple lines of coding can 
be provided. d 
This information will be needed by August 15. 

s.19(1) 
John 
(250) 756-7145 
John Holmes@dfo-mpo gc ca 


ma s... s... un fre‏ یب ams s. Hn RES Me m CoA ame o‏ اعد سام e MA MIA esi ce s... Ram Res MEUS‏ کی n wu MEM i. NEAL‏ وین AMOR MTOR Uh EN RAAE s. ADAE UP VEMM. AS rte‏ ص UR asam Ñ ss ra Jana‏ می M A‏ مد سے 


From: Holmes, John 

Sent: July-23-18 11:26 AM 

To: Whitehouse, Timber; Masson, Colin; Millar, Nathan; Smith, Steve (Pacific); Luedke, Wilf; McConnell, Carmen 
Subject: FW: For today's PSMT: 2% Results Reserve Fund 


Hi All, 


Please see below It is not good news Science has been hit with a bill of about 800K as our portion of Regional funding for the DM's 
2% reserve fund This figure is based on the Vote 1 budget (1 e , BL 810 and PST among other items, but excluding OPP and other 
high profile Initiatives). Carmel led the discussion among the Science Management Team last week andagreedtothe 
prorate the reductions across Divisions and Areas based on Vote 1 budgets as shown in the Table below As budgets have already 
been distributed, Reet will need coding to recover these funds and will be contacting business managers for that coding by August 1 
| 
You will note that at the Divisional level we are looking at a bill of $136K. | am already in a deficit position so this won't help But it 
means that | have no flexibility to cover deficits in your programs identified during the P5 or P8 reviews Tm. 
I r 


| expect that you will identify whatever program cuts are taken to free up the funds as your highest priority for relief funding `, ` 
pc لوا سو سال ا نات‎ ae a ملا شا‎ EE 


The project list for relief funding ıs at about $2 9 M (or $3.3M if we also need to fund creel surveys previously funded by PICFI) We 
need to prioritize and rank the items on this list so that we know what projects will go forward and can communicate what we will” 

ot do and why once the level of relief funding is known Criteria to consider might include conservation concern (either legal, e g., 
ah or blalesc es redis O Pick EE international obligations (e g , PST, CRT, etc ) 


| will arrange a conference call later this week to discuss (likely Tuesday) 


John 
(250) 756-7145 | 
John Holmes@dfo-mpo gc.ca 


From: Dhillon, Reet 

Sent: July-19-18 8:13 AM 

- To: XPAC SC Executive; Chamberlain, Jon; Thiess, Mary 

Subject: For today's PSMT: 2% Results Reserve Fund 

All - I ran some quick numbers for the 2% reduction. Below is what the reduction would look like in a prorated fashion, 
using initial budget for all programs. As these budgets have already been distributed, I would need the Branch Co- 
ordinators/Area Business Managers to provide the necessary coding. 


We will discuss this at today's PSMT. 


| Salary (all sources) | O&M (all sources) | ` 2% results reserve fund reduction Loo 
Romo] 10887 | — — si | | .___ _ əsil — 
[op | 587910 | 33938 |  ”” mæ — 
7155729 | — — 89244 | 1 800 9s | — — 
4350281 | — — 257855 | | — 870 | — — 


000246 


135,997 


4,518,990 168,512 


SƏR | — sossen | — — 3431408 | — — 
(wc — | 593585] — 122| | ss | — | 
s | — 229023 | — 29064] | vəsi — 
(sa | 3220526 | — — 3599 | | sf — _ 

EE a | — — 
BE E 
— 


YTB 863,232 105,354 18,645 
Lope 791398 |TOTAL 


` 


From: Nichol, Monica 

Sent: Thursday, July 12, 2018 2:04 PM 

To: Crockart, Jeanne; Egglefield, Chien-Yung Lily; Hughson, Lam; Krieger, Kelly; Lawrie, Kirsten; XPAC Pacific Region 
Business Managers 

Cc: Ajani, Navroze; Dhesi, Hardeep; Gill, Puneet; Mankatala, Vic; Siu, Michael; Xu, Stella; Zheng, Raymond 
Subject: FW: 2% Results Reserve Fund 


Hil - 
Please see the additional 2% cut to be taken by your programs and the impact statements that will be 
required. Please have your coding for the cuts to your FMAs by August 7". 


Than ks! 
Monica 
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From: Atwal, Randy 

Sent: July-12-18 1:48 PM 

To: XPAC RMC Members 

Cc: XPAC RMC EA; Nichol, Monica 
Subject: 2% Results Reserve Fund 
Importance: High 


Hi Everyone, 


Follow up to our discussion at the June 21* Special RMC on the 2% Results Reserve Fund, as I had mentioned that day 
the 2% is no longer a risk management item and must be funded within the region. I had informed you all that after 


talking to the RDG I would come back with a plan to fund the 2% that worked best for region based on size of budget and 


at 


ability to absorb the reduction and ability to secure additional funding from ADMs and other sources like Budget 2018 
(Fisheries Act, Species at Risk, Spatial Plans, etc.). 


The pro-ration break down can be found in the attached table; Policy, Communication, HR and Executive are excluded 
from the formula, $300K will come directly from the Legal budget and the remaining $2.3M is pro rated out to Science, 
EMB, FM, C&P, S&S/OEC and SCH based on initial vote 1 budget. All sources of vote 1 funds are available for use to 
fund the 2% reduction. j 


This reduction will require you all to work together in order to ensure the region comes in on budget at year end, if you 
have surplus funds identify them so they can be redirected to others, if you secure additional funding over and above wh 


you require to fund your deficits then share it with others. There is no pot of funds this year within the region to cover off 


any deficits, you will all have to manage within your funding envelope or work with your NHQ counterparts to secure 
additional funding. | 


In order to inform the DM and CFO the RDG would like an impact statement from Carmel, Cheryl, Andy, Mike and 
Karen on what will be deferred or reduced in order to meet the 2% target. Please email Rebecca with a Cc to Bonnie, 
Sharan and myself by Monday July 23“. 


If you have any questions please contact me, also no decision has been made on what will be funded from the 2% Results 
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Reserve Fund. 


Thank you 


Randy Atwal 


Regional Director, Finance and Administration 
Fisheries and Oceans Canada 

Pacific Region 

(604) 666 - 6045 


Randy.Atwal@dfo-mpo.gc.ca 


MacNeill, Jill 


From: Masson, Colin 

Sent: July-25-18 7 AM 

To: Bate, Angela, Gotch, Steve 

Cc: Brown, Laura (Pacific) 

Subject: FW: Draft note s.16(2) 
Attachments: Outline STAD ad memo_LLB.docx s.19(1) 


Angela / Steve: any further suggestions? Do you support sending to Carmel with the proposed edits..? 


Colin 


From: Brown, Laura (Pacific) 

Sent: Wednesday, July 25, 2018 8:31 AM 

To: Masson, Colin <Colin.Masson@dfo-mpo.gc.ca>; Bate, Angela <Angela.Bate@dfo-mpo.gc.ca>; Gotch, Steve 
<Steve.Gotch@dfo-mpo.gc.ca> 

Subject: RE: Draft note 


Thanks Colin, 
A few comments and suggestions are in the attached version. 


Laura 


Laura L. Brown, PhD 

Director, South Coast Area 

Fisheries and Oceans Canada/Government of Canada Laura.L.Brown@dfo-mpo.gc.ca Tel: 250 756-7280/Cell: . 

x Directrice, secteur de la cóte sud Pëches et Océans Canada/Gouvernement du Canada Laura.L.Brown@dfo- 


po.gc.ca Tel: 250 756-7280/Tél. cel 


From: Masson, Colin 

Sent: July-25-18 7:03 AM 

To: Bate, Angela; Brown, Laura (Pacific); Gotch, Steve 
Subject: Fw: Draft note 


Sent from my BlackBerry 10 smartphone on the Rogers network. 
Original Message 
From: Colin Masso 


To: Masson, Colin 
Subject: 
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To Carmel 
CC Andrew Thompson 


Our objective in contacting you directly 1s to highlight our collective concerns 
with the continued under resourcing of salmon stock assessment programs and 
to support your continued efforts to search for both additional immediate relief 
and to champion the development and implementation of a long-term strategic 
solution. 


While we appreciate that your team has clearly outlined both the regional and 
specific area-level impacts of this situation, we feel compelled to reiterate these 


as we concerned that these may be minimized while we are directly facing these __----] Commented [D1]: LLB I'm not sure what you mean What 
ایا زم ا اور‎ IO تا‎ 50.0” 7 will be mmimized? The impacts? 

impacts 1n our client interactions and m our mandate to implement sustainable 

salmon fisheries. 


Area Directors fully appreciate that the under-resourcing 15 not simply a function 
of reduced Science funding in recent years, but the result of eroded regional 
funding from a variety of sources over the past 15* years Certainly priorities 
have changed along with budgets, however, we all currently face significantly 
enhanced expectations from Indigenous groups and the regional ability to meet 
well-established core salmon assessment programs 1s no longer possible with 
allocated funding. Initiatives such as the Salmon Stock Assessment and Harvest 
Management Framework (and others), have identified widespread risks to 
fisheries management, key program gaps, and inconsistent approaches to project 
prioritization. Partly as a result, the recent STAD program has directed over half 
the resources to Fraser SX and CN assessment with much of the balance directed 
at specific requirements associated with the Pacific Salmon Treaty. Precious little 
funding remains to assess the other salmon species (and the vast majority of 
conservation units), develop and monitor rebuilding plans and support fisheries 
management decision-making m a growing number of situations Clearly 
program demands vastly exceed resourcing capacity 


To put this ongoing erosion m the context of the current budget situation, we 
found the “input’ folder provided by Diana Dobson to be helpful as this listed 
the funds (by source) associated with actual project delivery for both thus fiscal 
and last (table attached) The actual difference of operational project funding 
(including admin) from all sources, with the latest 2% reduction, 1s $2.676 M. The 
effective 1mpacts to program delivery are even greater when considering that 
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recreational monitoring costs are not included and that the inability to staff the 
required Salmon Data Unit positions exacerbate actual project impacts 
Furthermore prior to the Science reorganization, the Core Salmon Assessment 
Unit provided considerable guidance and additional support to the area 
assessment biologists and key programs, which 1s no longer available. While 
your efforts to maintain ‘core’ science funding to STAD 1s appreciated, 
implementing core salmon assessment programs 1s no longer achievable at 
current levels 


The impacts can not be minimized and m all areas, will directly affect 
relationships with First Nations and other stakeholders For example, the 
cancellation of coho, chum and pink assessment programs m the North Coast 
will have direct fishery management impacts m the immediate future Efforts to 
significantly rationalize Upper Skeena and Rivers Inlet chinook and sockeye 
assessments will also likely generate high profile responses 


Again, while recognizing that the current situation 1s driven by many factors, we 
support the recent discussions at RMC to search for a strategic approach moving 
forward One such approach called for the completion of a STAD Program 
Review and the subsequent development of explicit plans with clear priorities 
We believe that this needs to be done within a strong collaborative framework 
with Indigenous groups involved The process must integrate the salmon stock 
assessment and harvest management framework with similar enhancement and 
habitat/ecosystem 

Frameworks. This would achieve a long-term integrated approach to assessment 
prioritization and WSP implementation. 


In the short term, additional funding relief must be found as the current impacts 
will significantly retard the Department's ability to meet our fundamental 
fisheries management responsibilities and jeopardize our ability to effectively 
collaborate ın the mid and long term with Indigenous groups and other 


stakeholders. We are ready and willing to help with this endeavor 


Meanwhile, Area Staff will work with Core Science to identify critical tasks and 
to identify the consequences of taking decisions to not complete Stock 


Assessment programs and projects __--7| Commented [D2]: I think :t’s important that we take an 
M EE c ag saa əəə ə əzə ida si active part in this 
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Respectfully, 


Areas Directors 


" A review of regionalhave been undertaken conducted Various risk assessments, 2, Commented [D3]: Thus section is a httle confusing 
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stakeholders all t the 


e Substantial new Science funding 1s targeted with none directedtoward 
intitaitives that directly support Fisheries Management — no new funding 
to deliver stock assessment programs 

Impact of science reorganization continues to impact the overall STAD‏ ٭ 
capacity within the region and in the areas Where previously there were‏ 
core salmon stock assessment senior bios with a regional species focus‏ 
supporting the attention on the development and coordinated integration‏ 
of of area based strategic assessment programs ( Recently referred to as‏ 
the Holtby model)‏ 

e Recent Program review on Salmon Stock Assessment for the regional 
Executive Spring 2018 outlined a the critical context for Salmon St 
Assessm and proposed a multi-year program Context and current critical 
situation can not be understated — range of issues associated with 
significant eroding of science funding for Sal St Assessment identified, 


° - lack of regionally defined standards 

° - data management and programs unable to meet program 
needs or stakeholder expectations 

° - poor documentation of programs . 

° - lack of consistent and transparent prioritization of 
programs 

° - impacts to fisheries sustainability from insufficient 
assessment data/advice 

° - expectations from Indigenous groups and stakeholders for 
engagement in collaborative science and assessment programs 1s 
unsupportable 


° Vislon for Stad program review provided 
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s.21(1)(b) 


Yes there are many opportunities for collaboration and engagement but 
issues of Indig capacity development , data access, collaborative 
development of programs , etc, etc require support and attention 


MacNeill, Jill 


From: Cox-Rogers, Steven 

Sent: July-26-18 11:57 AM 

To: Masson, Colin 

Subject: RE: Area Concerns re: Salmon Stock Assessment Under Resourcing 


Thanks Colin. Good, strong letter. Appreciate your attempts to date. 


From: Masson, Colin 

Sent: July 26, 2018 11:38 AM 

To: Finnegan, Barry; Cox-Rogers, Steven; Beach, Katie; McGivney, Kate; Winther, Ivan; Davies, Shaun; Levesque, 
Wayne; Bergsma, Ian 

Cc: McWilliam, Tracy; Cann, Christina; Leighton, Cynthia 

Subject: FW: Area Concerns re: Salmon Stock Assessment Under Resourcing 


FYI 


From: Masson, Colin 

Sent: Wednesday, July 25, 2018 12:56 PM 

To: Lowe, Carmel <Carmel.Lowe@dfo-mpo.gc.ca>; Holmes, John <John.Holmes@dfo-mpo.gc.ca> 

Cc: Bate, Angela <Angela.Bate@dfo-mpo.gc.ca>; Brown, Laura (Pacific) <Laura.L.Brown@dfo-mpo.gc.ca>; Gotch, Steve 
<Steve.Gotch@dfo-mpo.gc.ca>; Thomson, Andrew <Andrew.Thomson@dfo-mpo.gc.ca>; Dobson, Diana 
<Diana.Dobson@dfo-mpo.gc.ca> 

Subject: Area Concerns re: Salmon Stock Assessment Under Resourcing 


Carmel: 


Our objective in contacting you directly is to highlight our collective concerns with the continued under resourcing of 
salmon stock assessment programs and to support your continued efforts to search for both additional immediate relief 
and to champion the development and implementation of a long-term strategic solution. 


While we appreciate that your team has clearly outlined both the regional and specific area-level impacts of this 
situation, we feel compelled to reiterate these as we concerned that these impacts may be minimized while we are 
directly facing these impacts in our client interactions and in our mandate to implement sustainable salmon fisheries. 


Area Directors fully appreciate that the under-resourcing is not simply a function of reduced Science funding in recent 
years, but the result of eroded regional funding from a variety of sources over the past 15+ years. Certainly priorities 
have changed along with budgets, however, we all currently face significantly enhanced expectations from Indigenous 
groups and the regional ability to meet well-established core salmon assessment programs is no longer possible with 
allocated funding. Initiatives such as the Salmon Stock Assessment and Harvest Management Framework (and others), 
have identified widespread risks to fisheries management, key program gaps, and inconsistent approaches to project 
prioritization. Partly as a result, the recent STAD program has directed over half the resources to Fraser SX and CN 
assessment with much of the balance directed at specific requirements associated with the Pacific Salmon Treaty. 
Precious little funding remains to assess the other salmon species (and the vast majority of conservation units), develop 
and monitor rebuilding plans and support fisheries management decision-making in a growing number of situations. 
Clearly program demands vastly exceed resourcing capacity. 
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To put this ongoing erosion in the context of the current budget situation, we found the “input” folder provided by ` 
Diana Dobson to be helpful as this listed the funds (by source) associated with actual project delivery for both this fiscal 
and last (table attached). The actual difference of operational project funding (including admin) from all sources, with 
the latest 2% reduction, is $2.676 M. The effective impacts to program delivery are even greater when considering that 
recreational monitoring costs are not included and that the inability to staff the required Salmon Data Unit positions 
exacerbate actual project impacts. Furthermore prior to the Science reorganization, the Core Salmon Assessment Unit 
provided considerable guidance and additional support to the area assessment biologists and key programs, which is no 
longer available. While your efforts to maintain ‘core’ science funding to STAD is appreciated, implementing core 
salmon assessment programs is no longer achievable at current levels. 


The impacts can not be minimized and in all areas, will directly affect relationships with First Nations and other 
stakeholders. For example, the cancellation of coho, chum and pink assessment programs in the North Coast will have 
direct fishery management impacts in the immediate future. Efforts to significantly rationalize Upper Skeena and Rivers 
Inlet chinook and sockeye assessments will also likely generate high profile responses. 


Again, while recognizing that the current situation is driven by many factors, we support the recent discussions at RMC 
to search for a strategic approach moving forward. One such approach called for the completion of a STAD Program 
Review and the subsequent development of explicit plans with clear priorities. We believe that this needs to be done 
within a strong collaborative framework with Indigenous groups involved. The process must integrate the salmon stock 
assessment and harvest management framework with similar enhancement and habitat/ecosystem 

Frameworks. This would achieve a long-term integrated approach to assessment prioritization and WSP 
implementation. 


In the short term, additional funding relief must be found as the current impacts will significantly retard the 
Department's ability to meet our fundamental fisheries management responsibilities and jeopardize our ability to 
effectively collaborate in the mid and long term with Indigenous groups and other stakeholders. We are ready and 
willing to help with this endeavor. 


Meanwhile, Area Staff will work with Core Science to identify critical tasks and to identify the consequences of taking 
decisions to not complete Stock Assessment programs and projects. 


Respectfully, 


Areas Directors 
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Document Released Under the Access to 
Information Act / Document divulgue en vertu 
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de la Loi sur "acces a l'information. 


| 
| 


FUNDS ASSOCIATED WITH PROJECT DELIVERY NOT CORE STAFF S&W 


(In O&M Dollars - a portion of project-directed PST funds are transferred as S&VV) 


| 


Year Source STAR NC SC Fraser Yukon Total 

2018-19 A-Base - 71,935 66,684 88,503 49,912 270,634 
2018-19 PST 903,544 555,151 652,009 1,239,170 253,979 3,603,853 
2018-19 PST Integrity 451,000 99 500 188,000 738,500 
2018-19 egen 186,150 186,150 


2018-19 NEF/SEF - 
2018-19 PICFI . 


2018-19 Other 352,000 


| 
| 


2018-19 Relief ۱ 
x 


2018-19 Total 1354544 626,686 — 1,170,193 1513823 — 491,891 4,805,137 
2017-18 A-Base 91,864 85,535 113,654 — 64097 355250 
2017-18 PST 1,045,371 042351 754,423 1433811 293,372 4,169,828 


2017-18 PST Integrity 224,000 65,000 189,500 215,000 30,000 723,500 


2017-18 Cohen 219.000 219 000 
2017-18 NEF/SEF 485.000 485.000 
2017-18 |PICFI 318,000 318.000 


2017-18 | Other 


2017-18 Relief 70,000 102,800 310,201 589 549 120,833 1,193,383 

2017-18 | Total 1,824 371 902,015 1,657,758 5 508,802 7,463,961 

All Sources - 469827 - 275.329 - 487,565 - 1,057,192 - 16,911 - 2,306,824 
3 


MacNeill, Jill 


From: Cox-Rogers, Steven 
Sent: August-02-18 12:49 PM 
To: Masson, Colin 

Subject: RE: letter 


Just there are proper channels to release concerns that is all...you would not have sent it around had you known it 
would end up where it has..Not that the issue does not need this type of exposure, but does not say much about 
internal integrity. 


From: Masson, Colin 

Sent: Thursday, August 02, 2018 12:17 PM 
To: Cox-Rogers, Steven 

Subject: RE: letter 


s.21(1)(b) 


It may be, - it was an internal email that was not classified -= while | 
would like 


certain how that might be helpful in the end 


What are you thinking...? 


From: Cox-Rogers, Steven 

Sent: Thursday, August 2, 2018 12:11 PM 

To: Masson, Colin «Colin. Masson dfo-mpo.gc.ca» 
Subject: letter 
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From: McWilliam, Tracy 
Sent: 2018-September-19 12:10 PM 
To: Wakelin, Amy E 


Subject: FW: Area Concerns re: Salmon Stock Assessment Under Resourcing 


As discussed 


Tracy McWilliam 
Business Manager, North Coast Area and Yukon Transboundary Rivers Area 
7 ies s and Oceans Canada / Government of Canada 

| rn@dfo-mpo.ac.ca / Tel: 250-627-3418 7 Fax: 250-627-3495 


Gestionnaire des affaires, Region de la Côte-Nord et Secteur du Yukon Riviéres Transfrontalier 
Péches et Océans Canada / Gouvernement du Canada 
tracy. meowilllam@dfo-mpo.cc.ca / Tel: 250-627-3418 / Télécopieur. 250-627-3495 


From: Masson, Colin 

Sent: July-26- -18 11:38 AM 

To: Fi nega n, f Barry; Cox-Rogers, Steven; Be 
Wayne; Bergsma, lan 

Cc: McWi liam, Tracy: Cann, Christina; Leighton, Cynthia 

Subject: FW: Area Concerns re: Salmon Stock Assessment Under Resourcing 


ھ٤‎ 


From: Masson, Colin 

Sent: Wednesday, July 25, 2018 12:56 PM 

To: Lowe, Carmel <Carmel.Lowe@dfo-mpo.gc.ca>; Holmes, John <John.Holmes@dfo-mpo.ge.ca> 

Cc: Bate, Angela <Angela.Bate@dfo-mpo.gc.ca>; Brown, Laura (Pacific) <Laura.L.Brown@dfo-mpo.gc.ca>; Gotch, Steve 
<Steve.Gotch@dfo-mpo.gc.ca>; Thomson, Andrew <Andrew.Thomson@dfo-mpo.gc.ca>; Dobson, Diana 
<Diana.Dobson@dfo-mpo.gc.ca> 

Subject: Area Concerns re: Salmon Stock Assessment Under Resourcing 


Carmel: 


Our objective in contacting you directly is to highlight our collective concerns with the continued under resourcing of 
salmon stock assessment programs and to support your continued efforts to search for both additional immediate relief 
and to champion the development and implementation of a long-term strategic solution. 


While we appreciate that your team has clearly outlined both the regional and specific area-level impacts of this 
situation, we feel compelled to reiterate these as we concerned that these impacts may be minimized while we are 
directly facing these impacts in our client interactions and in our mandate to implement sustainable salmon fisheries. 


Area Directors fully appreciate that the under-resourcing is not simply a function of reduced Science funding in recent 
years, but the result of eroded regional funding from a variety of sources over the past 15+ years. Certainly priorities 
have changed along with budgets, however, we all currently face significantly enhanced expectations from Indigenous 
groups and the regional ability to meet well-established core salmon assessment programs is no longer possible with 


l 
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allocated funding. Initiatives such as the Salmon Stock Assessment and Harvest Management Framework (and others), 
have identified widespread risks to fisheries management, key program gaps, and inconsistent approaches to project 
prioritization. Partly as a result, the recent STAD program has directed over half the resources to Fraser SX and CN 
assessment with much of the balance directed at specific requirements associated with the Pacific Salmon Treaty. 
Precious little funding remains to assess the other salmon species (and the vast majority of conservation units), develop 
and monitor rebuilding plans and support fisheries management decision-making in a growing number of situations. 
Clearly program demands vastly exceed resourcing capacity. 


To put this ongoing erosion in the context of the current budget situation, we found the “input’ folder provided by 
Diana Dobson to be helpful as this listed the funds (by source) associated with actual project delivery for both this fiscal 
and last (table attached). The actual difference of operational project funding (including admin) from all sources, with 
the latest 2% reduction, is $2.676 M. The effective impacts to program delivery are even greater when considering that 
recreational monitoring costs are not included and that the inability to staff the required Salmon Data Unit positions 
exacerbate actual project impacts. Furthermore prior to the Science reorganization, the Core Salmon Assessment Unit 
provided considerable guidance and additional support to the area assessment biologists and key programs, which is no 
longer available. While your efforts to maintain ‘core’ science funding to STAD is appreciated, implementing core 
salmon assessment programs is no longer achievable at current levels. 


The impacts can not be minimized and in all areas, will directly affect relationships with First Nations and other 
stakeholders. For example, the cancellation of coho, chum and pink assessment programs in the North Coast will have 
direct fishery management impacts in the immediate future. Efforts to significantly rationalize Upper Skeena and Rivers 
Inlet chinook and sockeye assessments will also likely generate high profile responses. 


Again, while recognizing that the current situation is driven by many factors, we support the recent discussions at RMC 
to search for a strategic approach moving forward. One such approach called for the completion of a STAD Program 
Review and the subsequent development of explicit plans with clear priorities. We believe that this needs to be done 
within a strong collaborative framework with Indigenous groups involved. The process must integrate the salmon stock 
assessment and harvest management framework with similar enhancement and habitat/ecosystem 

Frameworks. This would achieve a long-term integrated approach to assessment prioritization and WSP 
implementation. 


In the short term, additional funding relief must be found as the current impacts will significantly retard the 
Department's ability to meet our fundamental fisheries management responsibilities and jeopardize our ability to 
effectively collaborate in the mid and long term with Indigenous groups and other stakeholders. We are ready and 
willing to help with this endeavor. 


Meanwhile, Area Staff will work with Core Science to identify critical tasks and to identify the consequences of taking 
decisions to not complete Stock Assessment programs and projects. 


Respectfully, 


Areas Directors 
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2018-19 PST 


2018-19 PST Integntv 


1 045 371 642,351 754,423 1,433,871 


2017-18 Other 
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278,320 - 487 565 - 1,087,192 - 18911 - 2 306 824 
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Project Incremental Requirment 


Chinook assessment program - PST 121 
sockeye GSI - run reconstruction 48 
GSI Chinook, Chum 30 
Air charter cost relief 35 


Type 

Stikine River 

Taku River 

Yukon 

Taku & Stikine Rivers 


Area 


YUK/TRB 
YUK/TRB 
YUK/TRB 
YUK/TRB 
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Regional Scien Fraser sockeye E-Watch 
Regional Scien PST Tech PST Tech Travel 
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